Chief Executive’s Office

Please ask for:  Mr A Uren

Direct Dial: (01257) 515122
E-mail address: tony.uren @chorley.gov.uk
Date: 6 March 2006

Chief Executive:
Donna Hall

Dear Councillor

Cherley

Borough Council

EXECUTIVE CABINET - THURSDAY, 9TH MARCH 2006

| am now able to enclose, for consideration at the above meeting of the Executive Cabinet, a
supplementary note to be considered at Agenda ltem 7, together with the reports in respect of

Items 9 and 10 that were unavailable when the agenda was printed.

Please note that Agenda Item 11 (Tender for the renewal of Council Insurances) has been deleted

from the agenda.

Agenda No Item

7. Consultation on changes to the Strategic Health Authority, the Primary Care

Trusts and the Ambulance Service NHS Trusts in Lancashire and Cumbria

(Pages 191 - 192)

A note outlining the recommendations of the Overview and Scrutiny Committee

following its meeting on 2 March 2006 is enclosed.

9. Capital Programme, 2005/06 - Monitoring (Pages 193 - 254)

Report of Director of Finance (enclosed).

10. Revenue Budget, 2005/06 - Monitoring (Pages 255 - 276)

Report of Director of Finance (enclosed).

Yours sincerely

Chief Executive

Encs

2 (01257) 515151 Fax (01257) 515150

www.chorley.gov.uk



Distribution

1. All Members of the Executive Cabinet and Chief Officers for attendance.

2 Councillor J Walker for attendance.

3 All remaining Members of the Council for information.

This information can be made available to you in larger print
or on audio tape, or translated into your own language.
Please telephone 01257 515118 to access this service.
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Present:
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OVERVIEW AND SCRUTINY COMMITTEE
2 March 2006

Councillor J Walker (Chair), Councillors Bell, Mrs Case, Davies, Goldsworthy,
McGowan, Parr, Perks and Mrs Walsh

CONSULTATION ON CHANGES TO THE STRATEGIC HEALTH AUTHORITY, THE
PRIMARY CARE TRUSTS AND THE AMBULANCE SERVICE NHS TRUSTS IN
LANCASHIRE AND CUMBRIA

The Committee received a report of the Head of Leisure and Cultural Services which
considered a response to the consultation on changes to the Strategic Health Authority
(SHA), Primary Care Trusts (PCT) and Ambulance Service NHS Trusts in Cumbria and
Lancashire.

The Committee discussed the three areas of the report in detail and queried several
issues with the Head of Leisure and Cultural Services.

The report was submitted to the Customer Overview and Scrutiny Panel and had
requested that comments be made to this Committee.

RESOLVED - That the following comments made by the Customer Overview and
Scrutiny Panel at its meeting on 1 March 2006 be endorsed by this Committee
and forwarded to the Executive Cabinet meeting on 9 March 2006.

Strateqic Health Authority

1. To support the proposal for dissolving the existing three SHA’s to create a
new Strategic North West Strategic Health Authority covering the area of
the existing three SHA’s and the regional boundary for the Government
Office for the North West.

2. To question whether it is true consultation if only one option is given to
choose from.

Ambulance Trusts

1.  To note the disappointment of the Panel that only one option was given to
choose from.

2. To note that the proposed Ambulance Trust for the North West would be
too large and therefore less responsive than several smaller trusts to local
needs.

3. To propose that the Ambulance Trusts cover Lancashire and Cumbria, to
align with the proposed reorganisation of the Police Authorities.

4. To request that local performance data is available to monitor the situation
in Chorley.

PCT Reconfiguration

1.  To support Option Three; meaning that Chorley could be part of a PCT co-
terminous with the local authority boundaries of Chorley, South Ribble,
West Lancashire and Preston.

2. To highlight that Option One and Option Two would create a Trust be too
large and therefore less responsive to local needs.

3. The Panel recognised that the consultation only offers 3 options but would
want any reconfiguration to tie in with the outcome of any future review of
local government.

MINUTES/91970LM
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Cherley

Borough Council

Report of Meeting

Group Director A & the Director
of Finance
(Introduced by the Executive
Leader, Councillor J Wilson)

Executive Cabinet 9 March 2006

CAPITAL PROGRAMME MONITORING 2005/06

PURPOSE OF REPORT

1. To update Members on the progress of the 2005/06 Capital Programme, and to seek
Member support and approval for a number of recommendations from the Capital
Programme Board.

CORPORATE PRIORITIES

2. The schemes within the Capital Programme contribute to the achievement of all the
Council’s corporate priorities.

RISK ISSUES

3. The issue raised and recommendations made in this report involve risk considerations in
the following categories:

Strategy v | Information
Reputation v | Regulatory/Legal
Financial v' | Operational
People Other
4. The Capital Programme sets out the Council’s strategic investment plans and if these are

not delivered it will not fully achieve its strategic objectives, running the risk of damaging
the Council’s reputation.

5. The Capital Programme also carries a significant financial risk. This is in terms of
ensuring value for money, maximising resources available, and managing the
performance to ensure the least possible impact on the revenue account. The estimated
financing of the Capital Programme includes the use of capital receipts from asset sales
that have not yet been received.

BACKGROUND

6. The last report to Executive Cabinet on the 12 January 2006 described how the Capital
Programme Board has no powers to make decisions regarding resources or on new
schemes to be included within the programme. It therefore set out a process of how the
Board would make appropriate recommendations to Executive Cabinet and Council for
consideration.

7. This is the second report in such format, which summarises requests received at the last
two Capital Programme Board meetings held on the 1st and 20th February 2006, and in

ADMINREP/REPORT




Agenda Page 194 Agenda ltem 9

each case the Board's recommendations. The report will also continue to provide an
update on how the Capital Programme Board is performing.

HOW ARE WE PERFORMING?

8. The Capital Programme Board is continuing to make good progress, however Members
must recognise that there are only limited resources devoted to this, and it will take time
to address the issues which are coming to light and fully implement the changes.

(A) Key Performance Indicators

9. High level monitoring of the Capital Programme is carried out through 4 Performance
Indicators, which have been described in previous Executive Cabinet reports. Table 1 lists
these and shows targets and current performance against that last reported to Executive
Cabinet on 12 January 2006.

Performance Indicator Target Performance
2005/06 At 12/01/06 Current
% % %

1. The % of the Capital Programme budget 80 66 92

actually spent.

2. The % of capital schemes intended to be 80 36 67

completed during the year actually completed.

3. The % of project using the toolkit. 50 22 29

4. The % of successful projects. 80 100 100

Table 1 - Capital Programme 2005/06 - Key Performance Indicators

10.

11.

12.

13.

14.

Performance is improving against each of the indicators, with performance against two of
the indicators already exceeding the target.

The progress of the number of schemes using the toolkit, although improving is still
behind schedule to meet the 50% target by the end of the financial year. A full training
programme is underway to address this but it will take time to fully embed the project
management methodology.

Since the last report the Capital Programme Board have increased the 2005/06 target of
the '% of Capital Programme budget actually spent' from 70% to 80%. Clearly with
current performance at 91% the original target of 70% was somewhat underestimated. It
must be noted though that the current performance of 92% is slightly distorted due to a
couple of high expenditure schemes completing since the last report. These include the
ODPM e-Voting scheme for £903,879 and the Strategic Regional Sites for £2,281,300.

Also since the last report a target of 80% has been set for the % of capital schemes
intended to be completed during the year actually completed.

(B) Project Management Methodology Rollout

This is the most time consuming part of the work and yet the one that will deliver the
biggest benefits. A full training programme is now underway with the first drop in
surgeries, one to ones and training sessions held in February. These will all be run on a



15.

16.
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monthly basis from now on. Shorter overview training sessions are currently being
planned, for Board members and Councillors.

In addition to the training programme continual improvements are being made to the
methodology based of feedback from users, and benchmarking against methods used by
other local authorities.

(C) Capital Monitoring 2005/06

The Director of Finance reported changes to the Capital Programme in his report to
Executive Cabinet of 23 February 2006. This report presents a small number of further
changes. The latest Capital Programme forecast for 2005/06 shows a reduction in total
expenditure to £15,079,800. Table 2 below summarises the changes.

Executive Cabinet Details £ Note
Date
23/02/06 Approved Capital Programme 15,202,760
Less
Slippage to 2006/07 (127,110) A
Other changes 4,150 B
09/03/06 Revised Capital Programme 15,079,800

Table 2 - Capital Programme 2005/06 - Total Capital Spending

Note A: A scheme-by-scheme analysis of the expenditure slipping into future years is

shown in Appendix 1.

Note B: A scheme-by-scheme analysis of the 'other changes' is given in Appendix 1, with

17.

brief explanations of the changes given in Appendix 2.
(D) Capital Receipts Monitoring

Unrestricted capital receipts, which can be used to finance any capital expenditure or to
repay debt, are expected to be below our previous estimate for 2005/06. This is due to a
delay in the sale of one site, now expected to complete in 2006/07, offset by a lower value
disposal having been brought forward from the next financial year. Provided this land sale
proceeds during March, there should be no requirement to finance the programme by
borrowing in 2005/06. Unrestricted receipts brought forward from 2004/05 were
£2,008,340 and new receipts in the year are estimated to total £1,165,580, giving a
usable total of £3,173,920. Appendix 1 shows that £2,939,390 would be required to
finance capital expenditure in 2005/06, before taking account of the issue raised in
paragraph 18 (C) below.

PROGRAMME BOARD RECOMENDATIONS

18.

Set out below are a summary of requests received at the last two meetings of the Capital
Programme Board on the 1st and 20th February 2006, and in each case the Boards
recommendations. These are listed under the two headings of 'Exception Reports' and
'New Schemes and Projects'.

Exception Reports

(A) Fleet Management System

An exception report was submitted by the Head of Public Space Services requesting an
additional £6,500 to purchase a server as well as additional training of staff within I.T
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Services. When the original £8,500 project budget was approve it was assumed that it
could be installed on existing hardware, however this is now not an option, and with the
Fleet Management software already ordered the need to purchase a server to run it on, is
essential.

Board Recommendations - To approve the £6,500 increase, which should be funded from
savings in other schemes.

(B) Chapel Street Enhancement Scheme Phase 3

On the 12 January 2006 Executive Cabinet approved a recommendation from the Board
to place phase 3 of the Chapel Street Enhancement Scheme onto the reserve list
(Category C) for future consideration when resources become available.

Following on from this, the Head of Public Space Services has now submitted an
exception report seeking approval to proceed with phase 3 subject to receipt of
confirmation from Lancashire County Council (LCC) of a contribution towards the cost of
phases 1 and 2.

A contribution of £69,500 has been requested towards the provision of a surface water
drainage system, which is considered to be a substantial improvement to the highway
infrastructure and therefore should be met by LCC.

In addition competitive tenders have now been received and it is estimated that Phase 3
works will cost a total of £53,000, not £95,000 as originally estimated.

As detailed in the previous report, phases 1 and 2 have a total cost of £385,000 against
an approved budget of £400,000, leaving £15,000 available for phase 3.

Board Recommendations - To approve the start of phase 3 subject to receipt of
confirmation from LCC of a contribution in excess of £38,000.

(C) Town Hall

The Town Hall project is currently 15 weeks behind schedule, with the handover and
completion due to take place in March. The external QS is working in conjunction with the
Head of Property Services and the Group Director to determine the final cost and funding
for the scheme, and will provide a full report as soon as the figures are known.

(D) Housing Revenue Account - Housing Investment Programme (HIP) 2005 - 06

On the 12 January 2006 Executive Cabinet approved a recommendation from the Board
for the Head of Housing Services to keep within the current budget. This essentially
rejected a request to increase the budget by £375,000 to cover overspending in some
areas of the HIP.

Following on the programme has been recast to balance the expenditure with available
budgets. The only exception to this is the Cotswold House CCTV scheme. Executive
Cabinet approved this scheme on 26 May 2005 on the basis that funding for the scheme
would be provided from capital receipts restricted for housing purposes. This therefore
requires a budget increase of £35,000 to cover the scheme.

Boards Recommendations - To approve the revised housing programme as shown in
Appendix 1 and also to include the Cotswold House CCTV scheme within the Capital
Programme, to be funded from restricted housing receipts. Such restricted receipts are
usable to finance capital expenditure of the housing function of the Council only. They are
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a proportion of Right To Buy dwelling sales available under the transitional arrangements
for the pooling of housing capital receipts from 2004/05 to 2006/07.

New Schemes and Projects

19.

20.

A number of business cases for new schemes or projects have been submitted to the
Board for consideration. These have been attached to the report in full as outlined in
Tables 3 & 4.
Details of the approval process of new schemes, and the categorisation of the Capital
Programme can be found on the Capital Programme section of The Loop
(http://theloop/section.asp?sectionType=list&catid=12334).
Strategic Outcome Project Appendix
Objective No.
Place Develop the character and | Additional Resources for 3
feel of Chorley as a good Disabled Facilities Grants
place to live.
Hic Bibi 4
Common Bank - Big Wood 5
Reservoir
Performance Ensure Chorley Borough Thin Client 6
Council is a Performing
Organisation Data Storage Solution 7

Table 3 - Summary of new schemes recommended for inclusion into Category C

21. The Board recommends that each of the new projects listed in Table 3 be included as a
category 'C' scheme and as such on the reserve list for future consideration when
resources become available.

22. As agreed at Executive Cabinet on the 23 February 2006 the process for Category C
schemes to move up into the Capital Programme with allocated funding will be through
recommendations from Management Team to Executive Cabinet, based on the costs and
merits of each scheme.

Strategic | Outcome Project Financing Appendix

Objective No.

People Reduce Pockets | Pitch Drainage | Bishop Rawstorne School - £4,000

of Inequality & at Bishop Football Foundation - £20,000 8
Get People Rawstorne Section 106 Contribution - £19,944

Involved in their School

communities Total Cost £44,000

Table 4 - Summary of new schemes recommended for inclusion into Category B

23.

The Board recommends that the new project shown in table 4, be included as a Category B
scheme on the 2006/07 Capital Programme, and that £19,944 from S106 funding (from the
Fairclough Homes, Jubilee Mill, Croston agreement) be used as match funding for this
project.

COMMENTS OF THE HEAD OF HUMAN RESOURCES

24.

There are no direct human resource implications arising from this monitoring report.
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RECOMMENDATION(S)

25.

26.

That the revised Capital Programme for 2005/06 in the sum of £15,079,800 be approved.

That the following recommendations of the Capital Programme Board be approved:

Exception Reports

a.

To approve a £6,500 increase to the Fleet Management System project budget, to
be funded from savings in other schemes.

To approve the start of phase 3 of Chapel St Enhancements subject to receipt of
confirmation from LCC of a contribution in excess of £38,000.

To approve the revised Housing Revenue Account programme as shown in
Appendix 1 and also to include the Cotswold House CCTV within the 2005/06
Capital Programme, to be funded from restricted housing receipts.

New Capital Schemes and Projects

(e)

That the following new schemes be placed on the reserve list (category C) for
future consideration when resources become available:

Additional resources for the disabled facilities grant
Hic Bibi

Common Bank - Big Wood Reservoir

Thin Client

Data Storage Solution

arOD~

That the new scheme for 'Pitch Drainage at Bishop Rawstorne School' be place in
Category B of the 2006/07 Capital Programme, and that £19,944 from S106
funding (from the Fairclough Homes, Jubilee Mill, Croston agreement), be used as
match funding for this project.

REASONS FOR RECOMMENDATION(S)
(If the recommendations are accepted)

27.

28.

29.

To revise the 2005/06 Capital Programme based on the advice of consultants and project
managers.

To make considered recommendations for schemes which are either overspending or
require additional resources.

To bring forward new schemes which Members may consider for inclusion in the future
Capital Programme.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

30.

None.
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PAUL MORRIS
GROUP DIRECTOR A

GARY HALL
DIRECTOR OF FINANCE

There are no background papers to this report.

Report Author Ext Date Doc ID

Capital Programme Progress Report

Rebecca Ostapski 5779 14 February 2006 March 2006
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Cherley

Borough Council

Report of Meeting

Director of Finance Executive Cabinet 9th March 2006

REVENUE BUDGET MONITORING 2005/06
- REPORT 7 (END OF JANUARY)

PURPOSE OF REPORT
1. This paper sets out the current financial position of the Council as compared against the

budgets and efficiency savings targets it set itself for 2005/06 for the General Fund and
the Housing Revenue Account.

CORPORATE PRIORITIES

2. This report does not directly relate to the corporate priorities.
RISK ISSUES
3. The issue raised and recommendations made in this report involve risk considerations in

the following categories:

Strategy v" | Information
Reputation v | Regulatory/Legal
Financial v' | Operational v
People Other

4, Actions to manage the budget have the potential to impact on all of the above risk
categories.

BACKGROUND

5. The Council’s budget for 2005/06 included real cash savings targets of £228,000 from the
management of the establishment and a further £100,000 of savings to come from
efficiency and Gershon related activities.

CURRENT FORECAST POSITION

6. In my last report | advised on the projected outturn which forecast an overspend of
£101,000 which was an improvement on the previous period forecast, and recommended
that some action was taken in order to address this issue.

7. Following a continued review of existing budgets and spending plans by the service unit
accountants in conjunction with the heads of service, and acting on the recommendations
from my last report, | am pleased to report that the current forecast has reduced further
and the overspend is now forecasted to be £13,000.

ADMINREP/REPORT
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The latest forecast shows how the position has improved. The significant movements
since my last report are shown in the table below, further details are contained in the
attached appendices:

Table 1 — Significant Variations since the last monitoring report

10.

11.

12.

13.

14.

15.

£°000
Additional salary savings in forecast (38)
Additional income from Weekly Incorrect Benefit Subsidy (WIBS) (37)
ICT costs transferred to capital (30)
Additional loss of Golf income 15
Other minor forecasts 2
Net change since October report (88)

Additional salary savings have been identified in a number of service units, with the
largest contributions from Environmental Services and Leisure & Cultural Services.

Based on actual performance data for the first three quarters of the year with regard to
Weekly Incorrect Benefit Subsidy (WIBS), we are now forecasting that grant funding
relating to the increased activity around WIBS and Fraud Investigation will result in an
additional £37k of income above the original budget.

In my last report | included a section on potential savings that included possible options
for reducing the then forecasted overspend. One item that had the largest single impact
was the potential to transfer some costs incurred by ICT into capital expenditure by the
end of the year, whilst keeping costs contained within the current capital programme
resource allocation. Following a review with the Head of Service for ICT £30k of
expenditure will now be transferred into capital costs by the end of the year.

Bad weather over the Christmas and New Year months has continued to bite into the
projections for Golf Income. Accordingly the Head of Service for Leisure & Cultural
Services has now advised that income on the golf course is expected to be a further £15k
below budget, making an annual shortfall in golf income of £50k.

The loss of income on the golf course is offset by salary savings already referred to above
and savings on maintenance costs of community centres that are included in the ‘Other
Minor Forecasts’. The net impact from the Leisure & Cultural Services unit is a saving of
£10Kk,

In my last report the section on potential savings included a number of areas that required
further investigation before actual savings could be confirmed. This work was completed
and all of the recommended savings were taken. These have been included in the ‘Other
Minor Forecasts’ along with a number of other changes that have resulted in the position
shown above.

The current forecast does predict a small overspend and the forecast position will be
continually monitored between now and the year end to ensure that we achieve a final
outturn position which is as close to the current forecast as is possible.

HOUSING REVENUE ACCOUNT

BACKGROUND

16.

The higher than expected contributions to balances at the end of 2004/05 increased the
original forecast for the HRA at the end of 2005/06 to £618,000
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CURRENT POSITION

17.

Since my last report there have only been minor changes to the HRA position and
consequently the forecast for HRA balances has reduced to £534,000, a reduction of
£4,000.

18. The HRA variances are shown in Appendix 2A and, the main points for members to
remain aware of are:

e Increased salary costs have been incurred due to capacity issues and disruption
resulting from some staff being involved in stock transfer issues.

e Additional cost of repairs and maintenance arising from both the revised
arrangements for gas servicing work in order to comply with legal requirements,
and the impact of a potential trading account deficit. Measures to control these
costs and to bring the trading position back into line are currently being examined.

¢ The HRA will make a contribution to the General Fund towards Housing Benefit
costs as per Rent Rebate Transitional Measures. This is a discretionary option
that was brought in as part of the changeover to the accounting for Rent Rebates
in the General Fund rather than the HRA from April 2004. The opportunity for the
transitional transfer will end after the current financial year.

e The reduction in the replacement windows programme, as reported last month,
has resulted in a loss of income of £157,000 and a reduction in associated costs
of £154,000.

e Current rental income projections based on year to date receipts are higher than
the original budget. This is mainly as a result of a significant slowdown in the
number of council house sales.

SUMMARY

19. For the HRA, there have been no significant changes in the forecast this month and whilst
there are some cost pressures causing an increase in expenditure, the reduction in the
right to buy sales means additional rental income is being generated for the account, and
overall the budget remains close to target.

20. The current forecast for the General Fund is that net expenditure is overspend by £13k.
However, with two months still remaining the service unit accountants will continue to
monitor the outturn and report regularly to service heads on how actual expenditure is
progressing when compared to the current forecast.

RECOMMENDATIONS

21. Executive Cabinet are asked to:

a) Note the contents of the report.

REASONS FOR RECOMMENDATIONS
(If the recommendations are accepted)

22.

To ensure the Council’s budgetary targets are achieved.
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ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

23. None

GARY HALL
DIRECTOR OF FINANCE

There are no background papers to this report.

Report Author Ext Date Doc ID

Phil Eskdale-lord 5483 February 2005 ADMINREP/REPORT
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Appendix 1A
SERVICE LEVEL BUDGET MONITORING 2005/2006

CORPORATE & POLICY SERVICES

January 2006 £'000 £'000
ORIGINAL CASH BUDGET 518
Add Adjustments for In year cash movements

Slippage from 2004/2005
- Use of Earmarked Reserves

Cabinet approved decisions
Delegated Authority decisions
ADJUSTED CASH BUDGET 518

Less Corporate Savings

Contribution to Corporate savings targets

- Base Budget Review - various minor savings 4)
- Agreed budget savings - discretionary spending 9)
- Further budget savings - discretionary spending ()
CURRENT CASH BUDGET 498

FORECAST

EXPENDITURE

Staffing costs - Corporate Policy (12)

Staffing costs - Community Safety/CCTV (14)

CCTV Maintenance 10

CCTV Electricity Supply 2
Expenditure under(-)/or over(+) achieved (14)
INCOME

FORECAST CASH OUTTURN 2005/2006 484

Key Assumptions
- staffing savings will be offset by some additional costs on CCTV maintenance.

Key Issues/Variables

- The above staffing savings are required to offset additional costs to be incurred
later in the year, though no firm details are available at this stage.
- Agreed reduction in the contributions to Community Safety Projects.

Key Actions
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SERVICE LEVEL BUDGET MONITORING 2005/2006
Customer, Democratic & Office Support Services

January 2006
ORIGINAL CASH BUDGET

Add Adjustments for In year cash movements

Slippage from 2004/2005

- Use of Earmarked Reserves
Virements (to)/from other Services

- Transfer of Allpay to Finance

- Transfer of PARIS Software to Finance
- Additional Office Accomodation Costs
- Intranet Rollout Campaign
ADJUSTED CASH BUDGET

Less Corporate Savings

Contribution to Corporate savings targets

- Salaries savings

Base Budget Review - various minor savings
Agreed budget savings - discretionary spending
Procurement savings - photocopier contract
CURRENT CASH BUDGET

FORECAST

EXPENDITURE

Staffing costs - Office Support Services
Software/equipment - Office Support Services
Printing & copying - copier charges

Staffing costs - Corporate Procurement

Roses Marketplace Licence

Staffing costs - Customer Services

Contact Centre Telephony costs funded by LGOL grant
Town Hall Reception - Refurbishment

Staffing costs - Democratic Services
E-Democracy Software Maintenance

Members Allowances Scheme

Staffing costs - Civic Services/Cleaners
Gas/Electricity Charges - Civic Buildings
Staffing/Running costs - Closure of Lancastrian
Non-Domestic Rates - Town Hall

Office Accommodation - King St/Duxbury Offices
Accommodation Review - Office moves

Chief Executive recruitment

Expenditure under(-)/or over(+) achieved

INCOME

Room Hire - Closure of Lancastrian
Recharges to HRA

Income under(+)/or over(-) achieved
FORECAST CASH OUTTURN 2005/2006

Key Assumptions
- use of Duxbury Offices to mid February
- vacant posts frozen to end of March
- Town Hall returns to full use by 1st February

Key Issues/Variables

Agenda ltem 10

£'000 £'000

2,931

151

(50)

(4)

59

6

3,003

(48)

(4)

(24)

1
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)
8
20
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5
(61)
(13)
10
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9
9
9
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12
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11
18
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Appendix 1C
SERVICE LEVEL BUDGET MONITORING 2005/2006
Economic Regeneration
JANUARY 2006 £'000 £'000
ORIGINAL CASH BUDGET 246
Add Adjustments for In year cash movements
Virements (to)/from other Services
- Transfer of budget to Grounds Maintenance (5)
- Transfer of budget to Leisure & Culture (6)
Cabinet approved decisions
Delegated Authority decisions
ADJUSTED CASH BUDGET 235
Less Corporate Savings
Contribution to Corporate savings targets (24)
CURRENT CASH BUDGET 211
FORECAST
EXPENDITURE
Savings on vacant posts net of agency staff (29)
Vehicle costs 2
Computer software/hardware 5
Expenditure under(-) or over (+) current cash budget (22)
INCOME
Grant income: Withnell Fold (7)
Pro rata reduction in recharges to Astley Park LHF capital scheme re salary costs 23
Income under (+)/ over (-) achieved 16
FORECAST CASH OUTTURN 2005/2006 205

Key Assumptions
Astley Park Project Officer post filled from 23rd January 2006

The United Utilities funded Rivington Park Project is scheduled to finish at this financial year end.

Key Issues/Variables
Maintaining matched funding for Project Officer posts

Key Actions

It is critical that all costs associated with the Rivington Park Project are promptly recovered from
United Utilities to prevent them falling on the Units revenue account which has no budget provision

for a net cost or surplus.
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SHRCELBVE_ BUDCET MONTCHNG 20062006
Ervironmenid Sarvices

JANUARY 2006
CRGINAL CASHBUDCET

Add Adiusinenis for Inyear cashmovernrents
CERAGat inare transferred to Catd
Vaiched red dioninsupdies and senvices buoet
ADJUSTED CASHBUDGET

Less Corparate Savings

Basebudet review

QURAENT CASH BUDGET

FORECAST

BEFENOTURE

Regyding Gortract: Acdtitiordl Sanvices
Taget Bns
Rafamace Brus
Imdemertationacsts
Rudiatyjrardiord expersss

Litter/dbgveste birs

Lecl Fees (RSB0

Savings onvecart posts: BHOs Savices
Wste Varegenert
Envirarentd Warders
Neghbourhood Waroers

Rest Gorird aoriret

Agarcy staf

Lessedcars

QGortarireted Ladinvestigetias

Nendetter prodLdion

Byerdiureundar(-) or over (+) aurert cashiudet

INOOVE

Reoyding Gortradt: Ageoyramburseents
Reoydirg aredits

Income unckr (+) over (-) adhieed

FCRECAST CASHOUTTURN 20062006

Key Assunpilions

Yourg Rersors Dedgoernt Fragameto e fundsdinful fromsdary savingsin
Neighbourhood Warden Senvicein 2006

£000 £000
300
18
[
300
_ 33
3061
77
48
€3]
4
4
C)
14
@)
@)
@
(17)
14
5
4
@
2
4
(18
—®
31
__30n

Adivity levels inrefuse adlection senvice have retumedito prdfiled bucet levdls from Qe
Treorersoard inregyding aoriradt rdaing to Additiondl Sarvioes paymrerts hes aortiruedt
thesdeme mareger rowveqpedsit tolevd out around 5k per north far theremeinder o theyear.
Nofurther parfarrance borus paymrents will betriggered far the remeinder o this firendd yeer
ardthisbudbet hes beenreessad as asaving. Reodinginoone buobgets have beenreviened
inlight of theinoreasss inrecydate tomeges and inoome figures have beeninareasad aocadingly.

Keylssues'\arickes
Hgher tren articpated damand for refuse cortainers hes generdled adtitiond aostsinthe
refuse adledion sanice

Treinoreasad Green Weste Processing Rekate inoone fraomhigher tomeges of geenveste

maybedfset by futher target borus payrrents.
Key Adions

Cosdy monitor edtivity levels an newrefuse adledion senvice and repart significant drarges
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Appendix 1E
SERVICE LEVEL BUDGET MONITORING 2005/2006
JANUARY 2005
Finance £'000 £'000
ORIGINAL CASH BUDGET 1,145

Add Adjustments for In year cash movements

Virements (to)/from other Services

- Transfer of Allpay to Finance 50
- Transfer of PARIS Software budget to Finance 4

ADJUSTED CASH BUDGET 1,199

Less Corporate Savings

Contribution to Corporate savings targets (53)
Procurement savings: Allpay (2)
CURRENT CASH BUDGET 1,144

FORECAST

EXPENDITURE

Saving on vacant posts:

Council Tax/NNDR (8)
Benefits Administration (6)
Finance (12)
Audited 2004/05 Housing/CT Grant Final Claim -22
Budget correction - increased contribution from HRA (40)
Pay in lieu of notice 8
Insurance premium adjustments (2004/05) 17
Insurance premiums (2005/06) 35
Concessionary travel 28
Consultants fees 17
Audit and Inspection Fees (8)
Bank Charges - AllPay 9
Pension Increase Act Fees 5
IT Software Annual Fees 6
Microfilming 6
Bailiffs Fees 8
Statutory Notices 1
Documents Online Service (3)
Magistrates Costs (2004/05) - Council Tax 10
Magistrates Costs (2005/06) - Council Tax 12
Expenditure under(-) or over (+) current cash budget 63

INCOME

Housing Benefit Grants (3
Enforcement costs recovered - Council Tax/NNDR (3
Court costs awarded - Council Tax (1
Miscellaneous contributions (External Funding Officer) 19

Income under (+)/ over (-) achieved (60)

FORECAST CASH OUTTURN 2005/2006 1,147

Key Assumptions

Young Persons Apprenticeships to be funded from internally generated savings.
Bailiffs fees based on current activity level. No existing budget

Magistrates Costs not accrued in 2004/05.

Concessionary Travel increased based on latest LCC projection for Bus passes

Key Issues/Variables

The Housing Benefit and Council Tax Benefit Sudsidy final payments for 2004/05 have now
been notified resulting in an increase in Rent Rebates Subsidy, offset by a reduction in
Rent Rebates Subsidy Limitation.

Key Actions
Reveiw estimates of Housing Subsidy Grant income and expenditure in light of latest
projected figures.
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Appendix 1F

SERVICE LEVEL BUDGET MONITORING 2005/2006

HOUSING SERVICES UNIT (GEN FUND)

January 2006 £000  £000
ORIGINAL CASH BUDGET 270

Add Adjustments for In year cash movements

Slippage 8

ADJUSTED CASH BUDGET 278
Less Corporate Savings
Contribution to Corporate savings targets

CURRENT CASH BUDGET 278

FORECAST
EXPENDITURE

Salaries (57)
Consultants 21
Agency Cover 24

Expenditure under(-) or over (+) current cash budget (12)
INCOME

Savings agreed with Head of Service 4

FORECAST CASH OUTTURN 2005/2006 262

Key Assumptions

- Postponement of HIA until April 2006

- No further use of agency staff to cover vacant Housing Renewal Technician post

- One post (Customer Services Cfficer) to transfer from Gen Fund to HRA from January

- Role of Interim Housing Strategy Manager to be carried out by Tribal Consultants from
January to March

Key Issues/Variables

Key Actions
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Appendix 1G

SERVICE LEVEL BUDGET MONITORING 2005/2006

HUMAN RESOURCES UNIT

January 2005

£'000 £'000
ORIGINAL CASH BUDGET 622
Virements for other Services
Transfer from contingency Reward & Retention 5
Transfer From Earmarked Reserves Developing Political Leadership 14
Transfer from PSS 2
Cabinet approved decisions Job evaluation costs 05/06 69
Delegated Authority decisions
ADJUSTED CASH BUDGET 712
Less Corporate Savings
Contribution to Corporate savings targets
Training (35)
Recruitment Advertising (20)
Misc Exp's (6)
Lone Working (5)
CURRENT CASH BUDGET 646
FORECAST
EXPENDITURE
Staffing & Restructure (33)
Young Persons Development Programme 15
Temporary Staff 7
Car Leasing Payment (3)
Legal Fees 4
Hire of Furniture 1
Occupational Health Fees 6
Expenditure under (-) or over (+) current cash budget (4)
INCOME
South Ribble Health & Safety Contract 26
Income under (+)/ over (-) achieved 26
FORECAST CASH OUTTURN 2005/2006 669

Key Assumptions
Key Issues/Variables

- Saving on staffing costs from restructure of Health & Safety Unit and vacant posts.

- Corporate training savings identified with S Baxendale

- Loss of income from withdrawl! from contract with South Ribble B.C.

- Saving on advertising costs from new advertising initiative

- Young Persons Development 1.5 FTE, £5K costs per person per year 2 years costs paid in year 1
- Legal Fees for tribunals under accrued

Key Actions
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SERVICE LEVEL BUDGET MONITORING 2005/2006
INFORVIATION & COMVIUINICATION TECHNOLOGY SERMICES

January 2006
£000 £000

CRGINAL CASHBUDGET 905

Add Adjustirent for In Year Cash Moverrents
Cabingt goproved dedisions -
Increase in salaries budhet re projedt support officer 40
Increeseinincoe re project syppart dfficer recherge tocatdl (40
Delegeted Authority dedsions -
Coedtion of Acoournting Error 4
ADJUSTED CASH BUDCET 909
Less Comporate Savings
Contribution to Corporate savings targets

Msc Bxps ©
CURRENT CASHBUDGET 04
FORECAST
EXPENDITURE
SHaries (EGov Prog Men'Qust Sarv Assist.) (A
Temporary Saff 50
Telephones Rentdl 48
ReverLe expenditure transferred to capital (€9)
Telephore cdlls charges (13
Ortime 9
Moving Fumiture & Equipment 2
Purchese of Fumiture 25
Corferences Seff 1
Car Leasing Peyment ©®
Bqpenditure under (-) or over (+) current cash bucget (€1)]

INCOVE

Tdephores (pivete calls) )
Cher Sdles (1)
Incorme under (+)/ over () actieved @
FORECAST CASH QUTTURN 20052006 860

Key Assunptions

Agenda ltem 10

Appendix 1H

Yourg Person's Development Frogrammre to be funded fromsdlary saving. Qust Servs Assist post to e ket vecant

EGov Programme Manager capitalised post vacart until Mar 2006
Tedhnician post capitalised cover cortinues at current levels

Reviewd Tel Rertals led to 20k reduction in 20066 budet further investigation revedls unele to achieve savings ¢

to spare lines being identified as server or damlines or due to acoonodktion progranre
Income fromprivate telephone calls will continue at currert levels.

Purchese of Fumiture due to newsstore room

Oertime duetoinsal of Redius Finendals and Cifice moves

Keylssues/Variables

Key Actions
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Appendix 11
SERVICE LEVH. BUDGET MONITORING 20052006

LEGAL SHRMCES
January 2006 £000 £000
ORIGINAL CASHBUDGET 101

Add Adjustrents far In year cash movenrents

Slippege from2004/2005

Viremrents for other Senvices

Transfer fromoontingency

Cabinet goproved dedisions

Delegated Authority dedisions

ADJUSTED CASH BUDGET 101

Less Corporate Savings
Contribution to Corporate savings targets

CURRENT CASHBUDCET 101

FORECAST

EXPENDITURE

Agency Sff oosts 40
Pudlications 3
Consuitarts Fees 17
Legd Fees - solictors aosts 2
Land Cherges Search Fees @
Land Crerges Network Fees (13
Bxpenditure under (-) or over (+) current cash buoet P

INCQVE

Land Cherge Searches 112
Lienoe Fees )
Incorre under (+)/ over () achieved 60
FORECAST CASHOUTTURN 200506

8

Key Assunptions
- agency staff covering vacant Serior Sdligitor post to mid - February
- agency statf covering vacant Serior Legal Executive posts to end of March
- temporary Senior Legal Assistant post extended to end of March
KeylIssues/Variables
- reduced vdurre of Land Charges
- increase infee income uncer new Licensing Act 2003
Key Actions
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Appendix 1J

SERVICE LEVEL BUDGET MONITORING 2005/2006

LESURE & CULTURAL SERVICES

JANUARY 2006
£000  £000
ORIGINAL CASHBUDGET 1,043

Add Adiustrments for In year cash movements

Slippage from 2004/2005

Golf course consuitancy 1
Mdsummer Festival

CSC Fund Slippage

Virements for other Services

Transfer from contingency

Trf from Change management Reserve for Community mgmt 10

ADJUSTED CASHBUDGET 1,082

(>N )RE N )]

Less Corporate Savings

Contribution to Corporate savings targets
Sdary Related savings

Maintenance related Savings

CURRENT CASHBUDGET 1

% —~ —~ —~
:_L_L_L
A —

%o N ©

FORECAST
EXPENDITURE

BExpenditure under(-) or over (+) current cash budget

Professional and consultancy fees for indoor leisure contract 51
Professional and consultancy fees for galf course market test 12

Savings onindoor Leisure Contract (9

Energy recharges at ASLC 10

Addtional costs from DAD 3
BExpenditure under (-) or over (+) current cash budget (23

INCOVE

Income under (+)/ over (-) achieved
Arts officer funding (17)
Reductionin Galf Course Income 0

Income under (+)/ over (-) achieved 33
FORECAST CASH OUTTURN 20052006 1,049
Key Assunmptions

Key Issues/Variables

Key Actions
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Appendix 1K
SHRVICE LEVHL BUDGET MONITORING 20052006

PLANNING SERVICES
Januery 2006 £000 £000
ORGINAL CASHBUDCET 468

Add Adjustiments for In year cash moverrents

Slipeage from2004/2006

- Use of Eammerked Reserves

Delegated Autharity dedisions
ADJUSTED CASH BUDGET

Less Corporate Savings

Corporate savings - disaretionery spending
CURRENT CASHBUDCGET

FORECAST
EXPENDITURE

Saffing aosts (17
PDG Funded Bqpertditure 123
Computer Software - Maintenanoe/Sppart ®
MadiicheFining
Relocation Bqperses

Car Alonanoss

Meping Senvices Agrearrent
Bxqperiture under (-) or over (+) curent cash buohet 101
INOQVE

Rarming Axdlication Fees (10
Building Cortrdl Fees 5
Addtiond Flaning Delivery Grart (123
Cther Incore €]
Inocome uncker (4)/ over (-) achieved (131)
FORECAST CASH QUTTURN 20052006 429
Key Assunptians
- aurert inooe levels are meintained
- reauitment to 2 vacart posts from1 March
- apenoy staff in Building Cortrd toend of March

Key Issues/Varighles
- leve of grant recaived higher then bucketted
- inoreaseinlevel of Flanning Axdlication fees received
- reductioninlevel of BLilding Gortirdl fees recsived
Key Adtions

e

_LCQCQ@
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Appendix 1L

SHRMCE LEVEL. BUDGET MONTORING 20052006

PROPERTY SEHRMCESUNT
JANUARY 2006 £000  £000
ORIGINAL CASHBUDCET 8

Add Adustrrents for In year cash moverenis

Siprege from2004/2006

- Usedf AVF Resene
Mirements for ather Sarvices
Transfer fromoontingency

Caonet goproved dedsions
- Rurchese of autsouraing docurents fromPerde 20
Delegated Authority dedsions
ADJUSTED CASHBUDGET 101
Less Coporate Savings - Vacancy savings takenin Juy Monitaring (15

- Savings fromline by line review (6]
CURRENT CASHBUDCET 50
FCRECAST
BEXPENDITURE
Bqpenditure under(-) or over (+) current cash budoet
Additiordl agency staff oosts nat in budoet 15
Savings fromstatf vacandies (19
INOQVE
Incorme from Friday Sirest Depot (3

(3

FORECAST CASH OUTTURN 20062006 53
Key Assunptions

Incomre fromrents and merket talls broedy inline with estinetes
Key Issues/Variables

Key Adlions
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SERVICE LEVEL BUDGET MONITORING 2005/2006

PUBLIC SPACE SERVICES £'000
January 2006
ORIGINAL CASH BUDGET

Add Adjustments for In year cash movements

Slippage from 2004/2005

Other
Transfer from Grounds Maint Reserve
Virement to HR Training budget

ADJUSTED CASH BUDGET

Less Corporate Savings
Contribution to Corporate savings targets
CURRENT CASH BUDGET

FORECAST
EXPENDITURE

Expenditure under(-) or over (+) current cash budget

Standby Duty Allowance

Car Lease Payments

Pay in Lieu of Notice

General Repairs/Vandalism Repairs 2
Maintenance of Building Services

Purchase/Maintenance of Playground Equipment

Purchase of Furniture

Maintenance of Tools and Equipment

Consultants re 1ISO 9001

Material savings less LHP Admin Reimbursement (3
Legal Fees 3
Street Cleansing Client Budget

NNDR-Bengal St Depot

Duxbury Golf Course in house bid

Miscellaneous Expenses

Rechargeable works

BExpenditure under (-) or over (+) current cash budget

A
)
NRoSB8lf8wuowoBrov~as

—_
[N e)]

INCOME

Income under (+)/ over (-) achieved

Msc Income (30
Residents/ Long Stay Parking Permits (29
Car Parking Fees under profile
Income under (+)/ over (-) achieved

—_— =

8

Savings identified with Head of Service

FORECAST CASH OUTTURN 2005/2006

Key Assumptions

>50% of outstanding Rechargeable Works are unlikely to be recovered. £10K

provison to that effect.

>A further £31K of revenue salaries for Feb and March to be charged to capital schemes.
Key Issues/Variables

>To action a stock take of Service Group materials and transport stock.

>Update on a monthly basis the revenue salaries recharged to capital schemes

Key Actions

>To address the shortfall of car park pay and display income.

Agenda ltem 10
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Appendix 2

Housing Revenue Account Budget Monitoring 2005/06

Forecast Outtum as at Jan 2006

Income

Dwelling Rents

Norrawelling rents

Service Charges

Contributions Towerds Expenditure
Government Sulosidy

Total Income

Expenditure
Repairs and Meintenance
Supervision and Management

- Genera

- Specid
Rent. Rates, taxes ad other charges
Rent Rebates
Bad Debit Provision
Negative Housing Subsidy
Rent Rebate Subsidy Limitation
Transfer to Gen Fund
Capital Financing etc

Tolal Expenditure

Surplus (-) or Deficit (+) for year

3
(1) @ Current @
Original  Agreed Cash Forecast )
Budget Changes Budget Outtum  Variance

£ £ £ £ £
(6,801,510) (6801,510) (6,967,510) (166,000)
(96,170) (96,1700 (91,1700 5000
(108,000) (108,000) (85000) 23,000
(341,530 (341,530)  (341,530) -
(7,347,210) 0 (7347,210) (7485210 (138000)
1,533,000 1533000 1,601,000 68000
1,3288%0 132880 1451830 123000
19,800 19,800 19,800 -
54,220 54,220 45,220 (9,000)
1,344,310 134310 1,344,310 -
100,000 100,000 100,000 -
] i 40000 40,000
2,007,830 2007830 209780 -
7172270 0 717220 733420 22200
(174,940) - (174,940) (90,940) 84,000

Housing Revenue Account Balances Summary Position

Balance at 1.4.06
Budget Surplus 2005-06

Agreed variations
Under (+) / Over () spendiin year

Forecast HRA Balances at 31.3.05

£
442 848

174,940
0
(84,000)

533788
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SERVICE LEVE. BUDCET MONITORING 20065/2006
HOUSING REVENUE ACOOUNT

JANUARY 2006

CRIGINAL SURPLUS (-) / DEAQAT (+) FORYEAR
BALANCE ASAT 1.405
Add Adjustirents for In year cash noverrents

Siprege from 20042006
Mirerrerts for ather Senvioes
Transfer fromoontingency
Caoiret approved dedsions
Delegeted Authority dedsions

ADJUSTED HRA BALANCES EXPECTED at 31.3.05
FORECAST

BEXPENOITURE
SHaries - Housing Senvices Tenp Saffing Arangerrents
Transfer to Generd Fund - Contribution to Hsg Bendfits Costs

Recherges adustert
Repeirs and Mt - Trading aooount osfiat

- atitionl Gas Senvidng costs
Bed Deot Provision

Expendiure under(-) or over (+) currert cash budoet
INCQVE

Rents & Cther Cherges
Garage Reris

Inoorme under (+)/ over () achieved

FORECAST BALANCES AS AT 31.3.06

Key Assunpions
Rent forecast assunes 1 sale per week toend of year
Tatd Supenvision and Mgt Exqpenses gererally inline with budget

Key Issues/Variables
Repairs and Maint experditure
Spenvision and Mernegement experdiure
Rents and Charges Inoome

Key Actions

Torreirtain conird of Supervision and Manegement Experditure
Tonsintain corird of Repairs and Maint Bxpenditure
Tomeximise Rerts & Cherges Incore

Agenda ltem 10
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Appendix 2B

SERVICE LEVEL BUDGET MONITORING 2005/2006

HOUSING TRADING ACCOUNT

January 2006

ORIGINAL SURPLUS / DEFICIT

Add Adjustments for In year cash movements

Previously Reported
Virements for other Services
Cabinet approved decisions
Delegated Authority decisions

ADJUSTED SURPLUS / DEFICIT

FORECAST

EXPENDITURE
Employees

Transport

Waste Collection
Materials

Hired Staff

Other Supplies & Services

Expenditure under(-) or over (+) current cash budget

INCOME
Income under (+)/ over (-) achieved

FORECAST SURPLUS(-) / DEFICIT(+) 2005/2006

Key Assumptions
Above trading position based on revised Windows/Doors replacement
programme

Assumes no further use of Agency staff from mid-January

Key Issues/Variables

Control of sub-contractor budget
Control of agency budget

Control of material usage/cost
Increased cost of waste collection
Achieving revised income targets

Key Actions
to manage above

SIGNED

£000  £000

0

0
19
5
35
(116)
28
4

(25)

80

55

Head of Service
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