
Chief Executive’s Office 

 

� (01257) 515151   Fax (01257) 515150 www.chorley.gov.uk 

Please ask for: Mr A Uren 
Direct Dial: (01257) 515122 
E-mail address: tony.uren @chorley.gov.uk 
Date: 6 March 2006  
 

Chief Executive: 
Donna Hall 
 
 
 
 
 
 
Dear Councillor 
 
EXECUTIVE CABINET - THURSDAY, 9TH MARCH 2006 
 
I am now able to enclose, for consideration at the above meeting of the Executive Cabinet, a 
supplementary note to be considered at Agenda Item 7, together with the reports in respect of 
Items 9 and 10 that were unavailable when the agenda was printed. 
 
Please note that Agenda Item 11 (Tender for the renewal of Council Insurances) has been deleted 
from the agenda. 
 
Agenda No Item 

 
 
 7. Consultation on changes to the Strategic Health Authority, the Primary Care 

Trusts and the Ambulance Service NHS Trusts in Lancashire and Cumbria  
(Pages 191 - 192) 

 
  A note outlining the recommendations of the Overview and Scrutiny Committee 

following its meeting on 2 March 2006 is enclosed. 
  

 9. Capital Programme, 2005/06 - Monitoring  (Pages 193 - 254) 
 

  Report of Director of Finance (enclosed). 
 

 10. Revenue Budget, 2005/06 - Monitoring  (Pages 255 - 276) 
 

  Report of Director of Finance (enclosed). 
 

 
 
Yours sincerely 

 
 
 
 
 
 

 
Chief Executive 
 
Encs 
 
 

 



2 

Distribution 
 
1. All Members of the Executive Cabinet and Chief Officers for attendance. 
  
2 Councillor J Walker for attendance. 
 
3 All remaining Members of the Council for information. 
 

This information can be made available to you in larger print 

or on audio tape, or translated into your own language.  

Please telephone 01257 515118 to access this service. 
 

 
 

 
 
 

01257 515822 

01257 515823 



MINUTES/91970LM 

OVERVIEW AND SCRUTINY COMMITTEE 
 

2 March 2006 
 
Present: Councillor J Walker (Chair), Councillors Bell, Mrs Case, Davies, Goldsworthy, 

McGowan, Parr, Perks and Mrs Walsh 
 
 
06.0S.20 CONSULTATION ON CHANGES TO THE STRATEGIC HEALTH AUTHORITY, THE 

PRIMARY CARE TRUSTS AND THE AMBULANCE SERVICE NHS TRUSTS IN 
LANCASHIRE AND CUMBRIA 

 
  The Committee received a report of the Head of Leisure and Cultural Services which 

considered a response to the consultation on changes to the Strategic Health Authority 
(SHA), Primary Care Trusts (PCT) and Ambulance Service NHS Trusts in Cumbria and 
Lancashire. 

 
  The Committee discussed the three areas of the report in detail and queried several 

issues with the Head of Leisure and Cultural Services. 
 
  The report was submitted to the Customer Overview and Scrutiny Panel and had 

requested that comments be made to this Committee. 
 
  RESOLVED - That the following comments made by the Customer Overview and 

Scrutiny Panel at its meeting on 1 March 2006 be endorsed by this Committee 
and forwarded to the Executive Cabinet meeting on 9 March 2006. 

 
  Strategic Health Authority 
  1. To support the proposal for dissolving the existing three SHA’s to create a 

new Strategic North West Strategic Health Authority covering the area of 
the existing three SHA’s and the regional boundary for the Government 
Office for the North West. 

  2. To question whether it is true consultation if only one option is given to 
choose from. 

 
  Ambulance Trusts 
  1. To note the disappointment of the Panel that only one option was given to 

choose from. 
  2. To note that the proposed Ambulance Trust for the North West would be 

too large and therefore less responsive than several smaller trusts to local 
needs. 

  3. To propose that the Ambulance Trusts cover Lancashire and Cumbria, to 
align with the proposed reorganisation of the Police Authorities. 

  4. To request that local performance data is available to monitor the situation 
in Chorley. 

 
  PCT Reconfiguration 
  1. To support Option Three; meaning that Chorley could be part of a PCT co-

terminous with the local authority boundaries of Chorley, South Ribble, 
West Lancashire and Preston. 

  2. To highlight that Option One and Option Two would create a Trust be too 
large and therefore less responsive to local needs. 

  3. The Panel recognised that the consultation only offers 3 options but would 
want any reconfiguration to tie in with the outcome of any future review of 
local government. 
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ADMINREP/REPORT 
 

 

 
Report of Meeting Date 

Group Director A & the Director 
of Finance 

(Introduced by the Executive 
Leader, Councillor J Wilson) 

Executive Cabinet 9 March 2006 

 

CAPITAL PROGRAMME MONITORING 2005/06 
 

PURPOSE OF REPORT 
 

1. To update Members on the progress of the 2005/06 Capital Programme, and to seek 
Member support and approval for a number of recommendations from the Capital 
Programme Board. 

 

CORPORATE PRIORITIES 

 
2. The schemes within the Capital Programme contribute to the achievement of all the 

Council’s corporate priorities. 
 
RISK ISSUES 
 
3. The issue raised and recommendations made in this report involve risk considerations in 

the following categories: 
 

Strategy � Information  
Reputation � Regulatory/Legal  
Financial � Operational  
People  Other  

 
4. The Capital Programme sets out the Council’s strategic investment plans and if these are 

not delivered it will not fully achieve its strategic objectives, running the risk of damaging 
the Council’s reputation. 

 
5. The Capital Programme also carries a significant financial risk. This is in terms of 

ensuring value for money, maximising resources available, and managing the 
performance to ensure the least possible impact on the revenue account. The estimated 
financing of the Capital Programme includes the use of capital receipts from asset sales 
that have not yet been received.  

 

BACKGROUND 
 
6. The last report to Executive Cabinet on the 12 January 2006 described how the Capital 

Programme Board has no powers to make decisions regarding resources or on new 
schemes to be included within the programme. It therefore set out a process of how the 
Board would make appropriate recommendations to Executive Cabinet and Council for 
consideration. 

 
7.  This is the second report in such format, which summarises requests received at the last 

two Capital Programme Board meetings held on the 1st and 20th February 2006, and in 
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each case the Board's recommendations. The report will also continue to provide an 
update on how the Capital Programme Board is performing. 

 
HOW ARE WE PERFORMING? 
 
8.  The Capital Programme Board is continuing to make good progress, however Members 

must recognise that there are only limited resources devoted to this, and it will take time 
to address the issues which are coming to light and fully implement the changes. 

 

(A)  Key Performance Indicators 

 
9.  High level monitoring of the Capital Programme is carried out through 4 Performance 

Indicators, which have been described in previous Executive Cabinet reports. Table 1 lists 
these and shows targets and current performance against that last reported to Executive 
Cabinet on 12 January 2006. 

 

Performance Performance Indicator Target 
2005/06 At 12/01/06 Current 

 
 
1. The % of the Capital Programme budget 

actually spent. 
 
2. The % of capital schemes intended to be 

completed during the year actually completed. 
 
3. The % of project using the toolkit. 
 
4. The % of successful projects. 

% 
 

80 
 
 

80 
 
 

50 
 

80 

% 
 

66 
 
 

36 
 
 

22 
 

100 

% 
 

92 
 
 

67 
 
 

29 
 

100 
 

Table 1 - Capital Programme 2005/06 - Key Performance Indicators 

10. Performance is improving against each of the indicators, with performance against two of 
the indicators already exceeding the target.  

 

11. The progress of the number of schemes using the toolkit, although improving is still 
behind schedule to meet the 50% target by the end of the financial year. A full training 
programme is underway to address this but it will take time to fully embed the project 
management methodology. 

  
12.  Since the last report the Capital Programme Board have increased the 2005/06 target of 

the '% of Capital Programme budget actually spent' from 70% to 80%.  Clearly with 
current performance at 91% the original target of 70% was somewhat underestimated. It 
must be noted though that the current performance of 92% is slightly distorted due to a 
couple of high expenditure schemes completing since the last report. These include the 
ODPM e-Voting scheme for £903,879 and the Strategic Regional Sites for £2,281,300. 

 
13. Also since the last report a target of 80% has been set for the % of capital schemes 

intended to be completed during the year actually completed. 
 

(B) Project Management Methodology Rollout  

 
14. This is the most time consuming part of the work and yet the one that will deliver the 

biggest benefits. A full training programme is now underway with the first drop in 
surgeries, one to ones and training sessions held in February. These will all be run on a 
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monthly basis from now on. Shorter overview training sessions are currently being 
planned, for Board members and Councillors. 

 

15. In addition to the training programme continual improvements are being made to the 
methodology based of feedback from users, and benchmarking against methods used by 
other local authorities. 

 
 (C) Capital Monitoring 2005/06 
 
16. The Director of Finance reported changes to the Capital Programme in his report to 

Executive Cabinet of 23 February 2006. This report presents a small number of further 
changes. The latest Capital Programme forecast for 2005/06 shows a reduction in total 
expenditure to £15,079,800. Table 2 below summarises the changes. 

 

Executive Cabinet 
Date 

Details £ Note 

23/02/06 
 
 
 
 
09/03/06 

Approved Capital Programme  
Less 
Slippage to 2006/07 
Other changes 
 
Revised Capital Programme 

15,202,760 
 

(127,110) 
 4,150 

 
15,079,800 

 
 

A 
B 

 

Table 2 - Capital Programme 2005/06 - Total Capital Spending 

Note A: A scheme-by-scheme analysis of the expenditure slipping into future years is 
shown in Appendix 1. 

 
Note B: A scheme-by-scheme analysis of the 'other changes' is given in Appendix 1, with 

brief explanations of the changes given in Appendix 2. 
 

(D) Capital Receipts Monitoring 

 
17. Unrestricted capital receipts, which can be used to finance any capital expenditure or to 

repay debt, are expected to be below our previous estimate for 2005/06. This is due to a 
delay in the sale of one site, now expected to complete in 2006/07, offset by a lower value 
disposal having been brought forward from the next financial year. Provided this land sale 
proceeds during March, there should be no requirement to finance the programme by 
borrowing in 2005/06. Unrestricted receipts brought forward from 2004/05 were 
£2,008,340 and new receipts in the year are estimated to total £1,165,580, giving a 
usable total of £3,173,920. Appendix 1 shows that £2,939,390 would be required to 
finance capital expenditure in 2005/06, before taking account of the issue raised in 
paragraph 18 (C) below. 

 
PROGRAMME BOARD RECOMENDATIONS 
 
18. Set out below are a summary of requests received at the last two meetings of the Capital 

Programme Board on the 1st and 20th February 2006, and in each case the Boards 
recommendations. These are listed under the two headings of 'Exception Reports' and 
'New Schemes and Projects'. 

 
Exception Reports 
 
 (A) Fleet Management System 
    

 An exception report was submitted by the Head of Public Space Services requesting an 
additional £6,500 to purchase a server as well as additional training of staff within I.T 
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Services. When the original £8,500 project budget was approve it was assumed that it 
could be installed on existing hardware, however this is now not an option, and with the 
Fleet Management software already ordered the need to purchase a server to run it on, is 
essential. 

 
Board Recommendations - To approve the £6,500 increase, which should be funded from 
savings in other schemes. 
 
(B) Chapel Street Enhancement Scheme Phase 3 
 
On the 12 January 2006 Executive Cabinet approved a recommendation from the Board 
to place phase 3 of the Chapel Street Enhancement Scheme onto the reserve list 
(Category C) for future consideration when resources become available.  
 
Following on from this, the Head of Public Space Services has now submitted an 
exception report seeking approval to proceed with phase 3 subject to receipt of 
confirmation from Lancashire County Council (LCC) of a contribution towards the cost of 
phases 1 and 2. 
 
A contribution of £69,500 has been requested towards the provision of a surface water 
drainage system, which is considered to be a substantial improvement to the highway 
infrastructure and therefore should be met by LCC.   
 
In addition competitive tenders have now been received and it is estimated that Phase 3 
works will cost a total of £53,000, not £95,000 as originally estimated.  
 
As detailed in the previous report, phases 1 and 2 have a total cost of £385,000 against 
an approved budget of £400,000, leaving £15,000 available for phase 3.  
 
Board Recommendations - To approve the start of phase 3 subject to receipt of 
confirmation from LCC of a contribution in excess of £38,000.  
 
(C) Town Hall  

 

 The Town Hall project is currently 15 weeks behind schedule, with the handover and 
completion due to take place in March. The external QS is working in conjunction with the 
Head of Property Services and the Group Director to determine the final cost and funding 
for the scheme, and will provide a full report as soon as the figures are known. 

 
(D) Housing Revenue Account - Housing Investment Programme (HIP) 2005 - 06 

 

 On the 12 January 2006 Executive Cabinet approved a recommendation from the Board 
for the Head of Housing Services to keep within the current budget. This essentially 
rejected a request to increase the budget by £375,000 to cover overspending in some 
areas of the HIP. 
 
Following on the programme has been recast to balance the expenditure with available 
budgets. The only exception to this is the Cotswold House CCTV scheme. Executive 
Cabinet approved this scheme on 26 May 2005 on the basis that funding for the scheme 
would be provided from capital receipts restricted for housing purposes. This therefore 
requires a budget increase of £35,000 to cover the scheme. 
 
Boards Recommendations - To approve the revised housing programme as shown in 
Appendix 1 and also to include the Cotswold House CCTV scheme within the Capital 
Programme, to be funded from restricted housing receipts. Such restricted receipts are 
usable to finance capital expenditure of the housing function of the Council only. They are 

Agenda Item 9Agenda Page 196



a proportion of Right To Buy dwelling sales available under the transitional arrangements 
for the pooling of housing capital receipts from 2004/05 to 2006/07. 
 

New Schemes and Projects 
 

19. A number of business cases for new schemes or projects have been submitted to the 
Board for consideration. These have been attached to the report in full as outlined in 
Tables 3 & 4. 

 
20. Details of the approval process of new schemes, and the categorisation of the Capital 

Programme can be found on the Capital Programme section of The Loop 

(http://theloop/section.asp?sectionType=list&catid=12334). 

 

Strategic 
Objective 

Outcome Project Appendix 
No. 

Place 
 
 
 
 
 
 
 
Performance 

Develop the character and 
feel of Chorley as a good 
place to live. 
 
 
 
 
 
Ensure Chorley Borough 
Council is a Performing 
Organisation 

Additional Resources for 
Disabled Facilities Grants  
 
Hic Bibi  
 
Common Bank - Big Wood 
Reservoir  
 
Thin Client  
 
Data Storage Solution  

3 
 
 

4 
 

5 
 
 

6 
 

7 

Table 3 - Summary of new schemes recommended for inclusion into Category C 

 
21. The Board recommends that each of the new projects listed in Table 3 be included as a 

category 'C' scheme and as such on the reserve list for future consideration when 
resources become available. 

 
22. As agreed at Executive Cabinet on the 23 February 2006 the process for Category C 

schemes to move up into the Capital Programme with allocated funding will be through 
recommendations from Management Team to Executive Cabinet, based on the costs and 
merits of each scheme. 

 
Strategic 
Objective 

Outcome Project Financing Appendix 
No. 

People Reduce Pockets 
of Inequality & 
Get People 
Involved in their 
communities 

Pitch Drainage 
at Bishop 
Rawstorne 
School 

Bishop Rawstorne School - £4,000 
Football Foundation - £20,000 
Section 106 Contribution - £19,944 
 
Total Cost £44,000 

 
8 

Table 4 - Summary of new schemes recommended for inclusion into Category B 

 
23. The Board recommends that the new project shown in table 4, be included as a Category B 

scheme on the 2006/07 Capital Programme, and that £19,944 from S106 funding (from the 
Fairclough Homes, Jubilee Mill, Croston agreement) be used as match funding for this 
project.  

 

COMMENTS OF THE HEAD OF HUMAN RESOURCES 
 
24. There are no direct human resource implications arising from this monitoring report. 
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RECOMMENDATION(S) 
 
25. That the revised Capital Programme for 2005/06 in the sum of £15,079,800 be approved. 
 
26. That the following recommendations of the Capital Programme Board be approved: 
 
 Exception Reports 
 

a. To approve a £6,500 increase to the Fleet Management System project budget, to 
be funded from savings in other schemes.  

 
b. To approve the start of phase 3 of Chapel St Enhancements subject to receipt of      

confirmation from LCC of a contribution in excess of £38,000. 

 

c. To approve the revised Housing Revenue Account programme as shown in 
Appendix 1 and also to include the Cotswold House CCTV within the 2005/06 
Capital Programme, to be funded from restricted housing receipts. 

 
 New Capital Schemes and Projects 
 
 (e) That the following new schemes be placed on the reserve list (category C) for 

future consideration when resources become available: 

 
1. Additional resources for the disabled facilities grant 
2. Hic Bibi 
3. Common Bank - Big Wood Reservoir 
4. Thin Client 

5. Data Storage Solution 

 
 (f) That the new scheme for 'Pitch Drainage at Bishop Rawstorne School' be place in 

Category B of the 2006/07 Capital Programme, and that £19,944 from S106 
funding (from the Fairclough Homes, Jubilee Mill, Croston agreement), be used as 
match funding for this project. 

 
 
REASONS FOR RECOMMENDATION(S) 
(If the recommendations are accepted) 
 
27. To revise the 2005/06 Capital Programme based on the advice of consultants and project 

managers. 
 
28.  To make considered recommendations for schemes which are either overspending or 

require additional resources. 

 

29. To bring forward new schemes which Members may consider for inclusion in the future 
Capital Programme. 

 
ALTERNATIVE OPTIONS CONSIDERED AND REJECTED 
 
30. None. 
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PAUL MORRIS 
GROUP DIRECTOR A 
 
GARY HALL 
DIRECTOR OF FINANCE 
 

There are no background papers to this report. 

    

Report Author Ext Date Doc ID 

Rebecca Ostapski 5779 14 February 2006 
Capital Programme Progress Report 

March 2006 
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 t
o
 f
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tu

re
 m
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n
a
g
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m

e
n
t.
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) 

M
a

in
ta

in
in

g
 a

n
d
 e

n
h
a
n
c
in

g
 h

e
d
g

e
ro

w
s
. 

c
) 

R
e
c
o
rd

in
g
 a

n
d
 m

o
n
it
o
ri
n
g
 i
n
v
e
rt

e
b
ra

te
 p

o
p
u
la

ti
o
n
s
 o

f 
d
ra

g
o
n
fl
ie

s
, 

d
a
m

s
e
lf
lie

s
 a

n
d
 b

u
tt
e
rf

lie
s
 a

n
d
 t

o
 a

s
s
e
s
s
 t

h
e
 i
m

p
a
c
t 

o
f 
m

a
n
a
g

e
m

e
n
t.
 

d
) 

M
o
n

it
o
ri
n
g
 c

h
a
n
g

e
s
 i
n
 t

h
e
 s

tr
u
c
tu

re
 o

f 
th

e
 s

it
e
’s

 v
e
g

e
ta

ti
o
n
  

 F
o
llo

w
in

g
 s

it
e
 m

o
n
it
o
ri
n
g
 o

f 
g

ra
s
s
la

n
d
s
 a

n
d
 p

o
n
d
s
 i
n
 2

0
0
5
, 
th

e
 C

o
u
n
c
il’

s
 E

c
o
lo

g
ic

a
l 
C

o
n
s
u
lt
a
n
t 
s
tr

o
n
g

ly
 r

e
c
o
m

m
e
n
d
e
d
 t

h
a
t 
e
c
o
lo

g
ic

a
l 
e
n
h
a
n
c
e
m

e
n
t 

w
o
rk

 b
e
 u

n
d
e
rt

a
k
e
n
. 

 

P
R

O
J

E
C

T
 O

B
J
E

C
T

IV
E

S
 

 •
 

T
o
 h

a
lt
 t
h
e
 p

ro
c
e
s
s
e
s
 o

f 
n
a
tu

ra
l 
s
u
c
c
e
s
s
io

n
 f
o
r 

th
e
 b

e
n
e
fi
t 
o
f 
fl
o
ra

 a
n
d
 f

a
u
n
a
 a

lr
e
a
d
y
 l
iv

in
g

 o
n
 t

h
e
 s

it
e
. 

 

•
 

T
o
 c

re
a
te

 n
e
w

 p
o
n
d
s
 a

n
d
 r

e
m

o
v
e
 s

u
rf

a
c
e
 v

e
g
e
ta

ti
o
n
 t

o
 e

x
p
o
s
e
 c

la
y
 s

u
b
s
tr

a
te

s
 s

u
it
a
b
le

 f
o
r 

n
a
tu

ra
l 
c
o
lo

n
is

a
ti
o
n
 o

f 
s
p
e
c
ie

s
 r

ic
h
 g

ra
s
s
la

n
d
s
. 

 

•
 

T
o
 c

re
a
te

 e
x
te

n
s
iv

e
 n

e
w

 b
re

e
d
in

g
 h

a
b
it
a
ts

 f
o
r 

g
re

a
t 

c
re

s
te

d
 n

e
w

ts
 a

n
d
 o

th
e
r 

a
m

p
h
ib

ia
n
s
. 

•
 

T
o
 s

a
fe

g
u
a
rd

 t
h
e
 g

ra
s
s
la

n
d
s
. 

 S
C

O
P

E
 

 T
h
e
 s

c
o
p
e
 i
s
 t

o
 r

e
s
to

re
 a

n
d
 e

n
h
a
n
c
e
 o

n
e
 o

f 
th

e
 m

o
s
t 

e
c
o
lo

g
ic

a
lly

 i
m

p
o
rt

a
n
t 

N
a
tu

re
 R

e
s
e
rv

e
s
 i
n
 t

h
e
 B

o
ro

u
g

h
. 
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 B
ib

i 
L

o
c
a
l 
N

a
tu

re
 R

e
s
e

rv
e
 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e

 
 

P
a
g
e
  

4
 

 

 T
h
e
 w

o
rk

s
 i
n
c
lu

d
e
s
 c

re
a
ti
o
n
 o

f 
n
e
w

 p
o
n
d
s
, 
d
it
c
h
e
s
, 

a
n
d
 e

s
ta

b
lis

h
m

e
n
t 
o
f 

s
p
e
c
ie

s
 r

ic
h
 g

ra
s
s
la

n
d
s
. 
 T

h
e
 p

ro
je

c
t 
w

ill
 b

e
 c

a
rr

ie
d
 o

u
t 
w

it
h
 h

e
lp

 a
n
d
 

a
d
v
ic

e
 o

f 
s
it
e
 p

a
rt

n
e
rs

. 
 E

n
g

lis
h
 N

a
tu

re
 w

ill
 b

e
 c

o
n
s
u
lt
e
d
 t

h
ro

u
g

h
o
u
t.

 
 T

h
e
 s

it
e
 w

o
rk

s
 h

a
v
e
 t

o
 b

e
 c

a
rr

ie
d
 o

u
t 
a
t 
th

e
 o

p
ti
m

u
m

 t
im

e
s
 i
n
 o

rd
e
r 

to
 n

o
t 
d
is

tu
rb

 b
re

e
d
in

g
 o

r 
h
ib

e
rn

a
ti
n
g
 b

ir
d
s
 a

n
d
 a

m
p
h
ib

ia
n
s
. 
It
 i
s
 t
h
e
re

fo
re

 
e
s
s
e
n
ti
a
l 
th

a
t 

p
re

lim
in

a
ry

 w
o
rk

s
 s

ta
rt

 i
n
 A

u
g

u
s
t 

a
t 
th

e
 l
a
te

s
t 
a
n
d
 w

o
rk

 b
e
in

g
s
 o

n
 s

it
e
 i
n
 S

e
p
te

m
b
e
r 

w
it
h
 a

 f
in

is
h
 d

a
te

 o
f 

N
o
v
e
m

b
e
r 

2
0
0
6
. 
  

 A
S

S
U

M
P

T
IO

N
S

  

 T
h
e
 a

s
s
u
m

p
ti
o
n
 m

a
d
e
 i
s
 t

h
a
t:

 
 •
 

T
h
e
 c

a
p
it
a
l 
b
id

 f
o
r 

H
ic

 B
ib

i 
N

a
tu

re
 R

e
s
e
rv

e
 i
s
 s

u
c
c
e
s
s
fu

l.
 

•
 

T
h
e
 s

it
e
 w

ill
 b

e
 m

a
n
a
g

e
d
 a

n
d
 r

e
m

a
in

 e
c
o
lo

g
ic

a
lly

 i
m

p
o
rt

a
n
t 
fo

r 
fu

tu
re

 g
e
n
e
ra

ti
o
n
s
 

O
V

E
R

V
IE

W
 O

F
 T

H
E

 B
U

S
IN

E
S

S
 C

A
S

E
 A

N
D

 B
E

N
E

F
IT

S
 

 G
ra

s
s
la

n
d
 m

a
n
a
g

e
m

e
n
t 

is
 a

 p
ro

b
le

m
a
ti
c
 i
s
s
u
e
 a

t 
H

ic
 B

ib
i.
  

A
t 

p
re

s
e
n
t 

a
 r

e
la

ti
v
e
ly

 s
m

a
ll 

n
u
m

b
e
r 

o
f 

c
o
m

p
a
rt

m
e
n
ts

 h
a
v
e
 b

e
e
n
 c

u
t 

b
y
 s

tr
im

m
in

g
 o

n
 a

n
 

a
n
n
u
a
l 
o
r 

ro
ta

ti
o
n
a
l 
b
a
s
is

. 
M

o
s
t 

o
f 

th
e
 s

p
e
c
ie

s
-r

ic
h
 c

o
m

p
a
rt

m
e
n
ts

 h
a
v
e
 n

o
t 

b
e
e
n
 s

u
b
je

c
t 

to
 c

u
tt

in
g

 d
u
e
 t

o
 m

a
n
y
 f

a
c
to

rs
, 

s
u
c
h
 a

s
 g

ro
u
n
d
 t
o
p
o
g

ra
p
h
y
, 

a
c
c
e
s
s
 i
s
s
u
e
s
 a

n
d
 c

o
s
ts

. 
 

 It
 i
s
 n

o
w

 a
p
p
a
re

n
t 

th
a
t 

m
a
n
y
 o

f 
th

e
 s

p
e
c
ie

s
-r

ic
h
 g

ra
s
s
la

n
d
 a

re
a
s
 a

t 
H

ic
 B

ib
i 
a
re

 u
n
d
e
r 

th
re

a
t 

fr
o
m

 p
ro

c
e
s
s
e
s
 o

f 
n
a
tu

ra
l 
s
u
c
c
e
s
s
io

n
. 

In
 p

a
rt

ic
u
la

r 
th

e
 

fo
llo

w
in

g
 f

e
a
tu

re
s
 a

n
d
 p

ro
c
e
s
s
e
s
 d

ir
e
c
tl
y
 t

h
re

a
te

n
 t

h
e
 s

p
e
c
ie

s
-r

ic
h
 g

ra
s
s
la

n
d
s
: 

 

•
 

C
o
n
ti
n
u
e
d
 e

x
p
a
n
s
io

n
 a

n
d
 n

e
w

 c
o
lo

n
iz

a
ti
o
n
 o

f 
s
c
ru

b
, 

p
a
rt

ic
u
la

rl
y
 w

ill
o

w
 s

p
e
c
ie

s
 a

n
d
 b

ra
m

b
le

. 
M

u
lt
i-
s
te

m
m

e
d
 r

e
-g

ro
w

th
 o

f 
p
re

v
io

u
s
ly

 c
u
t 

s
c
ru

b
 c

o
n
tr

ib
u
te

s
 t
o
 t

h
e
 p

ro
b
le

m
, 
e
.g

. 
C

o
m

p
a
rt

m
e
n
t 
G

2
3
. 
 

 

•
 

E
x
p
a
n
s
io

n
 o

f 
e
x
is

ti
n
g

 a
re

a
s
 o

f 
ta

ll 
ru

d
e
ra

l 
h
e
rb

s
 a

n
d
 a

re
a
s
 o

f 
re

e
d
 c

a
n
a
ry

-g
ra

s
s
, 

e
.g

. 
C

o
m

p
a
rt

m
e
n
ts

 G
1
7
, 

G
2
8
, 

G
2
6
 a

n
d
 G

2
5
. 

In
 a

d
d
it
io

n
 

le
s
s
 d

e
s
ir
a
b
le

 s
p
e
c
ie

s
 s

e
e
m

 t
o
 b

e
 m

o
re

 f
re

q
u
e
n
t 

w
it
h
in

 s
p
e
c
ie

s
-r

ic
h
 g

ra
s
s
la

n
d
 c

o
m

p
a
rt

m
e
n
ts

, 
e
.g

. 
in

c
re

a
s
e
 i
n
 m

a
rs

h
 t

h
is

tl
e
 t

h
ro

u
g

h
o
u
t 

th
e
 

re
s
e
rv

e
s
 g

ra
s
s
la

n
d
s
, 
p
a
rt

ic
u
la

rl
y
 w

it
h
in

 i
m

p
o
rt

a
n
t 
g

ra
s
s
la

n
d
 C

o
m

p
a
rt

m
e
n
ts

 G
1
4
, 
G

1
5
, 
G

1
6
 a

n
d
 G

2
4
. 

 
 T

h
e
re

 i
s
 a

 n
o
w

 a
n
 u

rg
e
n
t 

n
e
e
d
 t

o
 a

d
d
re

s
s
 t

h
e
s
e
 m

a
n
a
g

e
m

e
n
t 

is
s
u
e
s
 i
n
 o

rd
e
r 

to
 s

a
fe

g
u
a
rd

 t
h
e
 g

ra
s
s
la

n
d
s
. 

T
h
e
 f

o
llo

w
in

g
 r

e
c
o
m

m
e
n
d
a
ti
o
n
 i
s
 m

a
d
e
 

to
 e

n
h
a
n
c
e
 t

h
e
 g

ra
s
s
la

n
d
 h

a
b
it
a
ts

. 
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o
c
a
l 
N
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e
s
e

rv
e
 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e

 
 

P
a
g
e
  

5
 

 

 

•
 

E
x
te

n
s
iv

e
 s

c
ru

b
 c

o
n
tr

o
l 
a
n
d
 r

e
m

o
v
a
l 
is

 n
e
e
d
e
d
. 
C

u
t 

s
c
ru

b
 m

u
s
t 
b
e
 t
re

a
te

d
 w

it
h
 s

tu
m

p
 k

ill
e
r 

h
e
rb

ic
id

e
 t

o
 p

re
v
e
n
t 

re
-g

ro
w

th
. 
T

h
e
 l
o
c
a
ti
o
n
s
 a

n
d
 

m
e
th

o
d
s
 n

e
e
d
 t

o
 b

e
 a

g
re

e
d
 w

it
h
 P

E
N

N
IN

E
 E

c
o
lo

g
ic

a
l 
to

 s
a
fe

g
u
a
rd

 o
th

e
r 

in
te

re
s
ts

 i
n
c
lu

d
in

g
; 
b
ir
d
s
 a

n
d
 g

re
a
t 

c
re

s
te

d
 n

e
w

ts
. 

 

•
 

T
h
e
 c

re
a
ti
o
n
 o

f 
n
e
w

 p
o

n
d
s
 a

n
d
 d

it
c
h
e
s
 s

u
rr

o
u
n
d
e
d
 b

y
 s

c
ra

p
e
s
 c

le
a
re

d
 o

f 
v
e
g

e
ta

ti
o
n
. 

In
 p

a
rt

ic
u
la

r 
th

is
 w

ill
 i

n
c
lu

d
e
 c

o
m

p
a
rt

m
e
n
ts

 w
h
e
re

 
fl
o
ri
s
ti
c
 i
n
te

re
s
t 

is
 l
im

it
e
d
 a

n
d
 /

 o
r 

s
o
m

e
 o

f 
th

e
 s

c
ru

b
 c

o
m

p
a
rt

m
e
n
ts

. 
F

o
llo

w
in

g
 v

e
g

e
ta

ti
o
n
 r

e
m

o
v
a
l,
 a

 s
e
ri
e
s
 o

f 
m

u
lt
ip

le
 s

m
a
ll 

p
o
n
d
s
 a

n
d
 l
in

e
a
r 

d
it
c
h
e
s
 w

ill
 b

e
 c

re
a
te

d
 s

u
rr

o
u
n
d
e
d
 b

y
 b

a
re

 e
x
p
o
s
e
d
 c

la
y
 s

u
b
s
tr

a
te

s
. 

T
h
e
 f

o
llo

w
in

g
 a

re
a
s
 o

f 
th

e
 r

e
s
e
rv

e
 a

re
 c

o
n
s
id

e
re

d
 p

a
rt

ic
u
la

rl
y
 s

u
it
a
b
le

 
fo

r 
th

is
. 
T

h
e
 a

re
a
 c

o
m

p
ri
s
in

g
 C

o
m

p
a
rt

m
e
n
ts

 G
2
4
 a

n
d
 G

2
9
, 

a
n
d
, 

in
 p

a
rt

ic
u
la

r 
G

1
2
 a

n
d
 p

a
rt

 o
f 
W

4
. 
A

 n
e
w

 g
la

d
e
 i
n
 C

o
m

p
a
rt

m
e
n
t 
W

4
 c

o
u
ld

 b
e
 

c
le

a
re

d
 o

f 
s
c
ru

b
 i
n
 o

rd
e
r 

to
 l
in

k
 C

o
m

p
a
rt

m
e
n
ts

 G
1
2
 a

n
d
 G

7
. 

O
th

e
r 

a
re

a
s
 a

ls
o
 n

e
e
d
 t

o
 b

e
 c

o
n
s
id

e
re

d
, 

a
lt
h
o
u
g

h
 t

h
e
re

 a
re

 i
s
s
u
e
s
 r

e
la

ti
n
g

 t
o
 

b
o
th

 w
a
te

r 
v
o
le

s
 a

n
d
 g

re
a
t 

c
re

s
te

d
 n

e
w

t.
 E

v
id

e
n
c
e
 o

f 
s
ig

n
if
ic

a
n
t 

w
a
te

r 
v
o
le

 a
c
ti
v
it
y
 i
n
 t

h
e
 f
o
rm

 o
f 
ru

n
s
 a

n
d
 f
e
e
d
in

g
 s

ta
ti
o
n
s
 h

a
s
 b

e
e
n
 n

o
te

d
 i
n
 

te
rr

e
s
tr

ia
l 

g
ra

s
s
la

n
d
 

c
o
m

p
a
rt

m
e
n
ts

 
a
t 

c
o
n
s
id

e
ra

b
le

 
d
is

ta
n
c
e
s
 

fr
o
m

 
p
o
n
d
s
. 

In
 

p
a
rt

ic
u
la

r 
th

e
 

a
re

a
 

w
e
s
t 

o
f 

P
o
n
d
s
 

3
 

a
n
d
 

4
, 

in
c
lu

d
in

g
 

C
o
m

p
a
rt

m
e
n
ts

 G
1
7
, 

G
2
5
, 

G
1
4
, 

G
2
6
 a

n
d
 G

2
8
 s

u
p
p
o
rt

s
 m

a
n
y
 s

ig
n
s
 o

f 
h
a
b
it
u
a
l 
u
s
e
 a

n
d
 d

is
p
e
rs

a
l 
fr

o
m

 t
h
e
 p

o
n
d
s
 w

h
ic

h
 a

re
 c

o
n
s
id

e
re

d
 t

o
 b

e
 

th
e
 m

a
in

 b
re

e
d
in

g
 l
o
c
a
ti
o
n
s
. 

 

•
 

T
o
 c

a
rr

y
 o

u
t 

th
e
 m

e
th

o
d
s
 o

u
tl
in

e
d
 a

b
o
v
e

 t
h
e
re

 i
s
 a

 l
e
g

a
l 
re

q
u
ir
e
m

e
n
t 

to
 a

p
p
ly

 f
o
r 

a
 D

E
F

R
A

 C
o
n
s
e

rv
a
ti
o
n
 l
ic

e
n
c
e
 d

u
e
 t

o
 t

h
e
 p

re
s
e
n
c
e
 o

f 
th

e
 

p
ro

te
c
te

d
 g

re
a
t 

c
re

s
te

d
 n

e
w

t.
 T

h
is

 i
s
 a

 c
o
s
tl
y
 e

x
e
rc

is
e
 b

o
th

 i
n
 t

e
rm

s
 o

f 
a
p
p
ly

in
g

 f
o
r 

th
e
 l

ic
e
n
c
e
 a

n
d
 t

h
e
 p

ro
d
u
c
ti
o
n
 o

f 
a
s
s
o
c
ia

te
d
 m

e
th

o
d
 

s
ta

te
m

e
n
ts

, 
a
n
d
, 

n
o
t 

le
a
s
t,

 t
h
e
 i

m
p
le

m
e
n
ta

ti
o
n
 o

f 
p
ro

te
c
ti
v
e
 m

e
a
s
u
re

s
 a

n
d
 t

e
rr

e
s
tr

ia
l 

c
le

a
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n
c
e
 o

f 
th

e
 s

p
e
c
ie

s
. 

In
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a
s
ic
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e
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s
 t

h
e
 a

re
a
s
 

a
ff

e
c
te

d
 b

y
 t

h
e
 v

e
g

e
ta

ti
o
n
 c

le
a
ra

n
c
e
 w

o
u
ld

 i
n
it
ia

lly
 n

e
e
d
 t

o
 b

e
 e

n
c
lo

s
e
d
 b

y
 t

e
m

p
o
ra

ry
 a

m
p
h
ib

ia
n
 f

e
n
c
in

g
. 

A
 n

u
m

b
e
r 

o
f 

p
it
fa

ll 
tr

a
p
s
 w

o
u
ld

 t
h
e
n
 

n
e
e
d
 t

o
 b

e
 i
n
s
ta

lle
d
 w

it
h
in

 t
h
e
 f

e
n
c
e
d
 c

o
m

p
a
rt

m
e
n
ts

 a
n
d
 c

h
e
c
k
e
d
 o

n
 a

 d
a
ily

 b
a
s
is

 u
n
ti
l 
s
u
c
h
 t

im
e
 n

e
w

ts
 w

e
re

 d
e
e
m

e
d
 t

o
 h

a
v
e
 b

e
e
n
 c

le
a
re

d
 

fr
o
m

 t
h
e
 a

re
a
s
. 

T
h
e
 p

o
n
d
 c

re
a
ti
o
n
 a

n
d
 v

e
g

e
ta

ti
o
n
 c

le
a
ra

n
c
e
 c

o
u
ld

 t
h
e
n
 t
a
k
e
 p

la
c
e
. 

T
h
e
 b

e
n
e
fi
ts

 o
f 

th
is

 s
c
h
e
m

e
 w

o
u
ld

 b
e
 t

w
o
 f

o
ld

. 
F

ir
s
tl
y
, 

th
e
 

c
re

a
ti
o
n
 o

f 
e
x
te

n
s
iv

e
 n

e
w

 b
re

e
d
in

g
 h

a
b
it
a
ts

 f
o
r 

g
re

a
t 

c
re

s
te

d
 n

e
w

ts
, 

a
n
d
 s

e
c
o
n
d
ly

, 
th

e
 c

re
a
ti
o
n
 o

f 
n
e
w

 e
x
p
o
s
e
d
 c

la
y
 s

u
b
s
tr

a
te

s
 w

h
ic

h
 w

ill
 

p
ro

v
id

e
 s

u
it
a
b
le

 c
o
n
d
it
io

n
s
 f

o
r 

th
e
 n

a
tu

ra
l 
e
s
ta

b
lis

h
m

e
n
t 
o
f 

s
p
e
c
ie

s
-r

ic
h
 g

ra
s
s
la

n
d
s
. 
  

 T
h
e
 a

d
o
p
ti
o
n
 o

f 
th

e
 a

b
o
v
e
 m

e
a
s
u
re

s
 a

re
 c

o
n
s
id

e
re

d
 e

s
s
e
n
ti
a
l 
to

 s
a
fe

g
u
a
rd

 t
h
e
 s

it
e
s
 i
n
tr

in
s
ic

 b
o
ta

n
ic

a
l 
in

te
re

s
t.
 T

h
e
 a

d
o
p
ti
o
n
 o

f 
th

e
 p

o
n
d
 c

re
a
ti
o
n
 

w
it
h
 s

c
ra

p
e
s
 w

ill
 a

ls
o
 e

n
h
a
n
c
e
 t

h
e
 s

it
e
s
 v

a
lu

e
 f

o
r 

a
m

p
h
ib

ia
n
s
. 

A
lt
h
o
u
g

h
 t

h
e
 a

m
p
h
ib

ia
n
 s

ta
tu

s
 o

f 
th

e
 s

it
e
 i

s
 n

o
t 

c
o
n
s
id

e
re

d
 t

o
 b

e
 t

h
re

a
te

n
e
d
, 

it
 i

s
 

n
o
ti
c
e
a
b
le

 t
h
a
t 

P
o
n
d
s
 1

, 
2
 a

n
d
 3

 a
re

 b
e
c
o
m

in
g

 i
n
c
re

a
s
in

g
ly

 d
ry

 a
n
d
 h

a
v
e
 e

x
c
e
s
s
iv

e
 v

e
g

e
ta

ti
o
n
 c

o
lo

n
iz

a
ti
o
n
. 

In
 p

a
rt

ic
u
la

r 
P

o
n
d
 1

 i
s
 n

o
w

 v
ir
tu

a
lly

 d
ry

 
th

ro
u
g

h
o
u
t 

th
e
 y

e
a
r.

 T
h
e
 n

e
w

 p
o
n
d
s
 (

P
o
n
d
s
 3

, 
5

 a
n
d
 6

) 
c
re

a
te

d
 b

y
 C

h
o
rl
e
y
 B

o
ro

u
g

h
 C

o
u
n
c
il 

a
re

 w
it
h
o
u
t 

d
o
u
b
t 

th
e
 s

it
e
s
 m

a
in

 b
re

e
d
in

g
 l
o
c
a
ti
o
n
s
. 

W
ith

o
u
t 
th

e
 c

re
a
ti
o
n
 o

f 
P

o
n
d
s
 3

, 
5
 a

n
d
 6

, 
th

e
 s

it
e
s
 s

ta
tu

s
 f

o
r 

th
e
 s

p
e
c
ie

s
 w

o
u

ld
 n

o
w

 b
e
 s

ig
n
if
ic

a
n
tl
y
 t

h
re

a
te

n
e
d
. 

 T
h
is

 p
ro

je
c
t 
m

e
e
ts

 o
u
r 

c
o
rp

o
ra

te
 p

ri
o
ri
ty

 i
n
 r

e
d
u
c
in

g
 ‘
p
o
c
k
e
ts

 o
f 

in
e
q

u
a
lit

y
’,
 g

e
tt

in
g

 p
e
o
p
le

 i
n
v
o
lv

e
d
 i
n
 t

h
e
ir
 c

o
m

m
u
n
it
ie

s
 a

s
 w

e
ll 

a
s
 d

e
v
e
lo

p
in

g
 t

h
e
 

c
h
a
ra

c
te

r 
o
f 

C
h
o
rl
e
y
 a

s
 a

 g
o
o
d
 p

la
c
e
 t

o
 l
iv

e
, 

w
o
rk

 a
n
d
 v

is
it
. 

Agenda Item 9 Agenda Page 219



H
ic

 B
ib

i 
L

o
c
a
l 
N

a
tu

re
 R

e
s
e

rv
e
 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e

 
 

P
a
g
e
  

6
 

 

B
E

N
E

F
IT

S
 P

L
A

N
 

•
 

S
a
fe

g
u
a
rd

 t
h
e
 s

it
e
s
 i
n
tr

in
s
ic

 b
o
ta

n
ic

a
l 
in

te
re

s
t 
fo

r 
fu

tu
re

 g
e
n
e
ra

ti
o
n
s
. 
 

•
 

P
ro

v
id

in
g

 a
n
 e

n
v
ir
o
n
m

e
n
t 
th

a
t 
is

 g
o
o
d
 f

o
r 

n
a
tu

re
. 

•
 

P
ro

te
c
ti
n
g
 E

u
ro

p
e
a
n
 P

ro
te

c
te

d
 S

p
e
c
ie

s
 a

n
d
 U

K
 P

ri
o
ri
ty

 B
io

d
iv

e
rs

it
y
 S

p
e
c
ie

s
. 

 G
E

R
S

H
O

N
 E

F
F

IC
IE

N
C

IE
S

  

 

 
E

ff
ic

ie
n

c
ie

s
 

C
o

rp
o

ra
te

 S
e
rv

ic
e
s
 

N
o
n
e
 a

n
ti
c
ip

a
te

d
. 

P
ro

c
u

re
m

e
n

t 
C

o
m

p
e
ti
ti
v
e
 t

e
n
d
e
ri
n
g
 w

ill
 b

e
 s

o
u
g

h
t.
 

P
ro

d
u

c
ti

v
e
 T

im
e
 

N
o
 i
m

p
lic

a
ti
o
n
 t

o
 C

h
o
rl
e
y
 B

C
 i
n
 t

e
rm

s
 o

f 
a
d
d
it
io

n
a
l 
s
ta

ff
 t
im

e
 a

n
d
 c

o
s
t.
 

T
ra

n
s
a
c
ti

o
n

s
 

N
o
n
e
 a

n
ti
c
ip

a
te

d
. 

  T
H

E
 D

O
 N

O
T

H
IN

G
 S

C
E

N
A

R
IO

 

 T
h
e
 r

e
s
u
lt
 o

f 
d
o
in

g
 n

o
th

in
g
 c

a
n
 b

e
 s

u
m

m
a
ri
s
e
d
 a

s
 f

o
llo

w
s
: 

 •
 

T
h
e
 d

e
s
ig

n
a
ti
o
n
 o

f 
B

io
lo

g
ic

a
l 
H

e
ri
ta

g
e
 S

it
e
 a

n
d
 L

o
c
a
l 
N

a
tu

re
 R

e
s
e
rv

e
 c

o
u
ld

 b
e
 r

e
m

o
v
e
d
 

•
 

T
h
e
 s

it
e
 w

ill
 b

e
c
o
m

e
 n

e
g
le

c
te

d
 a

n
d
 w

ill
 r

e
v
e
rt

 t
o
 w

o
o
d

la
n
d
 t

h
ro

u
g

h
 t

h
e
 p

ro
c
e
s
s
 o

f 
n
a
tu

ra
l 
s
u
c
c
e
s
s
io

n
 

•
 

T
h
e
 i
m

p
o
rt

a
n
c
e
 o

f 
th

e
 s

it
e
 f

o
r 

b
re

e
d
in

g
 g

re
a
t 
c
re

s
te

d
 n

e
w

ts
 w

ill
 d

e
c
re

a
s
e
 d

u
e
 t

o
 l
o
s
s
 o

f 
s
u
it
a
b
le

 h
a
b
it
a
t.

 

•
 

T
h
e
 s

p
e
c
ie

s
 r

ic
h
 g

ra
s
s
la

n
d
s
 w

ill
 l
o
o
s
e
 f

lo
ra

 d
iv

e
rs

it
y
 d

u
e
 t

o
 b

e
in

g
 o

u
t 
c
o
m

p
e
te

d
 b

y
 r

u
d
e
ra

l 
w

e
e
d
s
. 

 

 

Agenda Item 9 Agenda Page 220



H
ic

 B
ib

i 
L

o
c
a
l 
N

a
tu

re
 R

e
s
e

rv
e
 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e

 
 

P
a
g
e
  

7
 

 

E
S

T
IM

A
T

E
D

 P
R

O
J

E
C

T
 C

O
S

T
S

 

   R
E

C
O

M
M

E
N

D
E

D
 H

IG
H

 L
E

V
E

L
 P

R
O

J
E

C
T

 M
A

N
A

G
E

M
E

N
T

 A
R

R
A

N
G

E
M

E
N

T
S

 

 P
o

s
it

io
n

 
N

a
m

e
 

T
it

le
 

P
ro

je
c
t 

S
p
o
n
s
o
r 

E
x
e
c
u
ti
v
e
 C

a
b
in

e
t 

 

S
e
n
io

r 
U

s
e
r 

J
a
n
e
 M

e
e
k
 

H
e
a
d
 o

f 
D

e
v
e
lo

p
m

e
n
t 
&

 R
e
g

e
n
e
ra

ti
o
n
 

P
ro

je
c
t 

M
a
n
a
g

e
r 

 
S

a
g

h
e
e
r 

A
k
h
ta

r 
R

e
g

e
n
e
ra

ti
o
n
 P

ro
je

c
ts

 M
a
n
a
g

e
r 

L
a
n
d
s
c
a
p
e
 A

s
s
is

ta
n
t 

L
in

d
s
e
y
 R

a
ls

to
n
 

L
a
n
d
s
c
a
p
e
 A

s
s
is

ta
n
t 

S
e
n
io

r 
S

u
p
p
lie

rs
  

P
e
n
n
in

e
 E

c
o
lo

g
ic

a
l 

E
c
o
lo

g
ic

a
l 
C

o
n
s
u
lt
a
n
t 

D
e
s
c
ri

p
ti

o
n

 
Y

e
a
r 

C
a
p

it
a
l 
C

o
s
t 

E
s
ti

m
a
te

 
R

e
v
e
n

u
e
 C

o
s
t 

E
s
ti

m
a
te

 

E
n
g

lis
h
 N

a
tu

re
 L

ic
e
n
c
e
 A

p
p
lic

a
ti
o
n
 

A
u
g

 0
6
 

£
6
1
0
.0

0
 

 

In
te

re
s
t 
G

ro
u
p
 C

o
n
s
u
lt
a
ti
o
n
 

A
u
g

 0
6
 

£
2
1
0
.0

0
 

 

S
c
ru

b
 C

le
a
ra

n
c
e
 (

ti
m

e
d
 t
o
 n

o
t 

d
is

tu
rb

 b
re

e
d
in

g
 b

ir
d
s
) 

S
e
p
t 

0
6
 

£
6
,9

2
0
.0

0
 

 

E
re

c
ti
o
n
 o

f 
T

e
m

p
o
ra

ry
 A

m
p
h
ib

ia
n
 T

ra
p
p
in

g
 F

e
n
c
e
s
  
/ 

B
u
c
k
e
t 
T

ra
p
s
 

S
e
p
t 

0
6
 

£
3
,0

0
0
.0

0
 

 

B
u
c
k
e
t 
T

ra
p
p
in

g
 (

3
0
 n

ig
h
ts

) 
S

e
p
t 

–
 O

c
t 

0
6
 

£
2
,7

0
0
.0

0
 

 

G
ro

u
n
d
 C

le
a
ra

n
c
e
, 
T

re
e
 a

n
d
 S

c
ru

b
 C

le
a
ra

n
c
e
 a

n
d
 P

o
n
d
 C

re
a
ti
o
n
 

O
c
t 
–
 N

o
v
 0

6
 

£
1
1
,0

2
5
.0

0
 

 

R
e
m

o
v
a
l 
o
f 
T

ra
p
p
in

g
  

F
e
n
c
e
s
/B

u
c
k
e
t 
T

ra
p
s
 &

 R
e
p
o
rt

 t
o
 E

n
g

lis
h
 N

a
tu

re
 

O
c
t 
–
 N

o
v
 0

6
 

£
1
,0

7
5
.0

0
 

 

C
o
n
ti
n
g

e
n
c
y
 (

1
0
%

) 
 

£
2
,5

5
4
.0

0
 

 

T
o

ta
l 

 
£
2
8
,0

9
4
.0

0
 

 

Agenda Item 9 Agenda Page 221



H
ic

 B
ib

i 
L

o
c
a
l 
N

a
tu

re
 R

e
s
e

rv
e
 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e

 
 

P
a
g
e
  

8
 

 

 

Agenda Item 9 Agenda Page 222



C
o

m
m

o
n

 B
a

n
k
 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e

 
 

P
a
g
e
  

1
 

 

A
p

p
e

n
d

ix
 5

 
  

P
R

O
J

E
C

T
 D

O
C

U
M

E
N

T
A

T
IO

N
 

   

O
U

T
L

IN
E

 B
U

S
IN

E
S

S
 C

A
S

E
 

   

C
o
m

m
o
n
 B

a
n
k
 (

a
ls

o
 k

n
o
w

n
 a

s
 B

ig
 W

o
o
d
 R

e
s
e
rv

o
ir
) 

  
R

e
le

a
s
e

: 
1

.1
  

 
 

D
a

te
: 
1

2
 J

a
n

u
a

ry
 2

0
0

6
   

T
h

is
 P

ro
je

c
t 

U
ti

li
s
e
s
 C

h
o

rl
e

y
 B

o
ro

u
g

h
 C

o
u

n
c
il

s
 P

ro
je

c
t 

M
a
n

a
g

e
m

e
n

t 
M

e
th

o
d

o
lo

g
y

  
 

A
u

th
o

r:
 S

a
g
h
e

e
r 

A
k
h

ta
r  

P
ro

je
c
t 

M
a

n
a

g
e

r:
 S

a
g
h
e

e
r 

A
k
h
ta

r 
 

 
P

ro
g
ra

m
m

e
 B

o
a

rd
: 

C
a
p

it
a

l  
 

Agenda Item 9 Agenda Page 223



C
o

m
m

o
n

 B
a

n
k
 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e

 
 

P
a
g
e
  

2
 

 

  O
u

tl
in

e
 B

u
s

in
e

s
s

 C
a

s
e

 
    R

e
v
is

io
n

 H
is

to
ry

 
D

a
te

 o
f 

th
is

 r
e
v
is

io
n
: 
 2

1
/0

2
/0

6
 

 R
e
v

is
io

n
 D

a
te

 
S

u
m

m
a
ry

 o
f 

C
h

a
n

g
e

s
 

V
e
rs

io
n

 

1
6
/0

1
/0

6
 

F
ir
s
t 
D

ra
ft

 
1
.0

 

2
1
/0

2
/0

6
 

M
in

o
r 

c
h
a
n

g
e
s
 f

o
llo

w
in

g
 q

u
a
lit

y
 a

s
s
u
ra

n
c
e
 1

.1
 

 A
p

p
ro

v
a
ls

 
T

h
is

 d
o
c
u
m

e
n
t 
re

q
u
ir
e
s
 t
h

e
 f

o
llo

w
in

g
 a

p
p
ro

v
a
ls

: 
 

N
a
m

e
 

D
a
te

 A
p

p
ro

v
e
d

 L
in

k
 t

o
 A

p
p

ro
v

a
l 
M

in
u

te
s
 V

e
rs

io
n

 

C
a
p
it
a
l 
P

ro
g
ra

m
m

e
 B

o
a
rd

 0
1
/0

2
/0

6
 

 
1
.0

 

E
x
e
c
u
ti
v
e
 C

a
b

in
e
t 

 
 

1
.1

 

 D
is

tr
ib

u
ti

o
n

 
T

h
is

 d
o
c
u
m

e
n
t 
h
a
s
 b

e
e

n
 d

is
tr

ib
u
te

d
 t
o
: 

 N
a
m

e
 

T
it

le
 

J
a
n
e
 M

e
e
k
 

H
e
a
d
 o

f 
D

e
v
e
lo

p
m

e
n
t 
a
n
d
 R

e
g
e

n
e
ra

ti
o
n
 

R
e
b
e
c
c
a
 H

u
d
d

le
s
to

n
 

P
ro

je
c
t 
S

u
p
p

o
rt

 O
ff

ic
e
r 

C
a
p
it
a
l 
P

ro
g
ra

m
m

e
 B

o
a
rd

  

E
x
e
c
u
ti
v
e
 C

a
b

in
e
t 

 

  
   

Agenda Item 9 Agenda Page 224



C
o

m
m

o
n

 B
a

n
k
 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e

 
 

P
a
g
e
  

3
 

 

1
. 

P
R

O
J

E
C

T
 B

A
C

K
G

R
O

U
N

D
 

 T
h
e
 C

o
u
n
c
il 

w
o
rk

s
 i
n
 p

a
rt

n
e
rs

h
ip

 w
it
h
 v

a
ri
o
u
s
 e

x
te

rn
a
l 
o
rg

a
n
is

a
ti
o
n
s
 l
ik

e
 N

o
rt

h
 W

e
s
t 

D
e
v
e
lo

p
m

e
n
t 

A
g

e
n
c
y
, 

L
a
n
c
s
 C

o
u
n
ty

 C
o
u
n
c
il 

a
n
d
 n

o
n
-p

ro
fi
t 

m
a
k
in

g
 o

rg
a
n
is

a
ti
o
n
s
 l
ik

e
 G

ro
u
n
d
w

o
rk

, 
o
n
 a

 v
a
ri
e
ty

 o
f 

e
n
v
ir
o
n
m

e
n
ta

l 
e
n
h
a
n
c
e
m

e
n
t 
s
c
h
e
m

e
s
. 

 
 R

E
M

A
D

E
 i
s
 a

 N
W

D
A

 f
u
n
d
e
d
 s

c
h
e
m

e
 r

u
n
 b

y
 L

a
n
c
a
s
h
ir
e
 C

o
u
n
ty

 C
o
u
n
c
il 

to
 t

a
c
k
le

 t
h
e
 p

ro
b
le

m
 o

f 
d
e
re

lic
t,
 u

n
d
e
r-

u
s
e
d
 a

n
d
 n

e
g

le
c
te

d
 (

D
U

N
) 

la
n
d
 i
n
 

L
a
n
c
a
s
h
ir
e
. 
R

E
M

A
D

E
’s

 a
im

 i
s
 t
o
 h

e
lp

 t
a
c
k
le

 r
e
g

e
n
e
ra

ti
o
n
 p

ri
o
ri
ti
e
s
 t
h
ro

u
g
h
 t

h
e
 r

e
c
la

m
a
ti
o
n
 o

f 
la

rg
e
 B

ro
w

n
fi
e
ld

 s
it
e
s
 f
o
r 

s
o
ft

 e
n
d
 u

s
e
s
 l
ik

e
 s

p
o
rt

s
 

a
n
d
 r

e
c
re

a
ti
o
n
, 
n
a
tu

re
 r

e
s
e
rv

e
s
, 
fo

o
d
-g

ro
w

in
g

 p
ro

je
c
ts

, 
fo

o
tp

a
th

s
 a

n
d
 c

y
c
le

w
a

y
s
. 

R
E

M
A

D
E

 c
u
rr

e
n
tl
y
 h

a
v
e
 2

6
 s

c
h
e
m

e
s
 i
n
 t

h
e
ir
 p

ro
g
ra

m
m

e
 

th
ro

u
g

h
o
u
t 
th

e
 C

o
u
n
ty

, 
in

c
lu

d
in

g
 C

o
m

m
o
n
 B

a
n
k
. 

 2
. 

P
R

O
J

E
C

T
 O

B
J
E

C
T

IV
E

S
 

 •
 

T
o
 p

ro
v
id

e
 e

n
h
a
n
c
e
d
 a

re
a
s
 f

o
r 

le
is

u
re

 a
n
d
 s

o
ft
 e

n
d
 u

s
e
 f
o
r 

e
x
a
m

p
le

 o
p
e
n
 S

p
a
c
e
, 
G

re
e
n
 S

p
a
c
e
 a

n
d
 W

o
o
d
la

n
d
s
, 
to

 r
e
s
id

e
n
ts

 a
n
d
 v

is
it
o
rs

 o
f 

th
e
 

B
o
ro

u
g

h
. 

•
 

T
o
 e

n
c
o
u
ra

g
e
 g

re
a
te

r 
c
o
m

m
u
n
it
y
 i
n
v
o
lv

e
m

e
n
ts

 i
n
 l
o
c
a
l 
p
ro

je
c
ts

. 

•
 

T
o
 r

e
d
u
c
e
 t

h
e
 n

u
m

b
e
r 

o
f 

n
e
g

le
c
te

d
, 
u
n
d
e
ru

s
e
d
 a

n
d
 d

is
u
s
e
d
 s

it
e
s
 w

it
h
in

 t
h
e
 B

o
ro

u
g

h
. 

•
 

T
o
 m

a
x
im

is
e
 t
h
e
 e

x
te

rn
a
l 
fi
n
a
n
c
ia

l 
fu

n
d
s
 t

h
a
t 

a
re

 a
v
a
ila

b
le

 t
o
 C

h
o
rl
e
y
 B

C
. 
 

•
 

T
o
 m

a
x
im

is
e
 t
h
e
 e

x
te

rn
a
l 
fi
n
a
n
c
ia

l 
fu

n
d
s
 t

h
a
t 

a
re

 n
o
t 

a
v
a
ila

b
le

 t
o
 C

h
o
rl
e
y
 B

C
. 

3
. 

S
C

O
P

E
 

 T
h
e
 s

c
o
p
e
 i
s
 t

o
 r

e
g

e
n
e
ra

te
 a

n
 a

p
p
ro

x
 a

re
a
 o

f 
3
1
.5

 a
c
re

s
 (

1
2
.7

5
H

a
) 

C
o
m

m
o
n
 B

a
n
k
 (

B
ig

 W
o
o
d
 a

n
d
 C

o
p
p
e
r 

W
o
rk

s
 W

o
o
d
) 

a
n
d
 t

o
 c

re
a
te

 O
p
e
n
 

S
p
a
c
e
s
, 
G

re
e
n
 S

p
a
c
e
s
 a

n
d
 W

o
o
d
la

n
d
 a

re
a
 f
ro

m
 o

u
r 

d
e
re

lic
t,
 u

n
d
e
ru

s
e
d
 a

n
d
 n

e
g

le
c
te

d
 (

D
U

N
) 

s
it
e
. 
T

h
e
 w

o
rk

 i
n
c
lu

d
e
s
 R

e
s
e
rv

o
ir
 R

e
fu

rb
is

h
m

e
n
t 

W
o
rk

s
, 

E
n
v
ir
o
n
m

e
n
ta

l 
Im

p
ro

v
e
m

e
n
ts

 W
o
rk

s
, 
C

re
a
ti
n
g
 n

e
w

 F
o
o
tb

ri
d
g

e
s
 &

 f
o
o
tp

a
th

s
, 

s
e
c
u
ri
n
g

 a
c
c
e
s
s
 t
o
 C

o
p
p
e
r 

M
in

e
 W

o
rk

s
, 
in

te
rp

re
ta

ti
o
n
 a

n
d
 

s
ig

n
a
g

e
 b

o
a
rd

s
. 

 N
o
 o

th
e
r 

p
ro

je
c
t 

h
a
s
 t
a
k
e
n
 p

la
c
e
 i
n
 t
h
is

 c
o
n
te

x
t 

a
t 
th

is
 s

iz
e
 i
n
 C

h
o
rl
e
y
 B

C
 b

u
t 

a
 s

m
a
ll 

g
o
o
d
 e

x
a
m

p
le

 i
s
 t

h
e
 W

e
s
t 
W

a
y 

P
o
n
d
, 
w

h
ic

h
 w

a
s
 a

n
 a

re
a
 t

h
a
t 

w
a
s
 n

e
g

le
c
te

d
 f
o
r 

a
 l
o
n
g
 t
im

e
. 
W

e
s
tw

a
y
 P

o
n
d
s
 i
n
 A

s
tl
e
y
 V

ill
a
g

e
, 

C
h
o
rl
e
y
, 

h
a
v
e
 b

e
e
n
 r

e
v
it
a
lis

e
d
 f

ro
m

 a
 d

a
rk

 a
n
d
 u

n
in

v
it
in

g
 l
a
n
d
s
c
a
p
e
 i
n
to

 a
 t
h
ri
v
in

g
 

a
re

a
 w

h
e
re

 l
o
c
a
l 
p
e
o
p
le

 c
a
n
 e

n
jo

y
 t
h
e
 c

o
u
n
tr

y
s
id

e
 a

n
d
 l
e
a
rn

 a
b
o
u
t 
e
c
o
lo

g
y
 a

n
d
 w

ild
lif

e
. 
T

h
e
 g

ro
u
p
 o

f 
fo

u
r 

p
o
n
d
s
 a

re
 s

u
rr

o
u
n
d
e
d
 b

y
 w

o
o
d
la

n
d
 o

n
 

th
e
 e

d
g

e
 o

f 
A

s
tl
e
y
 V

ill
a
g

e
 a

n
d
 a

re
 o

ri
g

in
a
lly

 t
h
o
u
g

h
t 
to

 h
a
v
e
 b

e
e
n
 c

re
a
te

d
 d

u
ri
n
g

 t
h
e
 e

x
c
a
v
a
ti
o
n
 o

f 
c
la

y
 i
n
 t

h
e
 a

re
a
. 
T

h
e
y
 h

a
v
e
 m

o
re

 r
e
c
e
n
tl
y
 b

e
e
n
 

u
s
e
d
 a

s
 a

 d
ri
n
k
in

g
 h

o
le

 f
o
r 

c
a
tt

le
. 

 

Agenda Item 9 Agenda Page 225



C
o

m
m

o
n

 B
a

n
k
 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e

 
 

P
a
g
e
  

4
 

 

T
h
e
 r

e
g

e
n
e
ra

ti
o
n
 s

c
h
e
m

e
 i
n
c
lu

d
e
d
 w

o
o
d
la

n
d
 m

a
n
a
g

e
m

e
n
t 
w

o
rk

 a
n
d
 a

 s
m

a
ll 

g
re

e
n
 w

o
o
d
c
ra

ft
 e

v
e
n
t 

a
n
d
 a

 c
le

a
n
 u

p
 e

v
e
n
t 
w

e
re

 o
rg

a
n
is

e
d
. 
T

h
e
 

C
o
u
n
c
il 

a
n
d
 G

ro
u
n
d
w

o
rk

 w
o
rk

e
d
 w

it
h
 P

a
rk

la
n
d
s
 S

c
h
o
o
l 
C

o
n
s
e
rv

a
ti
o
n
 V

o
lu

n
te

e
rs

 t
o
 c

a
rr

y
 o

u
t 
p
ra

c
ti
c
a
l 
c
o
n
s
e
rv

a
ti
o
n
 w

o
rk

. 
It
 a

ls
o
 i
n
c
lu

d
e
d
 f

e
n
c
in

g
 

th
e
 s

it
e
, 

in
s
ta

lli
n
g

 f
o
o
tp

a
th

s
, 

b
o
a
rd

 w
a
lk

s
, 

a
 d

ip
p
in

g
 p

la
tf

o
rm

, 
w

ild
fl
o
w

e
r 

p
la

n
ti
n
g
 a

n
d
 t
h
e
 p

re
p
a
ra

ti
o
n
 o

f 
a
n
 e

c
o
lo

g
ic

a
l 
m

a
n
a
g

e
m

e
n
t 
p
la

n
. 

 4
. 

A
S

S
U

M
P

T
IO

N
S

  

 •
 

C
h
o
rl
e
y
 B

C
 c

a
n
 a

tt
ra

c
t 

e
x
te

rn
a
l 
fu

n
d
in

g
, 
w

h
ic

h
 w

e
 h

a
v
e
 p

a
rt

ia
lly

 d
o
n
e
 s

o
. 

 5
. 

O
V

E
R

V
IE

W
 O

F
 T

H
E

 B
U

S
IN

E
S

S
 C

A
S

E
 A

N
D

 B
E

N
E

F
IT

S
 

 T
h
e
re

 a
re

 v
a
ri
o
u
s
 G

o
v
e
rn

m
e
n
t 
in

it
ia

ti
v
e
s
 t

o
 r

e
d
u
c
e
 t

h
e
 n

u
m

b
e
r 

o
f 
s
it
e
s
 t
h
a
t 

a
re

 d
e
re

lic
t,
 u

n
d
e
ru

s
e
d
 a

n
d
 n

e
g

le
c
te

d
 (

D
U

N
).

 T
h
e
 F

o
re

s
tr

y
 C

o
m

m
is

s
io

n
 

a
n
d
 N

o
rt

h
 W

e
s
t 
D

e
v
e
lo

p
m

e
n
t 
A

g
e
n
c
y
 c

a
rr

ie
d
 o

u
t 
a
 s

u
rv

e
y
 i
n
 C

h
o
rl
e
y
 t

h
a
t 
h
ig

h
lig

h
te

d
 1

2
9
 s

u
c
h
 s

it
e
s
, 

o
f 

w
h
ic

h
 1

1
9
 w

e
re

 D
U

N
 s

it
e
s
 a

n
d
 9

1
 h

a
d
 

p
o
te

n
ti
a
l 
fo

r 
c
o
m

m
u
n
it
y
 w

o
o
d

la
n
d
 s

it
e
s
. 
T

h
e
 s

u
rv

e
y
 w

a
s
 o

n
ly

 c
o
n
d
u
c
te

d
 o

f 
s
it
e
s
 t
h
a
t 
w

e
re

 g
re

a
te

r 
a
re

a
 t
h
a
n
 1

 H
e
c
ta

re
. 
H

o
w

e
v
e
r 

th
e
re

 a
re

 n
e
a
r 

e
q

u
a
l 
n
u
m

b
e
r 

o
f 

s
it
e
s
 t
h
a
t 

h
a
v
e
 a

n
 a

re
a
 l
e
s
s
 t

h
a
n
 1

 H
e
c
ta

re
. 

 C
h
o
rl
e
y
 i
s
 c

o
m

m
it
te

d
 i
n
 r

e
d
u
c
in

g
 t
h
e
 n

u
m

b
e
r 

o
f 

D
U

N
 s

it
e
s
 a

n
d
 t

h
is

 s
it
e
 i
s
 a

 p
ri
o
ri
ty

 f
o
r 

re
g

e
n
e
ra

ti
o
n
. 
G

ro
u
n
d
w

o
rk

 h
a
s
 a

 f
u
ll 

–
ti
m

e
 p

ro
je

c
t 
o
ff

ic
e
r 

d
e
d
ic

a
te

d
 t

o
 C

h
o
rl
e
y
 P

ro
je

c
ts

, 
to

w
a
rd

s
 w

h
ic

h
 n

o
 f

in
a
n
c
ia

l 
c
o
n
tr

ib
u
ti
o
n
 i
s
 p

a
id

 t
o
 t
h
e
 o

rg
a
n
is

a
ti
o
n
 b

y
 C

h
o
rl
e
y
, 

w
h
o
 i
s
 a

ls
o
 a

s
s
is

ti
n
g
 i
n
 t
h
is

 p
ro

je
c
t.
 

T
h
e
 r

e
q

u
e
s
t 
fo

r 
c
a
p
it
a
l 
fu

n
d
 w

ill
 b

e
 u

s
e
d
 t
o
 f
u
lly

 m
a
x
im

is
e
 f

in
a
n
c
ia

l 
g

a
in

. 
D

u
ri
n
g
 t

h
e
 l
a
s
t 
fi
n
a
n
c
ia

l 
y
e
a
r 

o
v
e
r 

£
1
0
0
,0

0
0
.0

0
 w

e
re

 a
tt
ra

c
te

d
 a

n
d
 i
n
v
e
s
te

d
 

in
to

 t
h
e
 B

o
ro

u
g

h
 f

o
r 

s
im

ila
r 

p
ro

je
c
ts

. 
 T

h
is

 p
ro

je
c
t 
w

a
s
 i
n
it
ia

lly
 f

u
n
d
e
d
 1

0
0
%

 b
y
 R

E
M

A
D

E
 b

u
t 

d
u
e
 t
o
 r

e
d
u
c
ti
o
n
 i
n
 t
h
e
ir
 b

u
d
g

e
t 
th

e
y
 a

re
 n

o
 l
o
n
g

e
r 

a
b
le

 t
o
 f
u
lf
il 

th
e
ir
 c

o
m

m
it
m

e
n
t.
 T

h
e
 w

a
y
 

fo
rw

a
rd

 i
n
 a

tt
ra

c
ti
n
g

 t
h
e
 m

a
jo

ri
ty

 o
f 

th
e
 f

u
n
d
in

g
 i
s
 f
o
r 

C
h
o
rl
e
y
 t

o
 p

a
rt

ia
lly

 f
u
n
d
 t

h
e
 s

c
h
e
m

e
. 
C

u
rr

e
n
tl
y
 f

u
n
d
in

g
 h

a
s
 b

e
e
n
 s

e
c
u
re

d
 f
ro

m
 e

x
te

rn
a
l 
s
o
u
rc

e
 

(i
e
) 

E
n
v
ir
o
n
m

e
n
t 
A

g
e
n
c
y
 v

ia
 A

c
ti
o
n
 D

o
u
g

la
s
 a

n
d
 Y

a
rr

o
w

 h
a
s
 a

g
re

e
d
 t
o
 c

o
n
tr

ib
u
te

 £
4
,6

8
0
.2

2
 a

n
d
 a

 f
u
rt

h
e
r 

£
5
0
,0

0
0
.0

0
 i
s
 s

o
u
g

h
t 

d
ir
e
c
tl
y
 f

ro
m

 t
h
e
 

E
n
v
ir
o
n
m

e
n
t 

A
g

e
n
c
y
, 
to

 g
iv

e
 e

x
te

rn
a
l 
s
u
p
p
o
rt

 t
o
 o

u
r 

p
ro

je
c
t.
  

 T
o
 a

s
s
is

t 
C

h
o
rl
e
y
’s

 f
u
n
d
in

g
 f

u
rt

h
e
r,

 e
x
te

rn
a
l 
fu

n
d
in

g
 i
s
 c

u
rr

e
n
tl
y
 s

o
u
g

h
t 
fr

o
m

 t
h
e
 f
o
llo

w
in

g
: 

L
a
n
c
s
 E

n
v
ir
o
n
m

e
n
t 

F
u
n
d
, 

B
if
fa

 F
la

g
s
h
ip

 A
w

a
rd

, 
S

it
a
 H

ig
h
 

Im
p
a
c
t 

F
u
n
d
, 
A

g
g
re

g
a
te

s
 S

u
s
ta

in
a
b
ili

ty
 L

e
v
y
/L

a
n
c
a
s
h
ir
e
 S

m
a
ll 

S
it
e
s
 R

e
c
la

m
a
ti
o
n
 F

u
n
d
, 
e
tc

. 
T

h
e
 r

e
s
u
lt
s
 o

f 
a
p
p
lic

a
ti
o
n
 w

ill
 b

e
 k

n
o
w

n
 f

ro
m

 A
p
ri
l 
2
0
0
6
 

o
n
w

a
rd

s
. 

 T
h
is

 p
ro

je
c
t 
m

e
e
ts

 o
u
r 

c
o
rp

o
ra

te
 p

ri
o
ri
ty

 i
n
 r

e
d
u
c
in

g
 ‘
p
o
c
k
e
ts

 o
f 

in
e
q

u
a
lit

y
’,
 g

e
tt

in
g

 p
e
o
p
le

 i
n
v
o
lv

e
d
 i
n
 t

h
e
ir
 c

o
m

m
u
n
it
ie

s
 a

s
 w

e
ll 

a
s
 d

e
v
e
lo

p
in

g
 t

h
e
 

c
h
a
ra

c
te

r 
o
f 

C
h
o
rl
e
y
 a

s
 a

 g
o
o
d
 p

la
c
e
 t

o
 l
iv

e
, 

w
o
rk

 a
n
d
 v

is
it
. 

Agenda Item 9 Agenda Page 226



C
o

m
m

o
n

 B
a

n
k
 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e

 
 

P
a
g
e
  

5
 

 

6
. 

B
E

N
E

F
IT

S
 P

L
A

N
 

 •
 

T
h
e
 o

b
je

c
ti
v
e
 o

f 
re

d
u
c
in

g
 D

U
N

 s
it
e
s
 w

ill
 m

e
a
n
 a

 b
e
tt

e
r 

p
la

c
e
 i
s
 p

ro
v
id

e
d
 t
o
 a

ll 
re

s
id

e
n
ts

 i
n
 t
h
e
 B

o
ro

u
g

h
. 

•
 

P
ro

v
id

in
g

 a
n
 e

n
v
ir
o
n
m

e
n
t 
th

a
t 
is

 b
e
n
e
fi
c
ia

l 
to

 h
e
a
lt
h
. 

•
 

P
ro

v
id

in
g

 a
n
 e

n
v
ir
o
n
m

e
n
t 
th

a
t 
is

 g
o
o
d
 f

o
r 

n
a
tu

re
. 

•
 

A
tt

ra
c
ti
n
g

 v
is

it
o
rs

 f
ro

m
 o

u
ts

id
e
 t

h
e
 B

o
ro

u
g

h
. 

•
 

In
c
re

a
s
e
 e

x
te

rn
a
l 
fu

n
d
s
 t
o
 v

a
lu

e
 o

f 
a
p
p
ro

x
  

£
3
0
0
,0

0
0
+

 

•
 

F
o
r 

e
v
e
ry

 £
1
 s

p
e
n
t 

b
y
 C

h
o
rl
e
y
 B

C
, 

a
p
p
ro

x
im

a
te

ly
 £

7
 h

a
s
 b

e
e
n
 i
n
v
e
s
te

d
 f
ro

m
 e

x
te

rn
a
l 
s
o
u
rc

e
s
, 
fo

r 
s
im

ila
r 

p
ro

je
c
ts

. 
  7

. 
G

E
R

S
H

O
N

 E
F

F
IC

IE
N

C
IE

S
  

 

 
E

ff
ic

ie
n

c
ie

s
 

C
o

rp
o

ra
te

 S
e
rv

ic
e
s
 

N
o
n
e
 a

n
ti
c
ip

a
te

d
. 

P
ro

c
u

re
m

e
n

t 
T

o
 b

e
 c

a
rr

ie
d
 o

u
t 
e
x
te

rn
a
lly

. 
P

ro
d

u
c
ti

v
e
 T

im
e
 

N
o
 i
m

p
lic

a
ti
o
n
 t

o
 C

h
o
rl
e
y
 B

C
 i
n
 t

e
rm

s
 o

f 
a
d
d
it
io

n
a
l 
s
ta

ff
 t
im

e
 a

n
d
 c

o
s
t.
 F

u
ll 

u
ti
lis

a
ti
o
n
 o

f 
e
x
te

rn
a
l 
c
o
n
tr

a
c
to

r 
re

s
o
u
rc

e
s
 

to
 m

a
x
im

is
e
 e

x
te

rn
a
l 
fu

n
d
in

g
. 

T
ra

n
s
a
c
ti

o
n

s
 

N
o
n
e
 a

n
ti
c
ip

a
te

d
. 

 8
. 

T
H

E
 D

O
 N

O
T

H
IN

G
 S

C
E

N
A

R
IO

 

 •
 

M
o
re

 s
it
e
s
 w

ill
 b

e
c
o
m

e
 n

e
g

le
c
te

d
 a

n
d
 u

n
d
e
ru

s
e
d
. 

•
 

Il
le

g
a
l 
ti
p
p
in

g
 a

ro
u
n
d
 t
h
is

 s
it
e
 a

n
d
 t
h
e
 B

o
ro

u
g

h
 w

ill
 i
n
c
re

a
s
e
. 

•
 

G
ro

u
n
d
w

o
rk

 p
ro

je
c
t 
te

a
m

 o
ff

ic
e
r 

d
e
d
ic

a
te

d
 t
o
 C

h
o
rl
e
y
 p

ro
je

c
ts

 w
ill

 n
o
t 

b
e
 a

v
a
ila

b
le

. 

•
 

E
x
te

rn
a
l 
fi
n
a
n
c
ia

l 
fu

n
d
in

g
 w

ill
 b

e
 l
o
s
t,
 i
n
c
lu

d
in

g
 t
h
o
s
e
 a

lr
e
a
d
y
 s

e
c
u
re

d
. 

•
 

L
o
c
a
l 
b
u
s
in

e
s
s
 f
u
n
d
in

g
 w

ill
 a

ls
o
 b

e
 l
o
s
t.

 

  

Agenda Item 9 Agenda Page 227



C
o

m
m

o
n

 B
a

n
k
 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e

 
 

P
a
g
e
  

6
 

 

9
. 

E
S

T
IM

A
T

E
D

 P
R

O
J

E
C

T
 C

O
S

T
S

 

 
       

 1
0

. R
E

C
O

M
M

E
N

D
E

D
 H

IG
H

 L
E

V
E

L
 P

R
O

J
E

C
T

 M
A

N
A

G
E

M
E

N
T

 A
R

R
A

N
G

E
M

E
N

T
S

 

 P
o

s
it

io
n

 
N

a
m

e
 

T
it

le
 

P
ro

je
c
t 

S
p
o
n
s
o
r 

E
x
e
c
u
ti
v
e
 C

a
b
in

e
t 

 

S
e
n
io

r 
U

s
e
r 

J
a
n
e
 M

e
e
k
 

H
e
a
d
 o

f 
D

e
v
e
lo

p
m

e
n
t 
&

 R
e
g

e
n
e
ra

ti
o
n
 

S
e
n
io

r 
S

u
p
p
lie

rs
  

M
a
tt

 M
c
D

o
n
a
ld

s
 

E
x
te

rn
a
l 
c
o
n
tr

a
c
to

r 

P
ro

je
c
t 

M
a
n
a
g

e
r 

S
a
g

h
e
e
r 

A
k
h
ta

r 
R

e
g

e
n
e
ra

ti
o
n
 P

ro
je

c
ts

 m
a
n
a
g

e
r 

 D
e
s
c
ri

p
ti

o
n

 
C

a
p

it
a
l 
C

o
s
t 

E
s
ti

m
a
te

 
R

e
v
e
n

u
e
 C

o
s
t 

E
s
ti

m
a
te

 

F
ix

e
d
 a

m
o
u
n
t 

o
f 

c
a
p
it
a
l 
e
x
p
e
n
d
it
u
re

 w
ill

 b
e
 a

llo
c
a
te

d
 

£
1
0
0
,0

0
0
 

£
5
0
,0

0
0
 

T
o

ta
l 

£
1
0
0
,0

0
0
 

£
5
0
,0

0
0
 

Agenda Item 9 Agenda Page 228



T
h
in

 C
lie

n
t 

In
fr

a
s
tr

u
c
tu

re
 P

ro
je

c
t 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e
 

3
 M

a
rc

h
 2

0
0
6
 

 

P
a
g
e
  

1
 

 

A
p

p
e

n
d

ix
 6

 
  

P
R

O
J

E
C

T
 D

O
C

U
M

E
N

T
A

T
IO

N
 

   

O
U

T
L

IN
E

 B
U

S
IN

E
S

S
 C

A
S

E
 

   

T
h
in

 C
lie

n
t 
In

fr
a
s
tr

u
c
tu

re
 P

ro
je

c
t 

  
R

e
le

a
s
e

: 
 1

.1
  

D
a

te
: 
1

0
 J

a
n

u
a

ry
 2

0
0

6
 

  
T

h
is

 P
ro

je
c
t 

U
ti

li
s
e
s
 C

h
o

rl
e

y
 B

o
ro

u
g

h
 C

o
u

n
c
il

s
 P

ro
je

c
t 

M
a
n

a
g

e
m

e
n

t 
M

e
th

o
d

o
lo

g
y
 

  
A

u
th

o
r:

 T
im

 M
u

rp
h

y
  

P
ro

je
c
t 

M
a

n
a

g
e

r:
 J

o
n
a
th

a
n
 B

u
tl
e

r 
 

P
ro

g
ra

m
m

e
 B

o
a

rd
: 
E

ff
ic

ie
n

c
y
 &

 T
ra

n
s
fo

rm
a

ti
o
n

 B
o
a

rd
  

  

Agenda Item 9 Agenda Page 229



T
h
in

 C
lie

n
t 

In
fr

a
s
tr

u
c
tu

re
 P

ro
je

c
t 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e
 

3
 M

a
rc

h
 2

0
0
6
 

 

P
a
g
e
  

2
 

 

 O
u

tl
in

e
 B

u
s

in
e

s
s

 C
a

s
e

 
    R

e
v
is

io
n

 H
is

to
ry

 
D

a
te

 o
f 

th
is

 r
e
v
is

io
n
: 
 2

0
/0

2
/0

6
 

 
R

e
v

is
io

n
 

D
a
te

 
S

u
m

m
a
ry

 o
f 

C
h

a
n

g
e

s
 

V
e
rs

io
n

 

1
0
/0

1
/0

6
 

F
ir
s
t 
d
ra

ft
 

1
.0

 

2
0
/0

2
/0

6
 

M
in

o
r 

c
h
a
n

g
e
s
 f

o
llo

w
in

g
 q

u
a
lit

y
 a

s
s
u
ra

n
c
e
 

1
.1

 

 A
p

p
ro

v
a
ls

 
T

h
is

 d
o
c
u
m

e
n
t 
re

q
u
ir
e
s
 t
h

e
 f

o
llo

w
in

g
 a

p
p
ro

v
a
ls

: 
 

N
a
m

e
 

D
a
te

 A
p

p
ro

v
e
d

 
L

in
k
 t

o
 A

p
p

ro
v

a
l 
M

in
u

te
s
 

V
e
rs

io
n

 

C
a
p
it
a
l 
P

ro
g
ra

m
m

e
 B

o
a
rd

 
0
1
/0

2
/0

6
 

S
c
h
e
m

e
 t
o
 b

e
 r

e
c
o
m

m
e
n
d
e
d
 t

o
 E

x
e
c
u
ti
v
e
 C

a
b
in

e
t 
fo

r 
a
p
p
ro

v
a
l 

o
f 

th
e
 p

ilo
t 
in

to
 t
h
e
 p

ip
e
lin

e
 -

 c
a
te

g
o
ry

 C
. 

1
.0

 
 

E
ff

ic
ie

n
c
y
 &

 T
ra

n
s
fo

rm
a
ti
o
n
 B

o
a
rd

 
 

 
 

E
x
e
c
u
ti
v
e
 C

a
b

in
e
t 

 
 

1
.1

 

 D
is

tr
ib

u
ti

o
n

 
T

h
is

 d
o
c
u
m

e
n
t 
h
a
s
 b

e
e

n
 d

is
tr

ib
u
te

d
 t
o
: 

 N
a
m

e
 

T
it

le
 

R
e
b
e
c
c
a
 O

s
ta

p
s
k
i 

P
ro

je
c
t 
S

u
p
p

o
rt

 O
ff

ic
e
r 

C
a
p
it
a
l 
P

ro
g
ra

m
m

e
 B

o
a
rd

 
 

E
ff

ic
ie

n
c
y
 &

 T
ra

n
s
fo

rm
a
ti
o
n
 B

o
a
rd

 
 

   

Agenda Item 9 Agenda Page 230



T
h
in

 C
lie

n
t 

In
fr

a
s
tr

u
c
tu

re
 P

ro
je

c
t 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e
 

3
 M

a
rc

h
 2

0
0
6
 

 

P
a
g
e
  

3
 

 

  

1
 

P
R

O
J

E
C

T
 B

A
C

K
G

R
O

U
N

D
 

 T
h
e
 C

o
u
n
c
il 

c
u
rr

e
n
tl
y
 p

ro
v
id

e
s
 d

e
s
k
to

p
 a

c
c
e
s
s
 t
o
 o

p
e
ra

ti
o
n
a
l 
s
y
s
te

m
s
 a

n
d
 o

ff
ic

e
 a

u
to

m
a
ti
o
n
 s

o
ft

w
a
re

 v
ia

 p
e
rs

o
n
a
l 
c
o
m

p
u
te

rs
. 
T

h
e
 e

q
u
ip

m
e
n
t 
u
s
e
d
 

is
 t

h
e
 s

u
b
je

c
t 

o
f 
a
 n

u
m

b
e
r 

o
f 

le
a
s
e
 a

g
re

e
m

e
n
ts

. 
M

a
n
a
g

e
m

e
n
t 
o
f 

th
e
 l
e
a
s
e
s
 c

o
n
c
e
rn

e
d
 h

a
s
 r

e
s
u
lt
e
d
 i
n
 a

 r
e
q

u
ir
e
m

e
n
t 
to

 r
e
p
la

c
e
 a

ll 
d
e
s
k
to

p
 

e
q

u
ip

m
e
n
t 

d
u
ri
n
g

 f
in

a
n
c
ia

l 
y
e
a
r 

2
0
0
6
/7

. 
A

s
 w

e
ll 

a
s
 t

h
e
 o

p
p
o
rt

u
n
it
y
 o

f 
c
o
n
s
o
lid

a
ti
n
g

 t
h
e
 C

o
u
n
c
ils

 l
e
a
s
e
 c

o
m

m
it
m

e
n
ts

, 
th

e
 t

im
in

g
 o

f 
th

e
 r

e
p
la

c
e
m

e
n
t 

o
ff

e
rs

 a
 c

h
a
n
c
e
 t

o
 c

o
n
s
id

e
r 

th
e
 u

ti
lis

a
ti
o
n
 o

f 
th

in
 c

lie
n
t 

te
c
h
n
o
lo

g
y
 a

s
 a

 r
e
p
la

c
e
m

e
n
t 
fo

r 
p
e
rs

o
n
a
l 
c
o
m

p
u
te

rs
. 
T

h
e
 H

e
a
d
 o

f 
IC

T
 w

is
h
e
s
 t

o
 t

a
k
e
 

a
d
v
a
n
ta

g
e
 o

f 
th

is
 o

p
p
o
rt

u
n
it
y
 t

o
 i
m

p
le

m
e
n
t 
a
 c

o
rp

o
ra

te
 t

h
in

 c
lie

n
t 
s
o
lu

ti
o
n
 f

o
r 

th
e
 C

o
u
n
c
il 

s
u
b
je

c
t 
to

 a
 s

u
c
c
e
s
s
fu

l 
p
ro

o
f 

o
f 

c
o
n
c
e
p
t.
 S

u
c
c
e
s
s
fu

l 
im

p
le

m
e
n
ta

ti
o
n
s
 e

ls
e
w

h
e
re

, 
in

c
lu

d
in

g
 l
a
rg

e
 l
o
c
a
l 
a
u
th

o
ri
ti
e
s
, 

c
o
n
fi
rm

 t
h
is

 i
s
 a

 r
e
a
lis

ti
c
 o

b
je

c
ti
v
e
. 

 T
h
in

 C
lie

n
t 
te

c
h
n
o
lo

g
y
 e

s
s
e
n
ti
a
lly

 m
o
v
e
s
 t

h
e
 p

ro
c
e
s
s
in

g
 p

o
w

e
r 

u
s
u
a
lly

 f
o
u
n
d
 i
n
 p

e
rs

o
n
a
l 
c
o
m

p
u
te

rs
 t
o
 c

e
n
tr

a
l 
s
e
rv

e
rs

. 
T

h
is

 e
lim

in
a
te

s
 t

h
e
 n

e
e
d
 f
o
r 

in
te

lli
g

e
n
t 

d
e
s
k
to

p
 d

e
v
ic

e
s
 a

llo
w

in
g

 t
h
e
m

 t
o
 b

e
 r

e
p
la

c
e
d
 b

y
 l
e
s
s
 e

x
p
e
n
s
iv

e
 ‘
th

in
 c

lie
n
t’
 d

e
v
ic

e
s
. 
In

 a
d
d
it
io

n
, 

a
 t
h
in

 c
lie

n
t 
d
e
v
ic

e
 g

e
n
e
ra

te
s
 l
e
s
s
 

n
e
tw

o
rk

 t
ra

ff
ic

. 
T

h
is

 i
s
 a

 p
a
rt

ic
u
la

r 
a
d
v
a
n
ta

g
e
 w

h
e
n
 p

ro
v
id

in
g

 r
e
m

o
te

 a
c
c
e
s
s
 s

o
lu

ti
o
n
s
. 

A
s
 t

h
e
 C

o
u
n
c
il 

lo
o
k
s
 t

o
 a

d
o
p
t 
re

m
o
te

 a
n
d
 h

o
m

e
 w

o
rk

in
g
 a

s
 a

 
m

e
a
n
s
 t
o
 d

e
liv

e
r 

s
e
rv

ic
e
 e

ff
ic

ie
n
c
ie

s
 t
h
e
 c

o
n
tr

ib
u
ti
o
n
 o

f 
th

in
 c

lie
n
t 

c
o
u
ld

 b
e
 s

ig
n
if
ic

a
n
t.
 

 In
 a

d
d
it
io

n
 t
o
 t

h
e
 p

u
re

 f
in

a
n
c
ia

l 
b
e
n
e
fi
ts

 o
f 
th

e
 t

e
c
h
n
o
lo

g
y
, 

it
 a

ls
o
 o

ff
e
rs

 a
n
s
w

e
rs

 t
o
 a

 n
u
m

b
e
r 

o
f 
c
o
n
s
id

e
ra

b
le

 s
u
p
p
o
rt

 i
s
s
u
e
s
 f

a
c
e
d
 b

y
 t

h
e
 C

o
u
n
c
il:

 
 •
 

T
h
e
 g

ro
w

in
g

 c
o
m

p
le

x
it
y
 o

f 
th

e
 e

n
v
ir
o
n
m

e
n
t 

a
n
d
 t
h
e
 i
n
c
re

a
s
in

g
 e

x
p
e
c
ta

ti
o
n
s
 o

f 
u
s
e
rs

 c
o
m

b
in

e
 t
o
 p

ro
v
id

e
 a

 s
u
p
p
o
rt

 e
n
v
ir
o
n
m

e
n
t 
w

h
e
re

 d
e
m

a
n
d
 

re
g

u
la

rl
y
 o

u
ts

tr
ip

s
 s

u
p
p
ly

. 
T

h
e
 ‘
m

e
a
n
 t
im

e
 b

e
tw

e
e
n
 f

a
ilu

re
’ 
o
f 
th

in
 c

lie
n
t 

d
e
v
ic

e
s
 i
s
 e

x
p
e
c
te

d
 t

o
 f

a
r 

e
x
c
e
e
d
 t

h
a
t 
o
f 

P
C

’s
 a

s
 t
h
e
y
 c

o
n
ta

in
 

s
ig

n
if
ic

a
n
tl
y
 f

e
w

e
r 

m
o
v
in

g
 p

a
rt

s
. 
T

h
is

 s
h
o
u
ld

 r
e
d
u
c
e
 t

h
e
 s

u
p
p
o
rt

 r
e
s
o
u
rc

e
 r

e
q

u
ir
e
d
 t

o
 r

e
s
o
lv

e
 e

q
u
ip

m
e
n
t 
fa

ilu
re

s
. 

•
 

A
s
 u

s
e
rs

 b
e
c
o
m

e
 m

o
re

 f
a
m

ili
a
r 

w
it
h
 t

e
c
h
n
o
lo

g
y
 t
h
e
y
 a

re
 m

o
re

 p
ro

n
e
 t
o
 m

a
k
in

g
 c

o
n
fi
g

u
ra

ti
o
n
 c

h
a
n
g

e
s
 t

h
a
t 
re

s
u
lt
 i
n
 s

u
p
p
o
rt

 c
a
lls

 t
o
 r

e
c
ti
fy

 t
h
e
 

re
s
u
lt
in

g
 p

ro
b
le

m
s
. 
T

h
e
 m

o
re

 c
o
n
tr

o
lle

d
 e

n
v
ir
o
n
m

e
n
t 
th

a
t 
c
o
u
ld

 b
e
 e

n
fo

rc
e
d
 a

s
 p

a
rt

 o
f 

a
 t

h
in

 c
lie

n
t 

im
p
le

m
e
n
ta

ti
o
n
 s

h
o
u
ld

 r
e
d
u
c
e
 i
s
s
u
e
s
 o

f 
th

is
 

k
in

d
. 

•
 

T
h
e
 d

e
p
lo

y
m

e
n
t 

o
f 

s
o
ft

w
a
re

 i
s
 a

 p
a
rt

ic
u
la

rl
y
 c

h
a
lle

n
g

in
g

 t
a
s
k
 i
n
 a

 d
is

tr
ib

u
te

d
 e

n
v
ir
o
n
m

e
n
t.
 T

h
in

 c
lie

n
t 

in
fr

a
s
tr

u
c
tu

re
 w

ill
 s

im
p
lif

y
 t

h
is

 a
s
 s

o
ft

w
a
re

 
is

 ‘
p
u
b
lis

h
e
d
’ 
o
n
c
e
 f

ro
m

 a
 c

e
n
tr

a
l 
p
o
in

t.
 

•
 

T
h
e
 p

h
y
s
ic

a
l 
n
a
tu

re
 o

f 
P

C
s
 m

e
a
n
 t

h
e
y
 a

re
 p

ro
n
e
 t
o
 f
a
ilu

re
s
. 
A

lt
h
o
u
g

h
 t
h
e
 e

q
u
ip

m
e
n
t 

w
ill

 b
e
 m

a
in

ta
in

e
d
 a

s
 p

a
rt

 o
f 
a
n
 o

u
ts

o
u
rc

e
d
 a

g
re

e
m

e
n
t,
 

th
e
re

 i
s
 s

ti
ll 

a
 p

e
ri
o
d
 o

f 
d
o
w

n
ti
m

e
 a

n
d
 a

d
m

in
is

tr
a
ti
o
n
 a

s
s
o
c
ia

te
d
 w

it
h
 t

h
e
 r

e
p
a
ir
 p

ro
c
e
s
s
. 
T

h
e
 s

im
p
lic

it
y
 o

f 
th

e
 t
h
in

 c
lie

n
t 

u
n
it
s
 w

ill
 a

llo
w

 
re

p
la

c
e
m

e
n
t 

u
n
it
s
 t

o
 b

e
 h

e
ld

 l
o
c
a
lly

 o
r 

s
e
n
t 

in
 t
h
e
 i
n
te

rn
a
l 
m

a
il 

a
n
d
 s

im
p
ly

 p
lu

g
g

e
d
 i
n
. 

•
 

C
u
rr

e
n
tl
y
 i
t 

is
 p

o
s
s
ib

le
 f

o
r 

s
ta

ff
 t
o
 s

a
v
e
 i
n
fo

rm
a
ti
o
n
 l
o
c
a
lly

 o
n
 t

h
e
ir
 P

C
 o

r 
la

p
to

p
. 
T

h
is

 i
s
 a

 s
e
c
u
ri
ty

 i
s
s
u
e
 i
n
 t

w
o
 r

e
s
p
e
c
ts

. 
F

ir
s
tl
y
, 

a
 h

a
rd

 d
is

k
 

fa
ilu

re
 w

o
u
ld

 r
e
s
u
lt
 i
n
 t
h
e
 l
o
s
s
 o

f 
th

a
t 
d
a
ta

 (
u
n
le

s
s
 s

e
p
a
ra

te
 a

rr
a
n
g

e
m

e
n
ts

 a
re

 m
a
d
e
 t
o
 s

e
c
u
re

 i
t)

. 
S

e
c
o
n
d
ly

, 
if
 t

h
e
 P

C
/l
a
p
to

p
 i
s
 l
o
s
t 

o
r 

s
to

le
n
 t
h
e
n
 

a
n
y
 c

o
n
fi
d
e
n
ti
a
l 
o
r 

re
s
tr

ic
te

d
 i
n
fo

rm
a
ti
o
n
 c

o
u
ld

 b
e
 c

o
m

p
ro

m
is

e
d
. 
In

 a
 t
h
in

 c
lie

n
t 

e
n
v
ir
o
n
m

e
n
t,
 i
t 
is

 n
o
t 
p
o
s
s
ib

le
 t

o
 s

a
v
e
 d

a
ta

 t
o
 t
h
e
 l
o
c
a
l 
d
e
v
ic

e
. 

Agenda Item 9 Agenda Page 231



T
h
in

 C
lie

n
t 

In
fr

a
s
tr

u
c
tu

re
 P

ro
je

c
t 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e
 

3
 M

a
rc

h
 2

0
0
6
 

 

P
a
g
e
  

4
 

 

•
 

T
h
e
 e

n
v
ir
o
n
m

e
n
t 
o
ff

e
rs

 a
 p

a
s
s
w

o
rd

 s
o
lu

ti
o
n
 t
h
a
t 
re

q
u
ir
e
s
 t

h
e
 u

s
e
r 

to
 r

e
m

e
m

b
e
r 

o
n
e
 m

a
s
te

r 
p
a
s
s
w

o
rd

 o
n
ly

. 
T

h
e
 p

a
s
s
w

o
rd

 t
o
 a

ll 
o
th

e
r 

a
p
p
lic

a
ti
o
n
s
 a

re
 m

a
n
a
g

e
d
 b

y
 t

h
e
 s

o
ft

w
a
re

 a
n
d
 c

h
a
n
g

e
d
 a

t 
re

q
u
ir
e
d
 i
n
te

rv
a
ls

. 
T

h
is

 w
ill

 e
n
s
u
re

 o
u
r 

s
e
c
u
ri
ty

 r
e
q

u
ir
e
m

e
n
ts

 a
re

 m
e
t 
w

h
ils

t 
n
o
t 

im
p
o
s
in

g
 f

u
rt

h
e
r 

d
e
m

a
n
d
s
 o

n
 u

s
e
rs

. 
 T

h
e
 s

u
c
c
e
s
s
fu

l 
im

p
le

m
e
n
ta

ti
o
n
 o

f 
th

in
 c

lie
n
t 
te

c
h
n
o
lo

g
y
 w

ill
 r

e
le

a
s
e
 r

e
s
o
u
rc

e
s
 i
n
 t

h
e
 I

C
T

 t
e
a
m

 t
o
 e

n
a
b
le

 t
h
e
 d

e
liv

e
ry

 o
f 

o
th

e
r 

p
ro

je
c
t 

w
o
rk

. 
T

h
e
s
e
 

re
s
o
u
rc

e
s
 w

ill
 b

e
 f

o
c
u
s
e
d
 u

p
o
n
 t
h
e
 d

e
liv

e
ry

 o
f 

a
d
d
e
d
 v

a
lu

e
 w

o
rk

 r
a
th

e
r 

th
a
n
 t

h
e
 s

u
p
p
o
rt

 o
f 

d
a
y
-t

o
-d

a
y
 e

q
u
ip

m
e
n
t 
fa

ilu
re

s
 a

n
d
 u

s
e
r 

e
rr

o
rs

. 
In

 c
o
rp

o
ra

te
 t
e
rm

s
 t

h
e
 p

ro
je

c
t 
w

ill
 c

o
n
tr

ib
u
te

 t
o
 i
n
c
re

a
s
in

g
 c

a
p
a
c
it
y
 t
h
ro

u
g

h
 t

h
e
 m

o
re

 e
ff

ic
ie

n
t 
u
s
e
 o

f 
s
ta

ff
 r

e
s
o
u
rc

e
s
. 
T

h
e
 u

s
e
 o

f 
th

in
 c

lie
n
t 
u
n
it
s
 w

ill
 

a
ls

o
 r

e
d
u
c
e
 p

o
w

e
r 

c
o
n
s
u
m

p
ti
o
n
 a

n
d
 h

e
a
t 

a
n
d
 n

o
is

e
 g

e
n
e
ra

ti
o
n
. 

 2
 

P
R

O
J

E
C

T
 O

B
J
E

C
T

IV
E

S
 

 •
 

T
o
 i
m

p
le

m
e
n
t 

a
 t

h
in

 c
lie

n
t 

‘p
ro

o
f 

o
f 
c
o
n
c
e
p
t’
  

 S
u
b
je

c
t 
to

 m
e
e
ti
n
g

 s
u
c
c
e
s
s
 c

ri
te

ri
a
; 

 •
 

T
o
 i
m

p
le

m
e
n
t 
th

e
 s

e
rv

e
r 

in
fr

a
s
tr

u
c
tu

re
 n

e
c
e
s
s
a
ry

 t
o
 s

u
p
p
o
rt

 t
h
e
 r

e
q

u
ir
e
d
 n

u
m

b
e
r 

o
f 

th
in

 c
lie

n
t 

u
s
e
rs

. 

•
 

T
o
 r

e
p
la

c
e
 d

e
s
k
to

p
 P

C
’s

 w
it
h
 t

h
in

 c
lie

n
t 

d
e
v
ic

e
s
 w

h
e
re

 a
p
p
ro

p
ri
a
te

. 
It
 s

h
o
u
ld

 b
e
 n

o
te

d
 t

h
a
t 
s
o
m

e
 P

C
’s

/l
a
p
to

p
s
 w

ill
 b

e
 r

e
ta

in
e
d
 d

u
e
 t
o
 o

p
e
ra

ti
n
g

 
c
ir
c
u
m

s
ta

n
c
e
s
. 

•
 

T
o
 i
m

p
le

m
e
n
t 

P
a
s
s
w

o
rd

 M
a
n
a
g

e
r 

s
o
ft

w
a
re

 

3
 

S
C

O
P

E
 

 T
h
is

 s
c
o
p
e
 o

f 
th

is
 p

ro
je

c
t 
is

 t
o
 i
n
c
lu

d
e
: 

 •
 

T
h
e
 h

a
rd

w
a
re

 

•
 

S
o
ft

w
a
re

 l
ic

e
n
c
e
s
 

•
 

Im
p
le

m
e
n
ta

ti
o
n
 s

e
rv

ic
e
s
 

•
 

O
n
-g

o
in

g
 s

u
p
p
o
rt

 

•
 

A
 p

ro
o
f 

o
f 

c
o
n
c
e
p
t 
o
f 

th
e
 e

n
ti
re

 s
o
lu

ti
o
n
 

 It
 d

o
e
s
 n

o
t 

in
c
lu

d
e
: 

 

Agenda Item 9 Agenda Page 232



T
h
in

 C
lie

n
t 

In
fr

a
s
tr

u
c
tu

re
 P

ro
je

c
t 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e
 

3
 M

a
rc

h
 2

0
0
6
 

 

P
a
g
e
  

5
 

 

•
 

T
h
e
 d

is
p
o
s
a
l 
o
f 

o
ld

 P
C

/p
ri
n
te

r 
e
q

u
ip

m
e
n
t 

•
 

R
e
m

o
te

 A
c
c
e
s
s
 s

o
lu

ti
o
n
 

 T
h
is

 p
ro

je
c
t 
w

o
u
ld

 r
e
p
la

c
e
 t

h
e
 s

c
h
e
d
u
le

d
 M

ic
ro

s
o
ft

 L
ic

e
n
c
e
 U

p
g
ra

d
e
 p

ro
je

c
t.

 
 T

h
e
 p

ro
je

c
t 
d
o
e
s
 i
n
te

rf
a
c
e
 w

it
h
 t

h
e
 f
o
llo

w
in

g
 p

ro
je

c
ts

: 
 •
 

R
e
tu

rn
 o

f 
e
n
d
-o

f-
le

a
s
e
 e

q
u
ip

m
e
n
t 

•
 

H
o
u
s
in

g
 T

ra
n
s
fe

r 

•
 

H
ig

h
w

a
y
s
 p

a
rt

n
e
rs

h
ip

 

•
 

P
ro

p
e
rt

y
 S

e
rv

ic
e
s
 

4
 

A
S

S
U

M
P

T
IO

N
S

  

 T
h
e
 f

o
llo

w
in

g
 a

s
s
u
m

p
ti
o
n
s
 a

re
 m

a
d
e
: 

 •
 

P
ro

o
f 

o
f 
c
o
n
c
e
p
t 
h
a
s
 a

 p
o
s
it
iv

e
 o

u
tc

o
m

e
 

•
 

O
ff

 t
h
e
 s

h
e
lf
 s

y
s
te

m
 a

v
a
ila

b
le

 

•
 

C
o
m

p
u
te

r 
ro

o
m

 a
c
c
o
m

m
o
d
a
ti
o
n
 i
s
 a

v
a
ila

b
le

 

•
 

C
o
s
ts

 d
o
 n

o
t 
e
x
c
e
e
d
 e

s
ti
m

a
te

s
 

•
 

In
te

rn
a
l 
re

s
o
u
rc

e
s
 w

ill
 b

e
 a

v
a
ila

b
le

 w
h
e
n
 r

e
q

u
ir
e
d
 

5
 

O
V

E
R

V
IE

W
 O

F
 T

H
E

 B
U

S
IN

E
S

S
 C

A
S

E
 A

N
D

 B
E

N
E

F
IT

S
 

 T
h
e
 i
m

p
le

m
e
n
ta

ti
o
n
 o

f 
th

in
 c

lie
n
t 

a
rc

h
it
e
c
tu

re
 w

ill
 p

ro
v
id

e
 b

e
n
e
fi
ts

 i
n
 a

 n
u
m

b
e
r 

o
f 

a
re

a
s
. 

 T
h
e
 e

q
u
ip

m
e
n
t 
w

ill
 d

e
liv

e
r 

a
 m

o
re

 c
o
s
t 
e
ff

ic
ie

n
t 

a
n
d
 e

n
v
ir
o
n
m

e
n
ta

lly
 f

ri
e
n
d
ly

 w
o
rk

in
g
 e

n
v
ir
o
n
m

e
n
t 
fo

r 
th

e
 C

o
u
n
c
il 

a
n
d
 i
ts

 s
ta

ff
. 
T

h
in

 c
lie

n
t 
d
e
v
ic

e
s
 

u
s
e
 l
e
s
s
 e

n
e
rg

y
 t

h
a
n
 a

 P
C

 a
n
d
 a

s
 a

 r
e
s
u
lt
 g

e
n
e
ra

te
 l
e
s
s
 h

e
a
t 
a
n
d
 n

o
is

e
. 
T

h
e
y
 a

re
 l
e
s
s
 p

ro
n
e
 t
o
 f
a
ilu

re
 a

n
d
 a

re
 m

o
re

 e
a
s
ily

 r
e
p
la

c
e
d
 e

n
s
u
ri
n
g

 
m

in
im

u
m

 d
o
w

n
ti
m

e
. 
In

 a
d
d
it
io

n
, 

a
s
 t

h
e
y
 d

o
 n

o
t 
p
e
rf

o
rm

 p
ro

c
e
s
s
in

g
 t

o
 a

n
y
 g

re
a
t 

e
x
te

n
t,
 t
h
e
y
 a

re
 m

o
re

 a
b
le

 t
o
 r

e
m

a
in

 f
it
 f

o
r 

p
u
rp

o
s
e
 w

it
h
 t

h
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g
 q

u
a
lit

y
 a

s
s
u
ra

n
c
e
 

1
.1

 

 A
p

p
ro

v
a
ls

 
T

h
is

 d
o
c
u
m

e
n
t 
re

q
u
ir
e
s
 t
h

e
 f

o
llo

w
in

g
 a

p
p
ro

v
a
ls

: 
 

N
a
m

e
 

D
a
te

 A
p

p
ro

v
e
d

 
L

in
k
 t

o
 A

p
p

ro
v

a
l 
M

in
u

te
s
 

V
e
rs

io
n

 

C
a
p
it
a
l 
P

ro
g
ra

m
m

e
 B

o
a
rd

 
 

 
 

 
 

 
 

 D
is

tr
ib

u
ti

o
n

 
T

h
is

 d
o
c
u
m

e
n
t 
h
a
s
 b

e
e

n
 d

is
tr

ib
u
te

d
 t
o
: 

 N
a
m

e
 

T
it

le
 

J
a
m

ie
 C

a
rs

o
n
 

H
e
a
d
 o

f 
L
e
is

u
re

 a
n

d
 C

u
lt
u
ra

l 
S

e
rv

ic
e
s
 

R
e
b
e
c
c
a
 O

s
ta

p
s
k
i 

P
ro

je
c
t 
S

u
p
p

o
rt

 O
ff

ic
e
r 

C
a
p
it
a
l 
P

ro
g
ra

m
m

e
 B

o
a
rd
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P
it
c
h
 D

ra
in

a
g

e
 a

t 
B

is
h
o
p
 R

a
w

s
tr

o
n
e
 S

c
h
o

o
l 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e
 

 
 

P
a
g
e
  

3
 

 

 

1
 

O
U

T
L

IN
E

 B
U

S
IN

E
S

S
 C

A
S

E
 

 1
.1

 
P

ro
je

c
t 

B
a

c
k

g
ro

u
n

d
 

 O
v
e
r 

th
e
 l
a
s
t 
1
2
 m

o
n
th

s
 t
h
e
 c

o
u
n
c
il’

s
 S

p
o
rt

s
 D

e
v
e
lo

p
m

e
n
t 

a
n
d
 E

x
te

rn
a
l 
F

u
n
d
in

g
 O

ff
ic

e
rs

 h
a
v
e
 b

e
e
n
 d

e
v
e
lo

p
in

g
 a

 p
la

y
in

g
 p

it
c
h
 d

ra
in

a
g

e
 s

c
h
e
m

e
 

w
it
h
 B

is
h
o
p
 R

a
w

s
to

rn
e
 C

o
fE

 S
c
h
o
o
l 
in

 C
ro

s
to

n
. 
 T

h
e
 s

c
h
o
o
l 
s
u
b
m

it
te

d
 a

 b
id

 t
o
 t
h
e
 f
o
o
tb

a
ll 

fo
u
n
d
a
ti
o
n
 t

o
 d

ra
in

 a
 p

la
y
in

g
 p

it
c
h
, 

w
h
ic

h
 i
s
 c

u
rr

e
n
tl
y
 

u
n
u
s
a
b
le

 f
o
r 

m
u
c
h
 o

f 
th

e
 w

in
te

r 
a
n
d
 e

a
rl
y
 s

p
ri
n
g
. 
T

h
e
 p

ro
je

c
t 
w

ill
 c

o
s
t 

£
4
4
,0

0
0
, 

a
n
d
 w

ill
 p

ro
v
id

e
 a

 r
e
n
o
v
a
te

d
 p

it
c
h
 f
o
r 

b
o
th

 s
c
h
o
o
l 
a
n
d
 c

o
m

m
u
n
it
y
 

u
s
a
g

e
. 

 
 T

h
e
 s

c
h
o
o
l 
is

 a
b
le

 t
o
 c

o
m

m
it
 £

4
,0

0
0
 t
o
w

a
rd

s
 t

h
e
 p

ro
je

c
t,
 a

n
d
 t
h
e
 F

o
o
tb

a
ll 

F
o
u
n
d
a
ti
o
n
 h

a
s
 a

g
re

e
d
 i
n
 p

ri
n
c
ip

le
 t

o
 p

ro
v
id

e
 a

 f
u
rt

h
e
r 

£
2
0
,0

0
0
. 
A

p
p
ro

v
a
l 

is
 s

o
u
g

h
t 
to

 u
s
e
 £

1
9
,9

9
4
.0

0
 o

f 
S

e
c
ti
o
n
 1

0
6
 f
u
n
d
in

g
 a

s
 m

a
tc

h
 f
u
n
d
in

g
 f

o
r 

th
is

 p
ro

je
c
t.
 T

h
e
 s

e
c
ti
o
n
 1

0
6
 a

g
re

e
m

e
n
t 
in

 q
u
e
s
ti
o
n
 i
s
 ‘
F

a
ir
c
lo

u
g

h
 H

o
m

e
s
, 

J
u
b
ill

e
e
 M

ill
, 

C
ro

s
to

n
 3

0
th
 J

u
n
e
 2

0
0
0
. 

R
o
b
e
rt

 R
im

m
e
r 

fr
o
m

 t
h
e
 C

o
u
n
c
il’

s
 P

la
n
n
in

g
 U

n
it
 h

a
s
 c

o
n
fi
rm

e
d
 t

h
a
t 
th

e
 p

ro
je

c
t 
fi
ts

 w
it
h
in

 t
h
e
 a

g
re

e
m

e
n
t 
to

 
‘c

re
a
te

 y
o
u
th

 a
n
d
 c

o
m

m
u
n
it
y
 f

a
c
ili

ti
e
s
 i
n
 C

ro
s
to

n
’.
 

 1
.2

 C
o

rp
o

ra
te

 P
ri

o
ri

ti
e

s
 

 R
e
d

u
c
e
 P

o
c
k
e
ts

 o
f 

In
e
q

u
a
li
ty

 -
 I

m
p
ro

v
e
d
 l
if
e
 c

h
a
n
c
e
s
 f

o
r 

y
o
u
n
g

 p
e
o
p
le

 a
n
d
 c

h
ild

re
n
 

R
e
d

u
c
e
 P

o
c
k
e
ts

 o
f 

In
e
q

u
a
li
ty

 -
 H

e
a
lt
h
ie

r 
c
o
m

m
u
n
it
ie

s
 a

n
d
 r

e
d
u
c
e
d
 h

e
a
lt
h
 i
n
e
q

u
a
lit

ie
s
 

G
e
t 

P
e
o

p
le

 I
n

v
o

lv
e
d

 i
n

 t
h

e
ir

 C
o

m
m

u
n

it
ie

s
 -

 P
e
o
p
le

 w
ill

 b
e
 i
n
v
o

lv
e
d
 i
n
 d

e
c
is

io
n
 m

a
k
in

g
 a

n
d
 i
n
 i
m

p
ro

v
in

g
 t

h
e
 w

e
ll 

b
e
in

g
 o

f 
th

e
ir
 c

o
m

m
u
n
it
ie

s
 

 T
h
e
 a

b
o
v
e
 p

ri
o
ri
ti
e
s
 w

ill
 b

e
 m

e
t 

b
y
: 

 

•
 

P
ro

v
id

in
g

 y
o
u
n
g

 p
e
o
p
le

 w
it
h
 o

p
p
o
rt

u
n
it
ie

s
 t
o
 t
a
k
e
 p

a
rt

 i
n
 f
o
o
tb

a
ll 

te
a
m

s
, 
c
o
m

p
e
ti
ti
o
n
s
 a

n
d
 h

ig
h
-c

la
s
s
 t
ra

in
in

g
. 

 

•
 

P
ro

v
id

in
g

 t
h
e
 w

id
e
r 

c
o
m

m
u
n
it
y
 w

it
h
 a

c
c
e
s
s
 t
o
 p

la
y
in

g
 f

ie
ld

s
 d

u
ri
n
g
 t

h
e
 e

v
e
n
in

g
s
, 
w

e
e
k
e
n
d
s
 a

n
d
 s

c
h
o
o
l 
h
o
lid

a
y
s
 f

o
r 

c
lu

b
 f
o
o
tb

a
ll 

a
s
 w

e
ll 

a
s
 

o
th

e
r 

fo
rm

s
 o

f 
re

c
re

a
ti
o
n
. 

 

•
 

T
ra

in
in

g
 v

o
lu

n
te

e
rs

 t
o
 b

e
c
o
m

e
 f
o
o
tb

a
ll 

c
o
a
c
h
e
s
 a

n
d
 r

e
fe

re
e
s
. 
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P
it
c
h
 D

ra
in

a
g

e
 a

t 
B

is
h
o
p
 R

a
w

s
tr

o
n
e
 S

c
h
o

o
l 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e
 

 
 

P
a
g
e
  

4
 

 

T
h
is

 s
c
h
e
m

e
 w

a
s
 h

ig
h
lig

h
te

d
 a

s
 a

 p
ri
o
ri
ty

 p
ro

je
c
t 
fo

r 
fo

o
tb

a
ll 

fo
u
n
d
a
ti
o
n
 f

u
n
d
in

g
 i
n
 a

 c
a
b
in

e
t 
re

p
o
rt

 d
a
te

d
 1

4
th
 A

p
ri
l 
2
0
0
3
. 

M
e
m

b
e
rs

 e
n
d
o
rs

e
d
 t
h
e
 

d
e
v
e
lo

p
m

e
n
t 

o
f 

a
 f
o
o
tb

a
ll 

fo
u
n
d
a
ti
o
n
 b

id
 w

it
h
 B

is
h
o
p
 R

a
w

s
to

rn
e
 S

c
h
o
o
l. 

 1
.3

 P
ro

je
c

t 
O

b
je

c
ti

v
e

s
 

 •
 

T
o
 p

ro
d
u
c
e
d
 a

 h
ig

h
 q

u
a
lit

y
 p

la
y
in

g
 p

it
c
h
e
s
 b

y
 S

e
p
te

m
b
e
r 

2
0
0
6
 

 1
.4

 
S

c
o

p
e

 

 B
is

h
o
p
 R

a
w

s
to

rn
e
 C

o
f 

E
 S

c
h
o
o
l 
w

ill
 m

a
n
a
g

e
 t
h
e
 p

ro
je

c
t.
 T

h
e
 s

p
h
e
re

 o
f 

re
s
p
o
n
s
ib

ili
ty

 i
n
c
lu

d
e
s
: 

-
 

te
n
d
e
ri
n
g

 t
h
e
 w

o
rk

s
 

-
 

m
o
n
it
o
ri
n
g
 p

ro
je

c
t 
p
ro

g
re

s
s
  

-
 

tr
a
c
k
in

g
 o

f 
e
x
p
e
n
d
it
u
re

 
-
 

re
p
o
rt

in
g
 t

o
 t

h
e
 f

o
o
tb

a
ll 

fo
u
n
d
a
ti
o
n
 

-
 

o
n
 g

o
in

g
 m

a
in

te
n
a
n
c
e
 o

f 
th

e
 p

it
c
h
e
s
 i
n
 p

a
rt

n
e
rs

h
ip

 w
it
h
 C

ro
s
to

n
 S

p
o
rt

s
 C

lu
b
 a

n
d
 t
h
e
 L

o
c
a
l 
E

d
u
c
a
ti
o
n
 A

u
th

o
ri
ty

 
 T

h
e
 r

o
le

 o
f 
th

e
 c

o
u
n
c
il 

h
a
s
 b

e
e
n
 t
o
 d

e
v
e
lo

p
 a

 s
u
c
c
e
s
s
fu

l 
a
p
p
lic

a
ti
o
n
 t
o
 t

h
e
 F

o
o
tb

a
ll 

F
o
u
n
d
a
ti
o
n
 a

n
d
 a

n
 i
n
c
lu

s
iv

e
 c

o
m

m
u
n
it
y
 d

e
v
e
lo

p
m

e
n
t 

p
la

n
 f

o
r 

th
e
 s

it
e
. 
T

h
e
 i
n
v
o
lv

e
m

e
n
t 

o
f 

th
e
 c

o
u
n
c
il 

w
ill

 c
e
a
s
e
 o

n
c
e
 t

h
e
 f

u
n
d
in

g
 i
s
 i
n
 p

la
c
e
 a

n
d
 p

h
y
s
ic

a
l 
w

o
rk

 c
o
m

m
e
n
c
e
s
. 
 

 1
.5

 
C

o
n

s
tr

a
in

ts
 

 •
 

S
e
c
ti
o
n
 1

0
6
 f
u
n
d
in

g
 m

u
s
t 

b
e
 s

p
e
n
t 
b
y
 D

e
c
e
m

b
e
r 

2
0
0
6
. 

•
 

F
o
o
tb

a
ll 

F
o
u
n
d
a
ti
o
n
 f

in
a
l 
a
p
p
ro

v
a
l 
m

u
s
t 

b
e
 g

iv
e
n
 i
n
 t

im
e
 t

o
 m

e
e
t 
th

e
 a

b
o
v
e
 d

e
a
d
lin

e
. 

 1
.6

 
O

v
e

rv
ie

w
 o

f 
th

e
 B

u
s

in
e

s
s

 C
a
s

e
 a

n
d

 B
e

n
e

fi
ts

 

 C
h
o
rl
e
y
 B

o
ro

u
g

h
 C

o
u
n
c
il’

s
 ‘
P

la
y
in

g
 P

it
c
h
 A

s
s
e
s
s
m

e
n
t 
D

o
c
u
m

e
n
t’
 h

ig
h
lig

h
te

d
 a

 n
u
m

b
e
r 

o
f 

is
s
u
e
s
 n

e
e
d
in

g
 a

tt
e
n
ti
o
n
: 
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it
c
h
 D
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in

a
g

e
 a

t 
B

is
h
o
p
 R

a
w

s
tr

o
n
e
 S

c
h
o

o
l 

 
O

u
tl
in

e
 B

u
s
in

e
s
s
 C

a
s
e
 

 
 

P
a
g
e
  

5
 

 

1
. 

T
h
e
re

 i
s
 a

 s
h
o
rt

fa
ll 

in
 t

h
e
 n

u
m

b
e
r 

o
f 

a
d
u
lt
 p

it
c
h
e
s
 a

v
a
ila

b
le

 o
n
 S

a
tu

rd
a
y
s
 a

n
d
 S

u
n
d
a
y
s
. 

3
7
 p

it
c
h
e
s
 a

re
 r

e
g

u
la

rl
y
 r

e
q
u
e
s
te

d
 a

n
d
 o

n
ly

 2
1
 a

re
 

a
v
a
ila

b
le

. 
T

h
e
re

 i
s
 a

ls
o
 a

 s
ig

n
if
ic

a
n
t 
s
h
o
rt

fa
ll 

o
f 
ju

n
io

r 
a
n
d
 m

in
i-
s
o
c
c
e
r 

p
it
c
h
e
s
. 

2
. 

O
v
e
r 

d
e
m

a
n
d
 i
s
 l
e
a
d
in

g
 t
o
 o

v
e
ru

s
e
 o

f 
c
o
u
n
c
il 

p
it
c
h
e
s
, 

c
a
u
s
in

g
 p

it
c
h
 e

ro
s
io

n
 a

n
d
 i
n
c
re

a
s
e
d
 m

a
in

te
n
a
n
c
e
 c

o
s
ts

. 
3
. 

T
h
e
 n

u
m

b
e
r 

o
f 

s
it
e
s
 f
o
r 

p
it
c
h
 d

e
v
e
lo

p
m

e
n
t 

is
 l
im

it
e
d
 a

n
d
 t
h
e
 c

o
s
t 
fr

e
q

u
e
n
tl
y
 p

ro
h
ib

it
iv

e
. 

T
h
e
 d

o
c
u
m

e
n
t 
re

c
o
m

m
e
n
d
s
 w

o
rk

in
g
 w

it
h
 s

c
h
o
o
ls

 t
o
 

c
re

a
te

 d
u
a
l 
u
s
e
 f

a
c
ili

ti
e
s
 t
o
 m

e
e
t 
d
e
m

a
n
d
. 
B

is
h
o
p
 R

a
w

s
to

rn
e
 i
s
 m

e
n
ti
o
n
e
d
 a

t 
a
 p

o
te

n
ti
a
l 
d
u
a
l 
u
s
e
 s

it
e
. 

 T
h
is

 p
ro

je
c
t 
p
ro

v
id

e
s
 p

ra
c
ti
c
a
l 
s
te

p
s
 t
o
 a

d
d
re

s
s
 t

h
e
 i
s
s
u
e
s
 o

u
tl
in

e
d
 a

b
o
v
e
. 

 
1
. 

T
h
e
 p

it
c
h
 w

ill
 p

ro
v
id

e
 b

o
th

 a
d
u
lt
 a

n
d
 j
u
n
io

r/
m

in
i-
s
o
c
c
e
r 

fa
c
ili

ti
e
s
. 
T

h
e
 s

c
h
o
o
l 
w

ill
 a

llo
w

 u
s
a
g

e
 o

f 
it
s
 p

a
rk

in
g
 a

n
d
 c

h
a
n
g

in
g
 f

a
c
ili

ti
e
s
. 

2
. 

B
y
 m

a
k
in

g
 t

h
e
 p

it
c
h
e
s
 a

v
a
ila

b
le

 f
o
r 

w
id

e
r 

c
o
m

m
u
n
it
y
 u

s
e
, 

s
o
m

e
 p

re
s
s
u
re

 w
ill

 b
e
 t

a
k
e
n
 o

ff
 c

o
u
n
c
il 

o
w

n
e
d
 p

it
c
h
e
s
. 
In

 a
d
d
it
io

n
, 
th

e
 t

w
o
 p

it
c
h
e
s
 

in
c
re

a
s
e
 a

v
a
ila

b
le

 p
la

y
in

g
 s

p
a
c
e
 w

it
h
o
u
t 
a
d
d
in

g
 t
o
 t

h
e
 c

o
u
n
c
il’

s
 g

ro
u
n
d
s
 m

a
in

te
n
a
n
c
e
 b

u
d
g

e
t.
 M

a
in

te
n
a
n
c
e
 w

ill
 b

e
 t

h
e
 r

e
s
p
o
n
s
ib

ili
ty

 o
f 

B
is

h
o
p
 R

a
w

s
to

rn
e
 S

c
h
o
o
l,
 t

h
e
 L

E
A

 a
n
d
 C

ro
s
to

n
 S

p
o
rt

s
 C

lu
b
. 

3
. 

T
h
is

 d
u
a
l-
u
s
e
 s

c
h
e
m

e
 p

ro
v
id

e
s
 a

 p
it
c
h
 u

s
in

g
 e

x
te

rn
a
l 
fu

n
d
s
 –

 s
c
h
o
o
l 
b
u
d
g
e
t,
 s

e
c
ti
o
n
 1

0
6
 f
u
n
d
s
 a

n
d
 f

o
o
tb

a
ll 

fo
u
n
d
a
ti
o
n
 g

ra
n
t.
 T

h
e
re

 i
s
 n

o
 

d
ir
e
c
t 
c
o
s
t 
to

 t
h
e
 c

o
u
n
c
il.

  
 1
.6

.1
 

B
e
n

e
fi

ts
 P

la
n

 

 S
h
o
u
ld

 S
e
c
ti
o
n
 1

0
6
 f
u
n
d
in

g
 b

e
 a

llo
c
a
te

d
 t

o
 t

h
is

 s
c
h
e
m

e
, 
a
 f
u
rt

h
e
r 

£
2
0
,0

0
0
 c

a
n
 b

e
 d

ra
w

n
 d

o
w
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ADMINREP/REPORT 
 

 

 
Report of Meeting Date 

Director of Finance Executive Cabinet 9th March 2006 

 

REVENUE BUDGET MONITORING 2005/06 

- REPORT 7 (END OF JANUARY) 
 

PURPOSE OF REPORT 
 

1. This paper sets out the current financial position of the Council as compared against the 
budgets and efficiency savings targets it set itself for 2005/06 for the General Fund and 
the Housing Revenue Account. 

 

CORPORATE PRIORITIES 

 
2. This report does not directly relate to the corporate priorities. 
 
RISK ISSUES 
 
3. The issue raised and recommendations made in this report involve risk considerations in 

the following categories: 
 

Strategy � Information  
Reputation � Regulatory/Legal  
Financial � Operational � 

People  Other  

 
4. Actions to manage the budget have the potential to impact on all of the above risk 

categories. 
 

BACKGROUND 
 
5. The Council’s budget for 2005/06 included real cash savings targets of £228,000 from the 

management of the establishment and a further £100,000 of savings to come from 
efficiency and Gershon related activities. 

 

CURRENT FORECAST POSITION 

 

6. In my last report I advised on the projected outturn which forecast an overspend of 
£101,000 which was an improvement on the previous period forecast, and recommended 
that some action was taken in order to address this issue. 

 

7. Following a continued review of existing budgets and spending plans by the service unit 
accountants in conjunction with the heads of service, and acting on the recommendations 
from my last report, I am pleased to report that the current forecast has reduced further 
and the overspend is now forecasted to be £13,000. 
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8. The latest forecast shows how the position has improved. The significant movements 
since my last report are shown in the table below, further details are contained in the 
attached appendices: 

 
Table 1 – Significant Variations since the last monitoring report 

 £’000 

Additional salary savings in forecast (38) 

Additional income from Weekly Incorrect Benefit Subsidy (WIBS) (37) 

ICT costs transferred to capital (30) 

Additional loss of Golf income 15 

Other minor forecasts 2 

Net change since October report (88) 

 
 
9. Additional salary savings have been identified in a number of service units, with the 

largest contributions from Environmental Services and Leisure & Cultural Services. 
 
10. Based on actual performance data for the first three quarters of the year with regard to 

Weekly Incorrect Benefit Subsidy (WIBS), we are now forecasting that grant funding 
relating to the increased activity around WIBS and Fraud Investigation will result in an 
additional £37k of income above the original budget. 

 
11. In my last report I included a section on potential savings that included possible options 

for reducing the then forecasted overspend. One item that had the largest single impact 
was the potential to transfer some costs incurred by ICT into capital expenditure by the 
end of the year, whilst keeping costs contained within the current capital programme 
resource allocation. Following a review with the Head of Service for ICT £30k of 
expenditure will now be transferred into capital costs by the end of the year. 

 
12. Bad weather over the Christmas and New Year months has continued to bite into the 

projections for Golf Income. Accordingly the Head of Service for Leisure & Cultural 
Services has now advised that income on the golf course is expected to be a further £15k 
below budget, making an annual shortfall in golf income of £50k. 

 
13. The loss of income on the golf course is offset by salary savings already referred to above 

and savings on maintenance costs of community centres that are included in the ‘Other 
Minor Forecasts’. The net impact from the Leisure & Cultural Services unit is a saving of 
£10k, 

 
14. In my last report the section on potential savings included a number of areas that required 

further investigation before actual savings could be confirmed. This work was completed 
and all of the recommended savings were taken. These have been included in the ‘Other 
Minor Forecasts’ along with a number of other changes that have resulted in the position 
shown above. 

 
15. The current forecast does predict a small overspend and the forecast position will be 

continually monitored between now and the year end to ensure that we achieve a final 
outturn position which is as close to the current forecast as is possible. 

 
 
 
HOUSING REVENUE ACCOUNT 
 
BACKGROUND 

 
16. The higher than expected contributions to balances at the end of 2004/05 increased the 

original forecast for the HRA at the end of 2005/06 to £618,000  
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CURRENT POSITION 
 
17. Since my last report there have only been minor changes to the HRA position and 

consequently the forecast for HRA balances has reduced to £534,000, a reduction of 
£4,000. 

 
18. The HRA variances are shown in Appendix 2A and, the main points for members to 

remain aware of are: 
 

• Increased salary costs have been incurred due to capacity issues and disruption 
resulting from some staff being involved in stock transfer issues. 

 

• Additional cost of repairs and maintenance arising from both the revised 
arrangements for gas servicing work in order to comply with legal requirements, 
and the impact of a potential trading account deficit. Measures to control these 
costs and to bring the trading position back into line are currently being examined. 

 

• The HRA will make a contribution to the General Fund towards Housing Benefit 
costs as per Rent Rebate Transitional Measures. This is a discretionary option 
that was brought in as part of the changeover to the accounting for Rent Rebates 
in the General Fund rather than the HRA from April 2004. The opportunity for the 
transitional transfer will end after the current financial year.   

 

• The reduction in the replacement windows programme, as reported last month, 
has resulted in a loss of income of £157,000 and a reduction in associated costs 
of £154,000. 

 

• Current rental income projections based on year to date receipts are higher than 
the original budget. This is mainly as a result of a significant slowdown in the 
number of council house sales. 

 

SUMMARY 

 

19. For the HRA, there have been no significant changes in the forecast this month and whilst 
there are some cost pressures causing an increase in expenditure, the reduction in the 
right to buy sales means additional rental income is being generated for the account, and 
overall the budget remains close to target. 

 
20. The current forecast for the General Fund is that net expenditure is overspend by £13k. 

However, with two months still remaining the service unit accountants will continue to 
monitor the outturn and report regularly to service heads on how actual expenditure is 
progressing when compared to the current forecast. 

 
 
RECOMMENDATIONS 
 

21. Executive Cabinet are asked to: 
 

a) Note the contents of the report. 

 
REASONS FOR RECOMMENDATIONS 
(If the recommendations are accepted) 
 

22. To ensure the Council’s budgetary targets are achieved. 
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ALTERNATIVE OPTIONS CONSIDERED AND REJECTED 
 

23. None 

 
 
 
GARY HALL 
DIRECTOR OF FINANCE 
 

There are no background papers to this report. 

    

Report Author Ext Date Doc ID 

Phil Eskdale-lord 5483 February 2005 ADMINREP/REPORT 
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Appendix 1A 
 

 

SERVICE LEVEL BUDGET MONITORING 2005/2006

CORPORATE & POLICY SERVICES

January 2006 £'000 £'000

ORIGINAL CASH BUDGET 518

Add Adjustments for In year cash movements

Slippage from 2004/2005

 - Use of Earmarked Reserves

Cabinet approved decisions

Delegated Authority decisions

ADJUSTED CASH BUDGET 518

Less Corporate Savings 

Contribution to Corporate savings targets

 - Base Budget Review - various minor savings (4)

 - Agreed budget savings - discretionary spending (9)

 - Further budget savings - discretionary spending (7)

CURRENT CASH BUDGET 498

FORECAST

EXPENDITURE

Staffing costs - Corporate Policy (12)

Staffing costs - Community Safety/CCTV (14)

CCTV Maintenance 10

CCTV Electricity Supply 2

Expenditure under(-)/or over(+) achieved (14)

INCOME

FORECAST CASH OUTTURN 2005/2006 484

Key Assumptions

 - staffing savings will be offset by some additional costs on CCTV maintenance.

Key Issues/Variables

 - The above staffing savings are required to offset additional costs to be incurred

    later in the year, though no firm details are available at this stage.

 - Agreed reduction in the contributions to Community Safety Projects.

Key Actions
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Appendix 1B 
 

 

SERVICE LEVEL BUDGET MONITORING 2005/2006

Customer, Democratic & Office Support Services

January 2006 £'000 £'000

ORIGINAL CASH BUDGET 2,931

Add Adjustments for In year cash movements

Slippage from 2004/2005

 - Use of Earmarked Reserves 151

Virements (to)/from other Services

 - Transfer of Allpay to Finance (50)

 - Transfer of PARIS Software to Finance (4)

 - Additional Office Accomodation Costs 59

 - Intranet Rollout Campaign 6

ADJUSTED CASH BUDGET 3,093

Less Corporate Savings 

Contribution to Corporate savings targets

 - Salaries savings (48)

Base Budget Review - various minor savings (4)

Agreed budget savings - discretionary spending (24)

Procurement savings - photocopier contract (1)

CURRENT CASH BUDGET 3,016

FORECAST

EXPENDITURE

Staffing costs - Office Support Services (11)

Software/equipment - Office Support Services 8

Printing & copying - copier charges 20

Staffing costs - Corporate Procurement (23)

Roses Marketplace Licence 5

Staffing costs - Customer Services (61)

Contact Centre Telephony costs funded by LGOL grant (13)

Town Hall Reception - Refurbishment 10

Staffing costs - Democratic Services (2)

E-Democracy Software Maintenance (5)

Members Allowances Scheme 9

Staffing costs - Civic Services/Cleaners 9

Gas/Electricity Charges - Civic Buildings 9

Staffing/Running costs - Closure of Lancastrian (19)

Non-Domestic Rates - Town Hall (21)

Office Accommodation - King St/Duxbury Offices 22

Accommodation Review - Office moves 12

Chief Executive recruitment (5)

Expenditure under(-)/or over(+) achieved (56)

INCOME

Room Hire - Closure of Lancastrian 11

Recharges to HRA 18

Income under(+)/or over(-) achieved 29

FORECAST CASH OUTTURN 2005/2006 2,989

Key Assumptions

- use of Duxbury Offices to mid February

- vacant posts frozen to end of March

- Town Hall returns to full use by 1st February

Key Issues/Variables
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Appendix 1C 
 

 

SERVICE LEVEL BUDGET MONITORING 2005/2006

Economic Regeneration

JANUARY 2006 £'000 £'000

ORIGINAL CASH BUDGET 246

Add Adjustments for In year cash movements

Virements (to)/from other Services

- Transfer of budget to Grounds Maintenance (5)

- Transfer of budget to Leisure & Culture (6)

Cabinet approved decisions  

Delegated Authority decisions

ADJUSTED CASH BUDGET 235

Less Corporate Savings 

Contribution to Corporate savings targets (24)

CURRENT CASH BUDGET 211

FORECAST

EXPENDITURE

Savings on vacant posts net of agency staff (29)

Vehicle costs 2

Computer software/hardware 5

Expenditure under(-) or over (+) current cash budget (22)

INCOME

Grant income: Withnell Fold (7)

Pro rata reduction in recharges to Astley Park LHF capital scheme re salary costs 23

Income under (+)/ over (-) achieved 16

FORECAST CASH OUTTURN 2005/2006 205

Key Assumptions

Astley Park Project Officer post filled from 23rd January 2006

The United Utilities funded Rivington Park Project is scheduled to finish at this financial year end.

Key Issues/Variables

Maintaining matched funding for Project Officer posts

Key Actions

It is critical that all costs associated with the Rivington Park Project are promptly recovered from 

United Utilities to prevent them falling on the Units revenue account which has no budget provision

 for a net cost or surplus.
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Appendix 1D 
 

 

SERVICE LEVEL BUDGET MONITORING 2005/2006

Environmental Services

JANUARY 2006 £'000 £'000

ORIGINAL CASH BUDGET 3,090

Add Adjustments for In year cash movements

DEFRA Grant income transferred to Capital 18

Matched reduction in supplies and services budget (18)

ADJUSTED CASH BUDGET 3,090

Less Corporate Savings 

Base budget review (29)

CURRENT CASH BUDGET 3,061

FORECAST
EXPENDITURE   

Recycling Contract: Additional Services 77

Target Bonus 48

Performance Bonus (35)

Implementation costs 4

Publicity/promotional expenses 4

Litter/dog waste  bins (9)

Legal Fees (ASBO) 14

Savings on vacant posts:  EHO's Services (21)

Waste Management (27)

Environmental Wardens (20)

Neighbourhood Wardens (17)

Pest Control contract 14

Agency staff 5

Leased cars 4

Contaminated Land investigations (2)

Newsletter production 2

Expenditure under(-) or over (+) current cash budget 41

INCOME  

Recycling Contract: Agency reimbursements (18)

Recycling credits (13)

Income under (+)/ over (-) achieved (31)

FORECAST CASH OUTTURN 2005/2006 3,071

Key Assumptions

Young Persons Development Programme to be funded in full from salary savings in 

Neighbourhood Warden Service in 2005.

Activity levels in refuse collection service have returned to profiled budget levels from October.

The overspend  in recycling contract relating to Additional Services payments has continued; 

the scheme manager now expects it to level out around £5k per month for the remainder of the year.

No further performance bonus payments will be triggered for the remainder of this financial year 

and this budget has been released as a saving. Recycling income budgets have been reviewed

 in light of the increases in recyclate tonnages and income figures have been increased accordingly. 

Key Issues/Variables

Higher than anticipated demand for refuse containers has generated additional costs in the

refuse collection service. 

The increased Green Waste Processing Rebate income from higher tonnages of green waste 

may be offset by further target bonus payments.

Key Actions

Closely monitor activity levels on new refuse collection service and report significant changes
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SERVICE LEVEL BUDGET MONITORING 2005/2006
JANUARY 2005

Finance £'000 £'000

ORIGINAL CASH BUDGET 1,145

Add Adjustments for In year cash movements

Virements (to)/from other Services

- Transfer of Allpay to Finance 50

- Transfer of PARIS Software budget to Finance 4

ADJUSTED CASH BUDGET 1,199

Less Corporate Savings 

Contribution to Corporate savings targets (53)

Procurement savings: Allpay (2)

CURRENT CASH BUDGET 1,144

FORECAST
EXPENDITURE  

Saving on vacant posts:

Council Tax/NNDR (8)

Benefits Administration (6)

Finance (12)

Audited 2004/05 Housing/CT Grant Final Claim -22  

Budget correction - increased contribution from HRA  (40)

Pay in lieu of notice 8

Insurance premium adjustments (2004/05) 17

Insurance premiums (2005/06) 35

Concessionary travel 28

Consultants fees 17

Audit and Inspection Fees (8)

Bank Charges - AllPay 9

Pension Increase Act Fees 5

IT Software Annual Fees 6

Microfilming 6

Bailiffs Fees 8

Statutory Notices 1

Documents Online Service (3)

Magistrates Costs  (2004/05) - Council Tax 10

Magistrates Costs  (2005/06) - Council Tax 12

Expenditure under(-) or over (+) current cash budget 63

INCOME  

Housing Benefit Grants (37)

Enforcement costs recovered - Council Tax/NNDR (30)

Court costs awarded  - Council Tax (12)

Miscellaneous contributions (External Funding Officer) 19

Income under (+)/ over (-) achieved (60)

FORECAST CASH OUTTURN 2005/2006 1,147

Key Assumptions

Young Persons Apprenticeships to be funded from internally generated savings.

Bailiffs fees based on current activity level. No existing budget 

Magistrates Costs not accrued in 2004/05. 

Concessionary Travel increased based on latest LCC projection for Bus passes

Key Issues/Variables

The Housing Benefit and Council Tax Benefit Sudsidy final payments for 2004/05 have now 

been notified resulting in an increase in Rent Rebates Subsidy, offset by a reduction in 

Rent Rebates Subsidy Limitation. 

Key Actions

Reveiw estimates of Housing Subsidy Grant income and expenditure  in light of latest 

projected figures.
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SERVICE LEVEL BUDGET MONITORING 2005/2006

HOUSING SERVICES UNIT (GEN FUND)

January 2006 £'000 £'000

ORIGINAL CASH BUDGET 270

Add Adjustments for In year cash movements

Slippage 8

ADJUSTED CASH BUDGET 278

Less Corporate Savings 

Contribution to Corporate savings targets

CURRENT CASH BUDGET 278

FORECAST

EXPENDITURE

Salaries (57)

Consultants 21

Agency Cover 24

Expenditure under(-) or over (+) current cash budget (12)

INCOME

Savings agreed with Head of Service (4)

(4)

FORECAST CASH OUTTURN 2005/2006 262

Key Assumptions

 - Postponement of HIA until April 2006

 - No further use of agency staff to cover vacant Housing Renewal Technician post

 - One post (Customer Services Officer) to transfer from Gen Fund to HRA from January

 - Role of Interim Housing Strategy Manager to be carried out by Tribal Consultants from

   January to March

Key Issues/Variables

Key Actions
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SERVICE LEVEL BUDGET MONITORING 2005/2006

HUMAN RESOURCES UNIT  

January 2005

£'000 £'000

ORIGINAL CASH BUDGET 622

Virements for other Services  

Transfer from contingency Reward & Retention 5

Transfer From Earmarked Reserves Developing Political Leadership 14

Transfer from PSS 2

Cabinet approved decisions Job evaluation costs 05/06 69

Delegated Authority decisions  

ADJUSTED CASH BUDGET 712

Less Corporate Savings  

Contribution to Corporate savings targets

Training (35)

Recruitment Advertising (20)

Misc Exp's (6)

Lone Working (5)

CURRENT CASH BUDGET 646

FORECAST

EXPENDITURE

Staffing & Restructure (33)

Young Persons Development Programme 15

Temporary Staff 7

Car Leasing Payment (3)

Legal Fees 4

Hire of Furniture 1

Occupational Health Fees 6

Expenditure under (-) or over (+) current cash budget (4)

INCOME

South Ribble Health & Safety Contract 26

Income under (+)/ over (-) achieved 26

FORECAST CASH OUTTURN 2005/2006 669

Key Assumptions

Key Issues/Variables

 

 - Saving on staffing costs from restructure of Health & Safety Unit and vacant posts.

 - Corporate training savings identified with S Baxendale

 - Loss of income from withdrawl from contract with South Ribble B.C. 

 - Saving on advertising costs from new advertising initiative

 - Young Persons Development 1.5 FTE, £5K costs per person per year  2 years costs paid in year 1

 - Legal Fees for tribunals under accrued

Key Actions
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SERVICE LEVEL BUDGET MONITORING 2005/2006

INFORMATION & COMMUNICATION TECHNOLOGY SERVICES

January 2005

£'000 £'000

ORIGINAL CASH BUDGET  905

Add Adjustment for In Year Cash Movements

Cabinet approved decisions -            

Increase in salaries budget re project support officer  40

Increase in income re project support officer recharge to capital (40)            

Delegated Authority decisions -            

Correction of Accounting Error  4

ADJUSTED CASH BUDGET  909

Less Corporate Savings -            

Contribution to Corporate savings targets

Misc Exp's (5)              

CURRENT CASH BUDGET  904

FORECAST

EXPENDITURE

Salaries (E-Gov Prog Man/Cust Serv Assist.) (94)            

Temporary Staff  50

Telephones Rental  48

Revenue expenditure transferred to capital (30)            

Telephone calls charges (13)            

Overtime  9

Moving Furniture & Equipment  2

Purchase of Furniture 2.5

Conferences Staff 1

Car Leasing Payment (6)

Expenditure under (-) or over (+) current cash budget (31)              

INCOME

Telephones (private calls) (3)

Other Sales (1)

Income under (+)/ over (-) achieved (4)

FORECAST CASH OUTTURN 2005/2006  869

Key Assumptions

Young Person's Development Programme to be funded from salary saving. Cust Servs Assist post to be kept vacant.

E-Gov Programme Manager capitalised post vacant until Mar 2006

Technician post capitalised cover continues at current levels

Review of Tel Rentals led to 20k reduction in 2005/6 budget further investigation reveals unable to achieve savings due 

to spare lines being identified as server or alarm lines or due to accomodation programme

Income from private telephone calls will continue at current levels.

Purchase of Furniture due to new store room

Overtime due to insall of Radius Financials and Office moves

Key Issues/Variables

Key Actions
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SERVICE LEVEL BUDGET MONITORING 2005/2006

LEGAL SERVICES

January 2006 £'000 £'000

ORIGINAL CASH BUDGET 101

Add Adjustments for In year cash movements

Slippage from 2004/2005

Virements for other Services

Transfer from contingency

Cabinet approved decisions

Delegated Authority decisions

ADJUSTED CASH BUDGET 101

Less Corporate Savings 

Contribution to Corporate savings targets  

CURRENT CASH BUDGET 101

FORECAST

EXPENDITURE

Agency Staff costs 40

Publications 3

Consultants Fees 17

Legal Fees - solicitors costs 2

Land Charges Search Fees (7)              

Land Charges Network Fees (13)            

Expenditure under (-) or over (+) current cash budget 42

INCOME

Land Charge Searches 112           

Licence Fees (52)            

Income under (+)/ over (-) achieved 60             

FORECAST CASH OUTTURN 2005/06 203

Key Assumptions

- agency staff covering vacant Senior Solicitor post to mid - February

- agency staff covering vacant Senior Legal Executive posts to end of March

- temporary Senior Legal Assistant post extended to end of March

Key Issues/Variables

- reduced volume of Land Charges

- increase in fee income under new Licensing Act 2003

Key Actions
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SERVICE LEVEL BUDGET MONITORING 2005/2006

LEISURE & CULTURAL SERVICES  

JANUARY 2006
£'000 £'000

ORIGINAL CASH BUDGET 1,043

Add Adjustments for In year cash movements  

Slippage from 2004/2005   

Golf course consultancy  16

Midsummer Festival 1

CSC Fund Slippage 6

Virements for other Services 6

Transfer from contingency

Cabinet approved decisions

Trf from Change management Reserve for Community mgmt 10

ADJUSTED CASH BUDGET 1,082

Less Corporate Savings 

Contribution to Corporate savings targets (19)

Salary Related savings (12)

Maintenance related Savings (11)

CURRENT CASH BUDGET 1,039

FORECAST

EXPENDITURE

Expenditure under(-) or over (+) current cash budget   

Professional and consultancy fees for indoor leisure contract 51

Professional and consultancy fees for golf course market test 12

Savings on indoor Leisure Contract (99)

Energy recharges at ASLC 10

Additional costs from DAD 3

Expenditure under (-) or over (+) current cash budget (23)

INCOME

Income under (+)/ over (-) achieved   

Arts officer funding (17)

Reduction in Golf Course Income 50

Income under (+)/ over (-) achieved 33

FORECAST CASH OUTTURN 2005/2006 1,049

Key Assumptions

Key Issues/Variables

Key Actions
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SERVICE LEVEL BUDGET MONITORING 2005/2006

PLANNING SERVICES

January 2006 £'000 £'000

ORIGINAL CASH BUDGET 468

Add Adjustments for In year cash movements

Slippage from 2004/2005

 - Use of Earmarked Reserves

Delegated Authority decisions

ADJUSTED CASH BUDGET 468

Less Corporate Savings 

Corporate savings - discretionary spending (9)            

CURRENT CASH BUDGET 459

FORECAST

EXPENDITURE

Staffing costs (17)          

PDG Funded Expenditure 123

Computer Software - Maintenance/Support (8)            

Microfiche/Filming (4)            

Relocation Expenses 3

Car Allowances 3

Mapping Services Agreement 1

Expenditure under (-) or over (+) current cash budget 101         

INCOME

Planning Application Fees (10)          

Building Control Fees 5             

Additional Planning Delivery Grant (123)        

Other Income (3)            

Income under (+)/ over (-) achieved (131)        

FORECAST CASH OUTTURN 2005/2006 429

Key Assumptions

- current income levels are maintained

- recruitment to 2 vacant posts from 1 March

- agency staff in Building Control to end of March

Key Issues/Variables

- level of grant received higher than budgetted

- increase in level of Planning Application fees received

- reduction in level of Building Control fees received

Key Actions
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SERVICE LEVEL BUDGET MONITORING 2005/2006

PROPERTY SERVICES UNIT  

JANUARY 2006 £'000 £'000

ORIGINAL CASH BUDGET 81           

Add Adjustments for In year cash movements

Slippage from 2004/2005  

 - Use of AMF Reserve   

Virements for other Services  

Transfer from contingency

Cabinet approved decisions  

 - Purchase of outsourcing documents from Pendle 20           

Delegated Authority decisions

ADJUSTED CASH BUDGET 101         

Less Corporate Savings - Vacancy savings taken in July Monitoring (15)

- Savings from line by line review (6)

CURRENT CASH BUDGET 80           

FORECAST

EXPENDITURE

Expenditure under(-) or over (+) current cash budget   

Additional agency staff costs not in budget 15            

Savings from staff vacancies (15)

-          

INCOME

Income from Friday Street Depot (28)

 (28)

  

FORECAST CASH OUTTURN 2005/2006 53           

Key Assumptions

Income from rents and market tolls broadly in line with estimates

 

Key Issues/Variables

 

Key Actions
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SERVICE LEVEL BUDGET MONITORING 2005/2006

PUBLIC SPACE SERVICES £'000 £'000 

January 2006

ORIGINAL CASH BUDGET 1,331

Add Adjustments for In year cash movements

  

Slippage from 2004/2005

Other

Transfer from Grounds Maint Reserve 15

Virement to HR Training budget (2)

ADJUSTED CASH BUDGET 1,344

Less Corporate Savings 

Contribution to Corporate savings targets (9)

CURRENT CASH BUDGET 1,335

FORECAST  

EXPENDITURE

Expenditure under(-) or over (+) current cash budget

Standby Duty Allowance 4

Car Lease Payments 7

Pay in Lieu of Notice 2

General Repairs/Vandalism Repairs 23

Maintenance of Building Services 6

Purchase/Maintenance of Playground Equipment 3

Purchase of Furniture 6

Maintenance of Tools and Equipment 7

Consultants re ISO 9001 3

Material savings less LHP Admin Reimbursement (35)

Legal Fees 39

Street Cleansing Client Budget (20)

NNDR-Bengal St Depot 8

Duxbury Golf Course in house bid 22

Miscellaneous Expenses 16  

Rechargeable works 10

Expenditure under (-) or over (+) current cash budget 102

INCOME

Income under (+)/ over (-) achieved

Misc Income (30)

Residents/ Long Stay Parking Permits (29)

Car Parking Fees under profile 29

Income under (+)/ over (-) achieved (30)

Savings identified with Head of Service (56)

 

FORECAST CASH OUTTURN 2005/2006 1,351

Key Assumptions

>50% of outstanding Rechargeable Works are unlikely to be recovered. £10K

provison to that effect.

>A further £31K of revenue salaries for Feb and March to be charged to capital schemes.

Key Issues/Variables

>To action a stock take of Service Group materials and transport stock.

>Update on a monthly basis the revenue salaries recharged to capital schemes

Key Actions

>To address the shortfall of car park pay and display income.
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Forecast Outturn as at Jan 2006

(1)              

Original 

Budget          

£

(2)              

Agreed 

Changes            

£

(3)              

Current 

Cash 

Budget                     

£

(4)              

Forecast 

Outturn                  

£

(5)             

Variance       

£

Income

Dwelling Rents (6,801,510)   (6,801,510)   (6,967,510)   (166,000)  

Non-dwelling rents (96,170)        (96,170)        (91,170)        5,000        

Service Charges (108,000)      (108,000)      (85,000)        23,000      

Contributions Towards Expenditure (341,530)      (341,530)      (341,530)      -           

Government Subsidy -               -               -               -           

Total Income (7,347,210) 0 (7,347,210) (7,485,210) (138,000)

Expenditure

Repairs and Maintenance 1,533,000    1,533,000    1,601,000    68,000      

Supervision and Management

    - General 1,328,830    1,328,830    1,451,830    123,000    

    - Special 694,280       694,280       694,280       -           

Rent. Rates, taxes ad other charges 19,800         19,800         19,800         -           

Rent Rebates -               -               -               -           

Bad Debt Provision 54,220         54,220         45,220         (9,000)      

Negative Housing Subsidy 1,344,310    1,344,310    1,344,310    -           

Rent Rebate Subsidy Limitation 100,000       100,000       100,000       -           

Transfer to Gen Fund -               -               40,000         40,000      

Capital Financing etc 2,097,830    2,097,830    2,097,830    -           

Total Expenditure 7,172,270 0 7,172,270 7,394,270 222,000

Surplus (-) or Deficit (+) for year (174,940)      -          (174,940)      (90,940)        84,000      

Housing Revenue Account Balances Summary Position

£

Balance at 1.4.05 442,848

Budget Surplus 2005-06 174,940

Agreed variations 0

Under (+) / Over (-) spend in year (84,000)   

Forecast HRA Balances at 31.3.05 533,788

Housing Revenue Account Budget Monitoring 2005/06
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SERVICE LEVEL BUDGET MONITORING 2005/2006

HOUSING REVENUE ACCOUNT

JANUARY 2006

£'000 £'000

ORIGINAL SURPLUS (-) / DEFICIT (+) FOR YEAR (175)

BALANCE AS AT 1.4.05 (443)

Add Adjustments for In year cash movements

Slippage from 2004/2005

Virements for other Services

Transfer from contingency

Cabinet approved decisions

Delegated Authority decisions

ADJUSTED HRA BALANCES EXPECTED at 31.3.05 (618)

FORECAST

EXPENDITURE

Salaries  - Housing Services Temp Staffing Arrangements 83           

Transfer to General Fund - Contribution to Hsg Benefits Costs 40           

Recharges adjustment 40           

Repairs and Maint - Trading account deficit 55

                           - additional Gas Servicing costs 13

Bad Debt Provision (9)

Expenditure under(-) or over (+) current cash budget 222         

INCOME

Rents & Other Charges (143)

Garage Rents 5             

Income under (+)/ over (-) achieved (138)

FORECAST BALANCES AS AT 31.3.06 (534)

Key Assumptions

Rent forecast assumes 1 sale per week to end of year

Total Supervision and Mgmt Expenses generally in line with budget

Key Issues/Variables

Repairs and Maint expenditure

Supervision and Management expenditure

Rents and Charges Income 

Key Actions

To maintain control of Supervision and Management Expenditure

To maintain control of Repairs and Maint Expenditure

To maximise Rents & Charges Income
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SERVICE LEVEL BUDGET MONITORING 2005/2006

HOUSING TRADING ACCOUNT

January 2006

£'000 £'000

ORIGINAL SURPLUS / DEFICIT 0

Add Adjustments for In year cash movements

Previously Reported

Virements for other Services

Cabinet approved decisions

Delegated Authority decisions

ADJUSTED SURPLUS / DEFICIT 0

FORECAST

EXPENDITURE

Employees 19           

Transport 5             

Waste Collection 35           

Materials (116)

Hired Staff 28           

Other Supplies & Services 4             

Expenditure under(-) or over (+) current cash budget (25)

INCOME

Income under (+)/ over (-) achieved 80           

FORECAST SURPLUS(-) / DEFICIT(+) 2005/2006 55

Key Assumptions

Above trading position based on revised Windows/Doors replacement 

programme

Assumes no further use of Agency staff from mid-January

Key Issues/Variables

Control of sub-contractor budget

Control of agency budget

Control of material usage/cost

Increased cost of waste collection

Achieving revised income targets

Key Actions

to manage above

SIGNED Head of Service
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